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So, you started a business, but it hasn’t 
yet given you the lifestyle you expected. 
You are not alone. The good news is, 
every business can turn around — 
including yours. A few simple changes 
can make the world of difference.

Every entrepreneur needs a friend. 
Someone who believes. You might not 
find that friend in your family, your social 
circle, or your political party. But you will 
find it with WEALTH Botswana.
Sign up today: www.wealthbw.com
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intelligent Facebook 
group. Find solutions, 
start a conversation 
and connect with the 
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BUILDING BACK BETTER
As the private sector, the decisions we make in the aftermath
of the COVID-19 crisis will have an impact on our community for 
years to come.

Do we take cover, hide — and wait 
for all this to be over? No. We fight back. 
We equip ourselves with a bold new set 
of co-ordinates and guiding principles 
that will, in time, put our industries on 
a completely new course and deliver all 
new levels of growth here in Botswana.

The central, compelling theme of 
this Plan, which has been carefully 
compiled by leading experts at 
Business Botswana and United Nations 
Development Programme, is not simply 
about recovering from COVID-19. This 
moment (that we all share) can — and 
must — be seized as an opportunity. 

Building Back Better means re-
invigorating the key drivers of our 
economy that have long required our 
attention. Manufacturing. Tourism. 
Infrastructure. Agriculture. Education. 
State-owned enterprises. 

Now is the time to apply wholesale 
changes as the private sector, and not 
rely on government to do it for us. 

It means creating an ecosystem 
which is more inclusive to the youth, 
as well as to women entrepreneurs. It 
means diversifying our markets and 
creating supply chains that are locally 
sourced and owned. It means exploring 
all the sustainable opportunities that 

emerge in a greener economy. And it 
means harnessing the power of digital 
technology to create solutions we’ve 
never seen before.

This Plan can only succeed with deep 
and meaningful collaboration between 
all stakeholders, seamless alignment 
with national priorities, management 
for results — and, this is key, mutual 
accountability.

So, as a business owner and a leader, 
how does the summary of this Plan 
as presented in this special edition of 
WEALTH apply to you? 

Well, you decide. My partners and 
I encourage you to scrutinise this 
document and embrace it. Where does 
your business fit in? What needs can 
you respond to? How can you be more 
relevant in this new marketplace? Who 
can you reach out to, starting today?

Now is the time. We wish you all the 
very best on your journey of Building 
Back Better — and as always, we look 
forward to hearing all about it. 

DISCLAIMER: WEALTH BOTSWANA 
considers its sources reliable and verifies 

as much data as possible. However, 
reporting inaccuracies can occur, 

consequently readers using this information 
do so at their own risk. Each business 

opportunity and/or investment inherently 
contains certain risks. It is suggested that 

prospective investors consult their attorneys 
and/or financial advisors. 

Wealth Botswana is published 
right here in Botswana by 

Easy Tiger (Pty) Ltd.

Setlhoa Office Park, Unit 2
Phone: +267 390 6987

ADAM JONES

Founder & Managing Editor
adam@wealthbw.com
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Lease it. 
Drive it.
You can have your very own fleet, 
no matter the size of your budget 
right now.
Lease chauffeur-driven or self-driven vehicles
for up to 36 months. Choose from a wide range
of brands from leading local dealerships.
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Resident Representative
United Nations Development Programme

JACINTA BARRINS

What ‘building back better’
means for economic recovery 
here in Botswana

UNDP is proud to support the private sector — represented 
by Business Botswana — to develop this Recovery Plan. It is 
ambitious and transformative, but it is also realistic.

s has been the case 
all over the world, 
the private sector 
in Botswana, made 
up of nearly 19 000 
businesses, has 
experienced the 
full impact of the 
COVID-19 crisis. 

A
The Plan is informed by one overall 

guiding objective, Building Back Better, 
with the private sector acting as its own 
driving force. 

A more inclusive private sector, with 
particular emphasis on the participation 
of youth and women
An economy with technology, in 
particular digital technology, as its 
backbone, as an active part of the fourth 
industrial revolution
A diversified economy, with 
strengthened local value and supply 
chains
A greener economy, capitalising on 
opportunities to recycle and to utilise 
renewable energy
A commercially independent agriculture 
sector, capable of self-reliance.

INTRODUCTIONS+

This will see us embark on a new 
way of doing business in Botswana, 
developing away from what was in 
place before this global economic crisis 
— and forging a new path.

We need to see a resilient private 
sector which is better guarded 
against future shocks. Accordingly, 
this plan advocates for a number of 
transformations in the private sector to 
help us achieve that goal:

These guiding objectives and 
transformations will help set Botswana 
on the path to a high-performance 
economy, as foreseen by the Minister of 
Finance and Economic Development in 
the 2020 National Budget.

The essential features of the plan 
include high productivity, global 
competitiveness and exports of 
value-added goods. It puts forth that 
for Botswana to achieve the levels of 
growth and economic transformation 
required to meaningfully and 
sustainably resolve the problems of 
poverty, unemployment and relative 

WE NEED TO SEE A MORE RESILIENT PRIVATE SECTOR, 
BETTER GUARDED AGAINST FUTURE SHOCKS.

economic exclusion of youth and 
women in particular, the nation will 
have to make some major strategic 
strides.

The Plan recognises the need 
to transform sectors such as 
manufacturing, tourism, agriculture 
and commerce, while also opening new 
drivers of growth. 

It also presents bold reform 
opportunities, such as greater 
digitisation of both the public and 
private sector, as well as a stronger fouc 
on the green economy.

COVID-19 has highlighted how 
vulnerable the economy is, and as such, 
has exposed the inadequacies of social 
protection systems for economic actors, 
workers and employers alike.

It is an ambitious and transformative 
Plan, but is also a realistic one. At 
UNDP, we will continue to be a 
committed partner to the private sector, 
which is a key driver of the economy 
and a strategic stakeholder in the 
implementation of the Sustainable 
Development Goals.
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‘The time has come
for bold,decisive action’

COVID-19 has shown that we need strong, decisive, 
competent and ethical leadership at all levels within 
the economy and society.

o far, Botswana 
has avoided a full-
throated assault by 
COVID-19 — at least 
in terms of our ability 
to prevent morbidity 
and death. 

Still, the measures 
that we have taken 
S

to reduce the spread of the coronavirus 
are costly in terms of resources 
consumed and casualties to all sectors 
of the economy.

No industry can sustain these losses 
for long. In an attempt to open up the 

President
BUSINESS BOTSWANA

GOBUSAMANG KEEBINE

economy for business, we must all 
respond to the urgent call to take bold 
and decisive action now to avoid deep, 
permanent damage and pivot towards a 
more dynamic and competitive high-
performance economy.

It gives me great pleasure to 
introduce this Private Sector COVID-19 
Recovery Plan in my capacity as 
President of Business Botswana. 

