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KITSO DICKSON
Staff Writer

Unprecedented health 
hazards like COVOD-19 
are not a time for a 

property appraisers or valuers 
to be physically carrying out 
inspections on site, a property 
research company, has warned. 
According to Vantage Properties, 
the advent of the coronavirus 
actually calls for transforming 
the extremely risky practice and 
resorting to tried and tested 
automated valuation models 
that are offered by platforms 
like the recently introduced 
gosmartvalue.
Thebcompany says in some 

African cities like Gaborone and 
Harare, managing agents have 
made efforts to acquire software 
packages for efficient property 
and facility management. Even 
so, Vantage Properties says 
there is much more potential 
remaining in solving real estate 
challenges.
The firm says the real estate 

sector is in the process of 
transformation to a cloud 

computing era where properties 
and facilities are being managed 
any time and anywhere as a 
result of the internet of things. 
Similarly, real estate tasks can 
best be completed by software 
and applications that are being 
propounded around the world.

Historically, the introduction 
of automated valuation models 
was done in the developed world 
in countries like the UK, the US 
and New Zealand. Beingbthus 
advanced, these countries have 
now adopted use of software 
packages in their real estate 
industries. Vantage Properties 
says automated valuation systems 
add to the family of real estate 
management software. The 
company has noted that the 
most common software package 
used in the UK, the US and 
New Zealand is Qube Global, 
which is "very comprehensive" 
and provides solutions for 
leases, maintenance works 
and management of building 
facilities, among other services. 
While Gaborone property 
companies also use the same 
systems, Vantage Properties says 
automated valuation approach 

had never been introduced in the 
country. “While property and 
facility management software 
seemed to have taken some time 
to be adopted, only a fraction of 
packages and applications seem 
to be used,” the firm notes.

Indeed, observations and 
findings have established that 
ICT is at the infancy stage in 
property, facility management 
and valuations in Botswana and 
Zimbabwe. In a bid to harness 
the cloud computing future, 
Vantage Properties says one can 
argue that all stakeholders in the 
built environment space learn to 
embrace locally made solutions 
which are tailored to address 
the specific needs of locals 
since particular localities have 
special considerations that need 
adjustment before results can be 
given.

In the field of property and 
facilities management, ICT 
played a pivotal role for reducing 
human error and increasing 
efficiency. Vantage Properties 
says emerging technologies and 
new computer software offer help 
in the management of facilities 
in an effective manner, mostly 

in an integrated way. Similarly, 
valuations have entirely depended 
on the perceived values of the 
professional registered valuer. 
According to Vantage Properties, 
it can actually be argued that it is 
now high time that ICT solutions 
like the gosmartvalue.com 
application are given a leading 
role in determining automated 
valuations for Batswana.

“The major question is on the 
extent to which technology has 
contributed to the property 
and facility management 
realm," the company observes. 
"Remarkably, there exists a 
model that determines the 
suitability of specific forms 
of ICT in organisations and it 
produces interaction between 
technological features and 
the organisation’s processes. 
“Conceptually, ICT is the 
mouthpiece for property and 
facilities management. As this 
has been proved, development 
laws also expect the other 
remaining aspects of real estate 
valuation to be solved through 
the online solutions offered by 
automated valuation platforms 
like gosmartvalue.”

A property firm says there is no reason for valuers to expose themselves to infection by carrying 
out physical on-site inspections when the job can be done even more comprehensively by 
specific computer software. Staff Writer KITSO DICKSON reports

COVID-19 IS A 
BIG TEST FOR 
BOTSWANA’S REAL 
ESTATE – EXPERTS
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Wabo Moswate, Stanbic 
Bank Botswana’s Head 
of Secured Lending, 

says the banking facility extended 
by the bank to Leshman Phone 
Shop to finance the purchase 
of a 2011 BMW X5 in 2011 was 
a “loan agreement”. Moswate 
was responding to the Business 
Weekly & Review last week. 
“It was a loan agreement. I am 
hundred percent sure,” Moswate 
asserted in a meeting in which 
Stanbic’s legal team, We-Bathu 
Kwele and Malebogo Makhale, 
were present. 

Moswate’s statements are a 
complete contradiction of what 
the bank said in court when 
Stanbic carried the day recently, 
denying that the facility was a 
loan agreement. The bank had 
maintained to the court that 

this “was not a loan/finance 
agreement but rather a motor 
vehicle lease agreement in terms 
of which the plaintiff (Leshman) 
leased the said motor vehicle”. 
Infact, ruling in favour of 
Stanbic, Justice Mercy Garekwe 
said “evidence led by plaintiff 
(Leshman) that the parties 
entered into a loan agreement, is 
wanting or in fact non-existent”.