The Plan is the private sector’s idea 
of what it will take, not only to restore 
the economy back to its pre COVID-19 
trajectory, but rather to re-direct it 
towards the high-performance path the 
Minister of Finance spoke of in his 2020 
Budget Speech earlier this year.

This Plan is not just a set of 
recommendations for the private sector. 

It is fundamentally about a bold 
partnership of all stakeholders — 
government, business, labour and civil 
society — to set the economy on a 
path of rapid, inclusive and sustainable 

growth. This requires that we remove 
our bottlenecks to innovation, growth, 
productivity, many of which COVID-19 
has brutally exposed.

There is a need for urgent regulatory 
reforms, including rescinding of the 
calamitous decision to allow elected 
and appointed public servants to do 
business with the government.

We must also re-think our 
investments in education to build 
muscle for innovation, productivity 
growth, economic transformation,
citizen economic empowerment and 
resilience. It is no longer enough to 
train for technical skills. Our education 
system must develop workers with 
advanced soft skills: enterprise and 
initiative, critical thinking, problem 
solving, communication and other 
adaptive capabilities.

We must take calculated risks 
to transform the backbone of the 
economy – road and rail systems, power 
generation, especially green energy, and 
water resources.

More investment is needed for youth 
and women entrepreneurs. We must, in 
line with the proposal by the Minister 
of Finance and Development Planning, 
reform our state-owned enterprises and 
turn them into net contributors to the 
economy.

What's more, these heavy 
investments are called for at a time 
when the fiscus is at its weakest.

The road ahead will be tough. No 
doubt about that. But we will prevail, 
so long as we appreciate the challenges 
and remain united.

The message must remain that 
Botswana is open for business. We need 
broad partnerships by all stakeholders 
to save and develop our economy, create 
jobs — and generate wealth.

INTRODUCTIONS+

WE MUST TAKE
CALCULATED RISKS
TO TRANSFORM
THE BACKBONE
OF THE ECONOMY
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INTRODUCTIONS

THE BUSINESS BOTSWANA SECRETARIAT WILL MOVE 
WITH SPEED AND DECISIVENESS TO HELP THE PRIVATE 
SECTOR TO ORGANISE ITSELF BETTER TO MEET THESE 
CHALLENGES.

‘Let's make it happen’

We are inspired by the bold proposals for transformation 
contained in the Private Sector COVID-19 Economic Recovery 
Plan and the spirit of partnership that permeates it. 

he private sector’s 
over-dependence on 
government must end 
immediately. Even 
more importantly, 
the private sector 
must now realise that 
its role is not just 
about profit. National 

T
development is not incidental to profit. 
It is necessary for profit.

As the President himself has noted, 
COVID-19 has ruthlessly exposed the 
vulnerabilities of our economy and 
society. 

We do not produce enough food to 
feed the nation. We do not manufacture 

Chief Executive Officer
BUSINESS BOTSWANA

NORMAN MOLEELE

enough of the goods Batswana 
consume daily in their households, or 
enough inputs that firms themselves 
need to be productive. We do not add 
value to our raw materials. 

As the private sector, we must start 
to organise ourselves better. We must 
lead the nation in addressing these 
critical weaknesses. It is our citizenship 
responsibility to do so. 

The challenge for our business 
community is to strengthen our 
collective capacity, to measure and 
monitor our performance, understand 
the environment in which operate — 
and to gather market intelligence. 

Firms must start to take an active 
interest in developing domestic supply 
capacity and integrating local suppliers, 
especially SMEs, into their supply chain 
management systems. 

The Business Botswana secretariat 
will move with speed and decisiveness 
to help the private sector to organise 
itself better to meet these challenges. 

With your active support and the 
engagement of the development 

community, we will mobilise the 
resources necessary to develop robust 
data capabilities so that we can monitor 
the performance of the business sector 
and the evolution of the environment. 

We will develop and implement 
programmes and projects to ensure 
that the private sector leads in 
addressing many of the priority areas 
identified in the plan. 

It is our duty as the private sector to 
spearhead the skills development that 
will enable us to meet our growth and 
competitiveness needs. 

We must initiate upgrades to 
technology. Commit to identifying 
young entrepreneurial talent. Help local 
SMEs to become registered suppliers 
for large firms. Direct corporate social 
investment towards high-impact 
incubation projects. And even the 
odds in favour of women business 
owners to compete in traditionally male 
dominated businesses.

It is our duty to address our own 
capacity development needs. 

As we ask the government to 
take risks such and invest heavily in 
infrastructure, we must proactively 
prepare ourselves to seize these 
opportunities as they are created 
for the benefit of all stakeholders 
— especially citizen businesses and 
workers.

For this Plan to succeed, the 
structures through which it is 
implemented must enjoy the 
commitment of both the private sector 
and the government. What we need is 
seamless co-ordination on all levels.

+
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Counting  
The Cost

COVID-19 has already had 
a profound, and likely to be 
prolonged, negative impact 
on the Botswana economy 
and society at large. 
No sector of the economy 
has been untouched. 

emand for the 
country’s leading 
sectors — mining 
and tourism — 
collapsed even before 
Botswana’s first case 
of COVID-19 was 
confirmed.

Hotels, lodges, 

d
guesthouses, safari camps, tour 
guides, air charters, tour services 
and any businesses that depend 
on human movement and public 
confidence regarding health and safety 
experienced a sudden collapse in 
demand.

The State of Public Emergency 
and the restrictions on interzonal 
movement that remain in force will 
continue to extract deep economic 
sacrifices across sectors.

 Tourism in particular, will remain 
depressed so long as a safe and effective 
COVID-19 vaccine or cure is not found 
and overseas visitors have not learned 
to live with the virus.

Estimates of the likely overall impact 
of COVID-19 on the economy and 

Human wellbeing is likely to deteriorate as well. It is almost certain 
that thousands of households will be thrown into poverty and 
heightened vulnerability to hunger and malnutrition.

brace for impact

society vary, but indications are that 
the economy will suffer a double-digit 
contraction. 

The fiscal budget will go deep into 
deficit for this year (and likely, the 
next) as the government borrows both 
locally and international to finance the 
expanded needs of the health sector 
and an economic stimulus recovery 
plan. Public debt will naturally rise 
sharply.

The incidence of corporate 

bankruptcies and companies reporting 
losses will increase sharply. Thousands 
of jobs will be lost through business 
closures and retrenchments. 

Psychosocial problems are also 
expected to rise. Rather expectedly, it 
seems the impacts of COVID-19 will be 
felt the most by those who are already 
worse off: unskilled labour, the informal 
sector, illegal immigrants, youths and 
those who subsist on illegal trades such 
as sex work.
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The triple threats
and how they unfold

COVID-19 is especially vicious because it hits the economy
from both the demand and supply sides. Research indicates
that the virus has three channels of impact.

THE MARKET CHANNEL

COVID-19 reached Botswana with 
a significant time lag. Its economic 
effect came before the health 
pandemic.

As the coronavirus spread from 
China to the advanced economies 
of Europe and the United States, it 
caused immediate demand shocks 
that were quickly transmitted 
to  other countries through trade 
linkages.

In the case of Botswana, the first 
casualties were tourism, for which 
international demand collapsed 
completely on account of restrictions 
on travel, and diamonds, an industry 
which is highly sensitive to demand 
shocks.

THE PRICE CHANNEL

Commodity and asset prices
have fallen sharply as a result of
COVID-19, resulting in heightened 
risk of insolvency for producers of 
commodity products — and the 
destruction of wealth as stock prices 
tumble.

Property prices will follow the
trend. Judging by developments 
in other countries, COVID-19 
will precipitate an undesirable 
redistribution of wealth away from 
the working classes. The result: a 
buyers’ market across asset classes. 
Those with resources (or access to 
credit) are likely to make significant 
acquisitions, making inequality 
worse.

THE HUMAN HEALTH CHANNEL

The social distancing measures
instituted to contain the spread of the 
coronavirus have created
difficult buying and selling
conditions and have resulted in
heavily-reduced volumes of trade.

Other risk reduction measures, 
except perhaps for online trade, have 
raised the cost of doing business in all 
conceivable ways.

Measures to prepare the health 
system to deal with the increase in 
morbidity and mortality that could 
well be on our collective horizon, 
coupled with the enforcement costs 
of social distancing measures, have 
put significant pressure on businesses 
of all shapes and sizes.

Companies that re-open are 
likely to make slow recoveries 
and are unlikely to return 
to their pre-lockdown trade 
volumes until a safe and 
effective cure or vaccine for 
COVID-19 is developed.
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Estimated loss 
of output in Botswana

It is difficult to pinpoint exactly how much COVID-19 will 
cost the business community. How deep does this hole go 
and how long will it take the economy to bounce back?

hough difficult to 
quantify exactly, 
the expected losses 
brought about 
by COVID-19 are 
substantial. The 
vast majority of 
businesses in every 
sector have been 

t

Source: Ministry of Finance & Economic Development

THE ‘WORST-CASE’ SCENARIOS THAT GOVERNMENT 
HAS PROJECTED ARE PERHAPS THE MOST LIKELY.

SURVEYS REVEAL THAT 98 PERCENT OF COMPANIES 
HAVE EXPERIENCED SHARP DROP-OFFS IN REVENUE, 
AND 81 PERCENT REPORT SIGNIFICANT CASH-FLOW 
PROBLEMS.

operating at a faction of their output 
since the first quarter of 2020.

Additionally, they are unlikely to 
return to their pre-COVID-19 trade 
volumes. 

Examining the table (left) provided 
by Ministry of Finance & Economic 
Development, many economists in 
Botswana believe that government may 
be under-estimating the losses — and 
that the ‘worst-case’ scenarios projected 
here could in fact be most likely. 

This points to an overall GDP 
contraction of between 10-15 percent. 
Although this is consistent with 
forecasts in neighbouring South Africa, 
this could could be just the beginning. 

Without doubt, jobs and livelihoods 
will be lost as a result of COVID-19. 
The informal sector, temporary 
employment, and unskilled labour are 
expected to be hit the hardest. These 
are the areas where vulnerability is 
highest. A spike in bankruptcies and 
retrenchments is expected in the 
formal sector, with travel and tourism 
likely to take the lead.

There are of course, small pockets of 
the economy that have benefited from 
the pandemic. For the rare few, it has 
created new demand for their products 
and services. These mostly include 
companies that import COVID-19 
related supplies and equipment (from 
sanitisers to infra-red-thermometers) 
and enterprises in the contract cleaning 
value chain.

However, surveys reveal that 98 
percent of companies have experienced 
sharp drop-offs in revenue, and 81 
percent reported significant cash-flow 
problems. 

Sector

Agriculture

Mining

Manufacturing

Water & Electricity

Construction

Trade, Hotels & Restaurants

Transport & Communication

Finance & Business Services

General Government

Social & Personal Services

Initial Forecast

1.7

2.8

2.5

14.4

4.1

5.6

6.6

4.9

3.2

3.2

Base Case

1.6

-10.4

0

5.6

3

-10.3

5

4.1

3.2

2

Pessimistic

1.6

-20

0

5.6

0

-11.8

2

4

3.2

0

Worst-case

1.6

-45

-10

5.6

-1

-19.5

-4.1

1.5

3.2

-4.8

brace for impact
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MANUFACTURING

The sector has lost months’ worth of production 
and is expected to register zero growth in 2020 
under the worst-case scenario as forecasted by the 
Ministry of Finance & Economic Development. This is 
down from its initial growth projection of 2.5 percent.
 

In addition to common issues such as cash 
flow problems, the manufacturers are also at risk 
of disruption of their input supplies. The sector 
is working with government to realign the list of 
essential goods for importation to ensure production 
returns to full capacity as soon as possible. 

Although the factors at play are too many and 
too difficult to predict, manufacturing, much like 
agriculture, may benefit from the resolve of both the 
government and private sector to raise domestic 
production and reduce dependence on imports. 

Even so, without truly bold stimulus and 
recovery programmes, the risk of a contraction in 
manufacturing output in 2020 should still be treated 
as real. 

INDUSTRIES IN FOCUS

AGRICULTURE

Agriculture may prove 
to be one of the few 
resilient sectors in 
the face of COVID-19 
in the medium term. 
In the short term, 
the sector, especially 
arable agriculture and 
horticulture, may have 
lost significant harvests 
due to the restrictions 
on movement during the 
lockdown. 

Farmers may suffer 
even more from the 
impacts of the post 
lockdown restrictions 
on interzonal movement 
unless the movement 
permit system is more 
sensitive to the needs 
of agriculture than it was 
during the lockdown.

 
Nevertheless, 

agriculture produces 
critical food supplies, and 
experience from recent 
epidemics shows that 
agriculture is likely to 
bounce back relatively 
quickly.
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CONSTRUCTION

The construction sector has lost business 
as clients moved fast to suspend planned 
capital projects, including new premises, 
factory shells or expansions of any kind. 

Even the government may suspend some 
of its planned projects, especially those that 
have not yet commenced. This will enable 
authorities to direct resources towards the 
immediate needs of the COVID-19 response. 

The lockdown regulations put a stop 
to all construction activity, despite the 
sector proposing ways to do so with 
strict adherence to stringent standards of 
occupational health and safety. 

The construction sector is, however, 
expected to be one of the main beneficiaries 
of the government’s stimulus and recovery 
programmes. Depending on how bold these 
programmes are, the construction sector may 
yet defy predictions of a slow-down in the 
coming financial year.

INDUSTRIES IN FOCUS

MINING

Botswana’s mining sector 
sits at the base of global 
mineral value chains, 
which makes demand for 
our mineral output highly 
sensitive to changes in 
global demand. This has 
caused sudden drops in the 
prices of soda ash, copper, 
nickel — and of course, 
diamonds.

Commodity prices have 
dropped sharply due to the 
fall-off in demand all over 
the world. Although mining 
was treated as an essential 
activity during the lockdown, 
mining houses chose to 
scale down operations 
significantly — in part to 
protect workers and in part 
because of low commodity 
prices.
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The general consensus within the development community 
is that COVID-19 recovery plans have to be bold and quickly 
executed to have any chance of success.

hese initiatives 
are not just about 
returning the 
economy to its 
pre-crisis trajectory 
but rather to 
pivot towards a 
high-performance 
trajectory of rapid, 

t THIS MOMENT 
CAN BE A 
TURNING POINT 
THAT SETS 
THE PRIVATE 
SECTOR ON A 
PATH TOWARDS 
BECOMING 
MORE RESILIENT, 
INCLUSIVE, 
DYNAMIC AND 
SELF-SUFFICIENT.

inclusive, diversified and sustainable 
growth. 

It will take a complete re-
imagination of the Botswana 
economy to engineer a transformative 
recovery. Bold strategic bets will 
have to be taken, on infrastructure 
for instance, to engineer shifts in 
productivity, transform sectors such 
as manufacturing, tourism, agriculture 
and commerce, and open new drivers of 
growth. 

The crisis also presents an 
opportunity to initiate these bold 
reforms. These include: 

Building a fit-for purpose public 
service with a different ethos
Restructuring state-owned 

A new dawn: acting fast
(and doing whatever it takes)

enterprises to eliminate inefficiencies
Accelerating digitisation, and
Re-assessing national priorities.
The desired recovery will require a 

solid partnership between government 
and the private sector, with the support 
of civil society and development 
partners. 

Improved infrastructure and 
regulation will help to provide the 
impetus we need. An organised and 
determined private sector under the 
leadership of Business Botswana’s 
leadership will have to complement 
and ride on a government response, not 
least because the private sector cannot, 
on its own, marshal the resources 
necessary to pursue an adequate 
recovery programme. 

Most importantly, and as it became 
apparent during engagement with 
firms, many of the constraints on 
growth and transformation require 
interventions that are typically 
government driven.

The guiding principle is Building 
Back Better. 

What business owners in Botswana crave
is a recovery that sets the nation on the path

 to a high-performance economy.
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Economic stimulus is all about speed of rollout. 
These strategies will make a huge difference on 
the ground in the short to medium term — and most 
importantly, they can be implemented right now. 

n addition to the 
immediate and life-
threatening health 
concerns, pandemics 
cause often deadly 
cash flow and revenue 
crises for business 
owners. Lessons from 
countries recovering 

i
from Ebola show that access to finance 
is crucial — and Botswana is no 
different.

While government’s COVID-19 
Pandemic Relief Fund was well 
received in general, going forward 
a few adjustments are necessary. 
If followed, these adjustments will 
improve access and increase relevance 
for entrepreneurs faced with financial 
challenges that could spell the end for 
their businesses if unaddressed.

Economic stimulus:
An action plan to execute now

Extend the duration of the wage 
subsidy until at least the end 
September 2020, especially for the 
hardest-hit industries, such as 
tourism and any manufacturers 
facing disrupted supply chains
Provide a six-month re-payment 
holiday on all CEDA loans, and 
recapitalise the fund to provide for 
an increase in urgent applications
Ministry of Finance & Development 
Planning to negotiate flexible loan 
repayment terms with commercial 
banks that prevent interest from 
excessive compounding

Allow landlords to apply for 
government relief if they extend 
rental holidays to their tenants 
Communicate government’s relief 
fund interventions more clearly to 
all affected stakeholders, increasing 
access to information through a 
dedicated website or hotline
Establish a national health and 
safety committee to address 
imminent risks to businesses as they 
ramp up to full production again, to 
prevent a surge in COVID-19 cases
Develop a tourism emergency plan 
— as this sector faces the most 
unpredictable recovery path.

It is also important for government 
to make urgent amendments to 
the Education Act to include the 
recognition of online education — 
especially in terms of the required 180-
200 days in an academic year.

ECONOMIC STIMULUS 
IS ALL ABOUT SPEED 
OF ROLLOUT. 

mapping the way forward
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To compensate for the lack of private 
sector and household expenditure, 
government can directly stimulate 
demand and job creation by investing 
heavily in infrastructure.

In fact, intensifying infrastructure 
development can be the cornerstone of 
the recovery over the next 18 months. 
This is because construction is such 
a labour-intensive industry. Areas 
identified for infrastructural upgrades 
are water and sanitation works, 
healthcare facilities, schools and police 
stations. 

In order to maximise the 
effectiveness of this kind of recovery 
strategy, it is of paramount importance 
to make use of local resource-based 
methods wherever possible. 

But what does this mean, exactly? 
Provided there are no adverse impacts 
on quality and price, the priority 
should always be on local labour, local 
materials, local enterprises, locally-
produced tools and equipment as well 
as local knowledge, skills and culture.

A compelling lesson taught by 
the Ebola virus in central and west 
Africa is the importance of developing 
diversified local supply chains. As global 
supply chains face disruption, this 
presents an opportunity for Botswana 
to make further strides to fill in the 
gaps that have emerged. This applies 
to manufacturing, agriculture and 
construction materials especially.

In May, CEDA announced the 
establishment of a P30 million 
Essential Supplies Loan Facility to 
fund local producers who could help 
Botswana cope with a potential nation-
wide health crisis. This move, while 
commendable, could have even greater 
impact if it included manufacturers of 
all inputs. This would add depth and 
diversity to the program and be more 
relevant for local SMEs.

Financing for citizen businesses should not rest solely on government’s shoulders. Large 
companies can help by setting up buying guarantees to give new business owners stability 
and the opportunity to plan in uncertain times. 

mapping the way forward
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The Local Enterprise Development process has been piloted in four districts: 
Francistown City, Chobe and Kgalagadi Districts and Sowa Town. Countrywide roll-out 
must follow, where bankable business ideas can be identified and nurtured

In every crisis lies an opportunity. The private sector 
must seize this moment to create a more resilient, 
inclusive and dynamic economy going forward.

hile Botswana has 
one of the most 
inclusive and best 
functioning social 
safety nets in Africa, 
what it does not have 
is an unemployment 
insurance fund, where 
both workers and 

W
employers are able to make monthly 
contributions. 

A fund like this would, if created, 
help to create a more healthy business 
environment, underpinned by 

Long-term recommendations 
for improved resiliency

more stable consumption, positive 
contributions to local economic 
development and resilience during 
economic downturns and external 
shocks.

The International Labour 
Organisation has been working with 
the Ministry of Employment, Labour 
Productivity and Skills Development 
for three years to set up such a fund. 
It’s time for this effort to bear fruit, 
especially given the private sector 
support for it. 

Specific interventions will 

be required to support female 
entrepreneurs in order to increase the 
inclusiveness of our economy. Targeted 
management training will not only help 
them, but also the women they employ. 
(Research shows that women-owned 
firms tend to employ a higher share of 
women.) 

Furthermore, exposing women to 
more profitable male-dominated sectors 
— through training, apprenticeship, 
and mentoring programmes — is 
helpful in encouraging women to start 
their own businesses in these sectors.

Despite the fact that opportunities 
for youth-owned enterprises and 
start-ups are plentiful, these candidates 
for business support face their fair 
share of challenges, such as access to 
land and financing. This demographic 
will benefit immensely from business 
acceleration programmes which include 
funding, incubation, mentoring, market 
access and governance. This will help 
young entrepreneurs in Botswana to 
compete on a level playing field. 

If there was a system of incentives 
in place to encourage corporate 
social investment resources to be 
channeled in these directions, these 
funds could be used to support youth 
entrepreneurship in such areas as ICT, 
creative arts, manufacturing, tourism 
and business services.

This crucial moment in time also 
presents a perfect opportunity to 
review the rapidly-accumulating 
training levy and devise short-term 
measures to allocate these funds in the 
name of addressing the skills gaps and 
mismatches that exist in the labour 
market.

The private sector must be 
involved in competency based skills 
development to help ensure that 
the labour market demand is met — 
especially in light of the emerging skills 
required to be successful in the fourth 
industrial revolution.
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o increase trust in 
local products — 
especially food — 
quality certification 
is crucial. This 
process must be 
made as cost-
effective as possible. 
Furthermore, goods 

T
coming into Botswana must be checked 
vigorously to ensure a level playing 
field. At the same time, a compelling 
public awareness campaign will 
help support local brands and teach 
consumers about the many benefits of 
buying local.

Managing the pandemic also 
opens up new opportunities for 
digital innovation. A host of mobile 
applications can be developed for the 
retail and tourism sectors to keep 
customers and front-line workers 
safer. The crisis has underlined how 
digital disruptions can transform entire 
business models, and initiatives like 
these will provide opportunities for 
Batswana who work in the ICT sector.

It is now vital for Botswana’s 
agricultural sector to transform 
into a commercially viable entity. In 
immediate response to the pandemic, 
policy makers need to document 
where and how local value chains in 
agriculture have been disrupted, and 

where the biggest bottlenecks are. This 
will create more functional market 
systems that include as many farmers 
as possible. The goals: short term 
recovery and long-term, commercially-
driven growth.

The COVID-19 crisis is a 
steppingstone to the development of 
more robust and stringent occupational 
health and safety policies for the 
business community in Botswana. 
While standards of this nature have 

A compelling public awareness
campaign will help support local brands

and teach consumers about the 
many benefits of buying local.

mapping the way forward

Caring for our frontline workers in the midst of COVID-19

Bryte Risk Services Botswana (Bryte) is 
extending a 15% premium discount to all 
qualifying doctors, nurses and related 
healthcare professionals insured with Bryte.

From 1 July 2020 to 30 June 2021, these 
frontline workers and their spouses could benefit 
from reduced motor vehicle insurance 
premiums. Furthermore, healthcare 
professionals insured with Bryte will not pay an 
excess in the unfortunate event of an accident.

Insurance discount for 
frontline workers and 
their spouses.

Approach risk with purpose.

B.I.C.B Limited trading as Bryte Risk Services Botswana
A Fairfax Company

To qualify, health professionals will be required 
to provide us with their registration certificate 
issued by the Health Care Association.

All requests should be submitted to: 
Chedza.Mdojwa@bryte.co.bw or call 72407287, 
Gaolebale.Baalora@bryte.co.bw or call 
71346788, Sharon.Tsayang@bryte.co.bw or call 
72657892

“This is our way of expressing our immense 
gratitude to those who so bravely and selflessly 
continue to serve on the frontline to help curb 
the impact of the COVID-19 pandemic.” – Dziki 
Nganunu, Bryte CEO.

always been in place, they were not 
implemented thoroughly. Sectors 
that need the most support and 
intervention in this regard, such as 
construction and manufacturing, will 
need to be supported through this 
process.



ourism stands 
out as as an 
important sector for 
diversification. This 
particular industry 
offers ample potential 
to give travelers more, 
in geographic as well 
as product terms.

T
For example, the Kalahari Desert 

offers a different nature-based tourism 
experience and would be a valuable 

add-on to the existing suite of available 
products. 

In terms of product innovation, 
Botswana could do more to position 
itself as an ideal location for the hosting 
of regional meetings, conferences and 
exhibitions.

The necessary reinvention of 
tourism due to COVID-19 thus offers 
an opportunity to further drive 
diversification and increase the length 
of stay per tourist. While the tourism 

sector has suffered a devastating blow, 
the resilience of the sector has been 
found be a potent force in stimulating 
post-health crisis recovery in other 
parts of the world. 

Aggressive marketing is 
recommended that does not remind 
target markets of the crisis but presents 
an image of ‘business as usual’. 

Despite these opportunities, 
Botswana’s tourism policy is outdated 
and urgently requires reviewing.

While the 
tourism sector 
has suffered a 
devastating blow, 
the resilience of 
the sector has 
been found be 
a potent force 
in stimulating 
post-health crisis 
recovery in other 
parts of the 
world. 

At Kumon, we are dedicated to fully pursuing the potential of every child.

After-school learning from Kumon targets English and Mathematics
for children aged 4-16.

We give them the ability to advance to high school material and become
independent learners from an early age.

Kumon students face challenges head-on, both at school and beyond,
to achieve their goals and dto achieve their goals and dreams.

Get your child started today. 
Call +267 74 873 340 or +267 72 114 134



In order for the 
Special Economic 
Zones to fulfill 
their job creation 
potential, further 
funding is 
necessary.

OVID-19 has proven 
that Batswana are 
well and truly online 
and actively using 
social media to follow 
events as they unfold 
with regards to the 
pandemic.

What is required 

C
now is political leadership to implement 
the Digital Transformation Strategy, 
drive the digital agenda and make 
significant investments in the digital 
space to fully unleash the potential of 
the ICT industry. 

Digitalisation is a cross-cutting 
issue relevant in all sectors. The crisis 
offers opportunities to encourage 
contactless business, a greater range of 
online transactions and online learning 
channels.

The development of Special 
Economic Zones has advanced well 
in the past two years. These facilities 
offer attractive incentives for foreign 

businesses to invest in Botswana and 
to further support the diversification 
of the economy. In order for the Special 
Economic Zones to fulfill their job 
creation potential, further funding is 
necessary. In the wake of the crisis, this 
area requires special attention.

Local Economic Development can 
also play its role in diversifying the 
economy. This requires an adequately 
decentralised regulatory environment 
enabling local authorities to take charge 
of their own economic development. 
The decentralisation law is scheduled 
to be adopted in the financial year 
2020/2021 and must be enacted.

The crisis furthermore presents 
an opportunity to foster a greener 
economy. This has the potential to 
go beyond renewable energy sources 
(such as solar power). What is needed 
is to drive the development of green 
products and services across the 
economy. 

Eco-tourism can be further 

encouraged and marketed. In the 
construction sector there are also 
ample opportunities to use more eco-
friendly input supplies or methods 
such as bioengineering. To fuel the 
development of a green economy, 
specialised financing schemes are 
necessary.

Finally, reform programmes partially 
already set in motion will need to be 
continued. 

For example, reforming the Human 
Resource Development Programme 
to build globally competitive human 
capital and ensure that youth is either 
employed, self-employed or in training 
— rather than wasting the youth’s 
potential. 

This will also require investments 
in life-long learning, particularly 
through digital technologies. 
Likewise, regulatory and Public Sector 
Reforms that enhance efficiency and 
competitiveness require immediate 
implementation. 

mapping the way forward
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We need to completely
re-imagine what economic 
growth looks like for our 
economy.

Operation: 
Recovery

otswana’s recovery 
from the damage 
wrought on the 
economy and society 
at large by COVID-19 
should not be about 
a return to the pre-
COVID-19 trajectory 
for the economy.

B
A return to that path means 

that Botswana would not have 
addressed the critical challenges 
of low productivity and lack of 
competitiveness, slow and jobless 
growth, and economic exclusion for 
the youth, women and disadvantaged 
minorities, and the risk of 
marginalisation of Botswana itself 
from the global economy. Nor would 
it address the challenge of citizen 
economic empowerment.

The private sector desires a different 
type of recovery. 

One that sets Botswana on the path 
to a high-performance economy as 
suggested by the Minister of Finance 
and Economic Development in the 2020 
budget. 

The transition to a high-performance 
economy, the essential features of 
which are high productivity and 
global competitiveness, is a necessary 

condition for Botswana to move 
from the base of global value chains, 
raise exports of value-added goods 
and avoid being left behind by the 
developed world.

To these ends, the private sector, 
with the backing of Business 

For Botswana to achieve the levels of growth and economic 
transformation required to meaningfully address poverty, 
unemployment and relative economic exclusion — of youth, women and 
citizens in general — it will have to make some major strategic bets.

Botswana, proposes a bold recovery 
Plan.
 The plan proposes a strong partnership 
between the private sector and the 
government to remove some of the 
critical bottlenecks on the performance 
of the economy.

the fightback
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Strategic bets towards a 
high performance economy

In order to truly put 
ourselves into the driver’s 
seat and take control of 
our economic destiny 
in the aftermath of this 
catastrophe, we need a 
compelling set of goals to 
chase down. STRATEGIC GOAL

Strategic Goal 1:
Saving as many firms as possible 
and minimising the impacts of 
COVID-19 on the economy to 
lay the foundation for a speedy 
recovery

Strategic Goal 2:
A globally competitive high-
performance private sector which 
forms the basis of a competitive, 
high growth, inclusive, 
sustainable and resilient economy

Strategic Goal 3:
Using infrastructure and 
construction to achieve 
transformation and citizen 
economic empowerment goals

Strategic Goal 4:
Efficiency enhancing public sector 
reforms to help fast-track recovery

Strategic Goal 5: Globally 
competitive human capital for a 
competitive economy

STRATEGIC OBJECTIVE AND 
INTENDED OUTCOME

Firms are stabilised to protect the 
economy’s productive capacity 
and save jobs

An enabling environment for 
the development of high-
performance firms across 
sectors is built 

Significant progress is 
made across sectors in 
strengthening local value 
chains and moving up global 
value chains across sectors

The construction and engineering 
industry is transformed in terms 
of size, products and services, and 
citizen participation

Efficiency enhancing reforms are 
made at the legislative, policy, 
strategy and public enterprise 
levels

Botswana’s education and health 
systems develop and preserve 
globally competitive human 
capital

DEVELOPING 
DIVERSIFIED 
SOURCES OF 
ECONOMIC 
GROWTH

HUMAN CAPITAL 
DEVELOPMENT

The economy’s fightback as envisaged 
and supported by Business Botswana 
is underpinned by five interdependent 
strategic goals, namely:

Saving local firms from bankruptcy

Boosting the inclusivity, 
sustainability, competitiveness and 
resilience of the private sector 

Stimulating economic growth 
through infrastructure projects

Implementing public sector reforms 
that will fast-track recovery, and

Developing globally competitive 
human capital.

the fightback
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chieving the first 
four goals outlined 
in the table is critical 
to diversifying the 
economy. The first 
goal — to which 
the government 
of Botswana has 
already committed 

Developing diversified
sources of economic growth

This is the main area of focus for the Private Sector
COVID-19 Recovery Plan.

A
a considerable volume of resources 
— is concerned with saving as many 
firms as possible from bankruptcy and 
minimising the depth and magnitude of 
the economic loss from COVID-19. 

Saving firms protects the economy’s 
productive capacity, lays the foundation 
for recovery and provides a decent 
platform for diversification.

Goal two, which is broken down into 
two separate objectives, is perhaps the 
most important of the four under this 
pillar. 

Firstly, to develop globally 
competitive, high-performance firms 
by improving critical dimensions 
of the business environment. This 
means taking the steps to upgrade 
industry relevant skills through a mix of 
interventions — including:

Continuous professional and 
leadership development

Market-focused curriculum reforms 
by education and training providers

Robust attachment, coaching and 
mentorship systems, and 

Sector-based training programmes.

Critical to recovery is to improve 
the range, quality and accessibility of 
business development and support 
services. 

Additionally, Business Botswana 
is advocating for significant 
developments in both hard (road, rail, 
energy) and soft (ICT) infrastructure. 

All of the above are critical drivers 
of efficiency that have been identified 
as problem areas in Botswana’s Global 
Competitiveness Index and Doing 
Business indicators.

OPQ

Internet 
BusIness 
& HOme

for 

Unit 6 | Plot 168 
Gaborone International 
Commerce Park 

tel  (+267)  397 3945 

info@opq.co.bw

www.opq.co.bw

THESE ARE 
CRITICAL DRIVERS 
OF EFFICIENCY 
THAT HAVE BEEN 
IDENTIFIED AS 
PROBLEM AREAS IN 
BOTSWANA’S GLOBAL 
COMPETITIVENESS 
INDEX AND 
DOING BUSINESS 
INDICATORS.



How can Canon help your
business

          today?

you can

www.snap.co.bw Plot 20614, Gaborone, Tel: 362 6000, Email: ss@canbots.co.bw

Copiers, 

scanners, 

faxes
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format 

printers

Currency 
handling 

equipment
Multi-

function 
printers

Consumables

the fightback

To talk meaningfully about 
infrastructure development means to 
tackle the challenge of transforming 
the construction and engineering 
industry as a whole. 

The first step is using necessary 
infrastructure upgrades to increase 
protection against the spread of 
COVID-19. But this is just a starting 
point. 

We must introduce local resource 
based methods that will ensure best-
possible inclusion of a citizen-owned 
value chain. 

We must increase citizen 
participation in the construction 
and engineering industry. But these 
privileges must also be earned: local 
players must improve their capacity 
to deliver quality projects — and that 
includes mega projects. 

What we are calling for is an enquiry 
into undisruptive measures that 
will help domesticate the delivery of 
projects as well as to empower citizen 
firms to take the lead.

Another important initiative is 
a decade-old idea to transform the 
Francistown Special Economic Zone 
into a transport, logistics and commerce 
hub that services the SADC countries to 
the north of Botswana. 

By radically improving its road 
infrastructure and building a major 
container terminal and commerce 
hub in Francistown, Botswana could 
position itself to handle a large amount 

of the freight business to and from 
Johannesburg. Francistown airport 
must also be expanded to make it more 
competitive as a transit option for 
regional passengers.

Although it is one of the oldest industries in 
Botswana, the construction and engineering industry 

has only a handful of large citizen-owned firms.



A review of the Education Act is urgently 
needed recognise and facilitate online learning 

anywhere in the country.

Human Capital
Development

We are inspired by the bold 
proposals for transformation 
contained in the Private 
Sector COVID-19 Economic 
Recovery Plan and the spirit of 
partnership that permeates it. 

he Plan asserts 
that human capital 
is the platform from 
which Botswana’s 
recovery aspirations 
are pursued.

Overall, Botswana 
needs an education 
strategy that delivers 

t
both first rate public and private 
education.

We propose collaboration between 
the government and the private sector 
to ensure that education is universally 
good and universally accessible. 

Botswana requires curricular 
review to direct education and 
skills development towards the 
jobs of the future. The country also 
needs a more robust programme of 
continuous professional and leadership 
development for teachers.

We must reorient education towards 
the fields of science, technology, 
engineering and mathematics and 
accelerate the digitisation of schools 
through the development of ICT 
infrastructure and affordable high 
speed internet.

Additional funding must be provided 
for research and development — as well 
as more effective governance of the 
training levy.



We must ensure effective 
implementation and ownership of 
the private sector’s fightback from 
COVID-19. We must take every step 
necessary to improve our collective 
prospects of success. 

With this in mind, Business Botswana 
proposes that this Plan should have 
its own management, implementation 
and oversight structures. Our guiding 
principles are as follows:

What are the management 
and implementation 
arrangements for
the Recovery Plan?

Making it real:

Effective stakeholder ownership and 
buy-in
It is essential that government and 
private sector stakeholders fully support 
the Plan and commit to themselves to 
the performance of their respective roles

Alignment with national priorities
The goals and objectives of the Plan and 
the attendant strategic initiatives must 
contribute to readily-identifiable national 
priorities. The Plan thus links its goals 
explicitly to the National Development 
Plan 11 thematic areas. 

Management for results
The Plan employs a results-based 
management ethos. It proposes clear 
set of internally consistent and mutually 
supportive SMART results, with clear 
indicators and targets, and proposes a 
results framework. 

Mutual accountability
The partners to the Plan are bound by 
mutual commitment to hold each other 
accountable for the performance of 
their respective obligations. This goes 
not only for the private sector and the 
government — but also for development 
institutions and civil society. 

Partnership development
All stakeholders are committed to 
mobilising the strongest and broadest 
partnerships possible to ensure that 
the Plan is adequately resourced. Both 
the government and the private sector 
will mobilise multilateral and bilateral 
partners for support.

final word +
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SME FINANCE
FINANCIAL ACTION PLAN FOR A POST-COVID MARKETPLACE

Get paid 
sooner
- not later.

Local surveys show that 98 
percent of enterprises have 
reported sharp reductions in 
revenue since the onset of the 
national state of emergency 
was enforced to curb the 
spread of COVID-19. 

These drop-offs signify 
much more than a threat to 
profitability. Even the most 
robust of firms are facing a 
threat to their very existence. 

With that in mind, it has 
never been more important 
to speed up your cash flow 
cycle — especially for an SME. 
That means taking every step 
possible to reduce the time 
you spend waiting for crucial 
payments to come in. 
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In today’s recessionary climate, being 
able to put money in your pocket faster 
than before could actually make the 
difference between the life or death of 
your enterprise. 

You want to be able to look back 
on this challenging time with good 
memories: which means rising in the 
face of adversity, acquiring a wide range 
of important new skills — and doing 
what is necessary to set yourself up for 
future success.

With that in mind, follow this seven 
step guide to bring your cash flow up to 
speed.

1. Choose your clients carefully
Not all business is good business. If 

you extend credit, you need to focus 
your time and talent on the right 
quality of client who is worthy of your 
services.

So how do you know who is worthy? 
This is a very simple formula:

They appreciate the value that you 
provide
They don’t complain about your 
prices
They pay you when agreed.

your money

Accelerate cash flow 
into your business
Follow this four step guide to get paid faster.

ntrepreneurs get into 
business without accurately 
understanding how much 
time and energy it takes to 
actually collect the money 
they are owed for the work 
they have done. Does this 
ring a bell for you? 

e
By PETRUS SEBINA
FNB Head of Commercial

Be polite: it pays (literally) to mind 
your manners. Include a simple, 
kind reminder to settle the invoice 
according to the agreed upon 
payment terms. Don’t forget a short 
and sweet thank you message — it’s 
also good for your brand.

Use plain language: if you have 
agreed on 30-day payment terms 
with the client, be sure to reinforce 
this message clearly on your invoice.

Be thorough: include the purchase 
order number, a breakdown of the 
services, the number of hours per 
task and any other details that will 
help your invoice get approved and 
paid quickly.

Follow-up: if your client hasn’t paid 
within your agreed window of time, 
follow up swiftly with an email or 
phone call. This will train them to 
take your invoices seriously.

If you stick to this simple three-step 
verification process, you will stop bad 
debt problems before they can even 
begin. 

2. Get comfortable with contracts and 
deposits

Confusion over payment terms and 
scope of work is one of the biggest 
barriers to smooth cash flow. 

Eliminate any doubt by getting your 
terms straight before you even start 
work. 

Draw up a friendly contract that 
outlines the deliverables. Make this a 
habit. Set up a template which you can 
easily duplicate as you add new clients 
to your roster.

Stick to the basics and start getting 
it into your head that a business 
relationship means very little until it’s 
on paper. Be sure to include:

Explicitly stated rates and prices
Terms for payment and invoicing
Terms for revisions or additional 
work based on client feedback

3. Invoice as soon as you can
It may sound obvious, but you’d 

be surprised at how many SMEs are 
behind in their invoicing. It’s madness. 
But when business is humming along, 
it’s easy to overlook the most important 
step to getting paid: your invoice.

Always get your invoices out as soon 
as you can.

 Set aside at least one morning per 
week for this important task.

Embrace invoicing
best practices 

Research shows that tweaking 
your invoices will make them 
easier for customers to pay and 
yield faster turn-around times.
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the wise plan ahead...

Terms & Conditions Apply

FULLY
COVERED

LIVE LIFE 

Individual Packages
Corporate Packages
Social and Group Packages

Get your Life Plan 
today from as little as

P36.00p/m

Address:
Setlhoa Office Park, Unit 2, Plot Number 45465 

Email: info@geniusfamalies.com

Office:+267 311 6869
Mobile: +267 77 440 013

Underwitten by
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BancABC’s Premier
Online Corporate Banking
Platform

BancOnline

We understand your focus is on 
sustainable business growth. That is 
why we have a platform to manage 
your transactions from anywhere, which 
allows you to view Real-time Balances, 
execute Bulk Payments and Collections, 
Manage Payroll as well as View and 
Download User Audit Trails.



A SIGN OF
THINGS TO COME

with
ONPOINT

T
heir story as business 
owners started when they 
founded SignXpert together 
in 2013.

‘I wasn’t always an 
entrepreneur,' begins 

Kefilwe Ruwona. 
'In the years before we formed the 

business I would help my husband with 
his signage operation on a part-time 
basis. I loved to keep myself busy on 
evenings, weekends and holidays — 
mostly administrative tasks he didn’t 
have time for. That’s my strength.’ 

She continues: ‘He was working very 
hard and I could see there was potential 
in this industry. After a couple of years, 
I made the big decision to resign from 
my job, and join him full time to help 
grow the company.’

‘At the beginning, we were very small: 
a tiny premises, with my three younger 
brothers working tirelessly with us. But 
we had everything we needed to make 
this company a real success. A strong 
work ethic. Good understanding of the 
industry. A handful of happy customers 

who were sending us repeat business.’
‘However, there was one key 

ingredient we were missing. The only 
way to unlock the next level of growth 
was to upgrade our machinery. We 
needed top-of-the-line new printers so 
that we could expand and diversify. But 
we didn’t have that kind of money.’

‘That’s when we started having a 
meaningful dialogue with BancABC. 
They took the time to understand our 
business. They recognised the potential 
in us. They offered us a loan to acquire 
the machinery we needed to grow — 
and grow we did,’ she smiles.

‘The new machines enabled us do a 
lot of new things that stimulated the 
business. I estimate that we grew by 
a multiple of ten in a short space of 
time,’ explains Jackson Ruwona — who 
currently divides his duties between 
being the co-owner and front-line 
operations manager of the business.

‘We have been able to transition into 
a full-service signage and branding 
business. Very few citizen-owned SMEs 
in this industry make that leap.’ 

‘The financial backing we have 
received from BancABC has given us 
the confidence to scale up. We have 
qualified for additional funding over 
time because we always honour our 
loan agreements. Never missed a 
payment!’

Ruwona reflects on the COVID-19 
shutdowns and the impact they have 
had on the family business.

He says, ‘During the Lockdowns, our 
factory was running at full capacity. 
Many of our clients needed us as they 
responded to the pandemic. We were 
printing labels for hand sanitizer 
bottles and new signs for all kinds of 
workplaces. We make branded buffs 
which are a great alternative to face-
masks. We have stayed relevant to the 
changing needs of our customers.’

They conclude, ‘Our marriage 
gives the business its stability and 
foundation. We are united in our vision 
for what this can one day become. 
We share the workload, the ideas, the 
setbacks, and the credit — everything 
is equal.’

They took the time to understand 
our business. They recognised 

the potential in us.

 JACKSON RUWONA
Co-Owner 
SignXpert

SignXpert husband and wife team Jackson and Kefilwe Ruwona
are proving that local manufacturers can thrive
  — with right backing.
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transformation

LET’S GET 
THIS SHOW 
ON THE ROAD

ost of us grew up 
watching TV in a 
certain way. But times 
have changed.

With traditional 
satellite TV, 
broadcasters send out 
signals that appear 
directly on your 

Subscription-based video on demand is the way forward 
for entertainment. BoFiNet is on the highway to the 
future, empowering Batswana to take the driver’s seat.

M
television screen. It’s linear: meaning 
you’re only able to watch what’s being 
broadcasted at that time. 

You don’t get to dictate what shows 
are available, and when. You just tune 
in when you can, consuming what’s 
available.

But internet protocol television 
(IPTV) is different: instead of 
transmitting content from a satellite, 
IPTV sends shows and movies to any 
smart device through your standard 
internet connection.

In anticipation of the 
groundbreaking launch of Botswana’s 
first IPTV service, BoFiNet has entered 
into contracts of agreement with 
twelve local content producers. 

The IPTV platform is a subscription 
based video on demand streaming 
service which will host a bouquet of 
local and international titles and will 
have a particular focus on locally-
produced dramas, movies, comedies 

and more. 
‘We see this as a prime opportunity 

for our organisation to support and 
develop our local film industry in 
partnership with the highly talented 
crop of content producers we have 
identified and hand-picked,’ says 
BoFiNet CEO, Mabua Mabua. 

‘There are numerous ways in which 
we can make use of online platforms to 
stimulate our cultural economies, and 
we are committed to being part of this 
innovation,’ he continued.

Acting Deputy Permanent 
Secretary of the Ministry of Transport 
and Communications Cecil Masiga 
underlines the importance of this 
innovation. 

‘We want to foster healthy 
competition in the creative industry. 
If the end product is appealing, 
the sector’s contribution will be a 

significant contributor to the GDP. 
Succeeding in this line of business 
requires significant skills, ingenuity 
and commitment. We believe our local 
producers will seize this opportunity 
and create something that the audience 
will love and, most importantly, pay for.’

It’s not easy to make it in this 
business. BoFiNet has also committed 
to nurture their providers in a series of 
workshops and roundtable discussions 
in order to explore ways in which 
the ever present-obstacles within 
the industry can be addressed and 
remedied. 

‘It is important that we are able to 
meet our film producers halfway and 
encourage the telling of indigenous 
stories. The film industry has the 
potential to employ a significant 
number of Batswana through 
associated products and services, 
including writing, editing, catering and 
design — to name a few,’ says Mabua

The incoming IPTV platform will 
be launched in partnership with local 
internet service providers and will be 
fully available countrywide.

Torch Studio
Studio 24 Film
Molibi Otukile
Box Screen Pictures

Time to meet the talent
Twelve local production houses will form the core of BoFiNet’s local 
incubation strategy and 90 new titles have been commissioned.

Onalethata Mochine
Baboneng Film Productions
Motion Lab
Mellow Deeds

Dee Zone Productions
Fava Choon Republic
New Look Studio 
Industry Media.
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