One of the issues of fact that 
was to be determined by the court 
was the nature and legal effect of 
the agreement of the parties, i.e. 
whether it was a finance/loan 
or a lease agreement. In court, 
both parties had acknowledged 
the existence of an agreement 
for Stanbic to finance the 
purchase the sport utility vehicle 
(SUV) with a principal price of 
P827,125.18 from Capital Motors. 

But for a "lease agreement", 
Stanbic’s facility carried interest 
charges of P277,830.62, loan 
admin fees of P5,178.27, interest 
prime plus 1, resulting in monthly 
instalments of P18,415.93 to be 
paid over 60 months.   

Last week, Moswete explained 
to this publication that there are 
two different types of products 
- the normal one where they 
buy a car for an individual and 
surrender full ownership after 
full payment and those for 
big corporations which want 
to operate in lease form. “The 
difference is that the corporate 
will say finance the asset but 
retain it under your ownership 
(being Stanbic as registered 
owner). Then after or before the 
lease expires, the corporate has to 
tell us what to do with the asset. 

Do they want to buy it using a 
residual value or do they want 
the bank to sell it back to the 
dealership.”

“Sometimes it’s called lease from 
an asset financing perspective 
and sometimes a loan,” Moswate 
said, adding that the difference 
is who resides with ownership. 
In other words, he said, if the 
registered owner of the car is 
the bank, it is a lease, while if it 
is registered through the client, 
it is a loan agreement. Court 
documents show that the BMW 
was registered in the names of 
Leshman, giving credence to 
Moswate’s assertions that this 
was a loan agreement. 

However, in court, Stanbic had 
“denied that the nature of the 
agreement was that upon the lapse 
of 60 months or early settlement 
of the amounts due to the bank 

in terms of the agreement 
between the parties, Stanbic’s 
financial interest would lapse 
and Leshman was to continue 
owning the motor vehicle free of 
encumbrance”. According to the 
judgement of Justice Garekwe, 
Stanbic “had contended to the 
contrary that the specific terms 
of the parties' agreement was that 
at the lapse of 60 months period, 
there were three options available 
to” Leshman.

Firstly, the company could claim 
a rebate of rentals equivalent 
to the net amount release from 
the sale of the motor vehicle by 
Stanbic or with the agreement 
of Stanbic. The sale was to be on 
such terms and subject to such 
conditions as the defendant may 
determine.

WAXING 
LEXICAL 
OVER THE 
‘LOANWORD’
Staff Writer KITSO DICKSON traverses  the lexical controversy of Stanbic’s contradiction of a banking facility  extended to one  of its client

Stanbic executives conflicted over evidence
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Secondly, Stanbic had also 
told the court that another 
option was that Leshman 
“could continue to lease the 
motor vehicle upon the same 
terms and conditions set in 
the lease agreement for such 
additional period as may be 
agreed by the defendant.” 
Lastly, in the event the 
Leshman did not elect any of 
the two options, “the plaintiff 
(Leshman) was obliged to 
return the motor vehicle to 
the defendant at the end of the 
60 months period in good and 
working order and condition.”

But Moswate was confident 
that the agreement between 
them and Leshman was a loan, 
and supported this by saying 
the bank had had similar 
agreements with Leshman 
when they purchased a Range 
Rover – with emphasis that 
when the Range Rover was 
fully paid for, Leshman took 
ownership of the vehicle 
thereafter. 

Moswate said if the asset 
is financed under the bank's 
name, and registration is 
under the bank’s name, it is 
a lease agreement. Stanbic's 
team admits that they only get 
into such kind of agreements 
(lease agreements) with large 
corporations looking for 
tax efficiency. “If the asset is 
financed under your name 
and the bank has a financial 
interest, then at the end of the 
period the asset is yours.” This 
is what Moswate as a motor 
vehicle loan agreement.

“When you go to Transport, 
in the registration book you 
are the owner and the bank 
has financial interest. When 
you pay the loan off, you come 
to the bank with the original 
blue book but we sign to show 
that full ownership should be 
transferred to them,” Moswate 
said, adding that the bank 

does not finance individual 
cars and after that keep their 
cars. “Why would we keep 
those assets? What would we 
do with them? Once you have 
paid off the loan, the financial 
interest is removed,” he went 
on. This is contrary to what 
Stanbic said in court. The 
bank maintained that Stanbic 
would retain the car even 
after Leshman fully paid for 
it. None of the availed three 
options by Stanbic pointed out 
that Leshman would retain full 
ownership of the vehicle after 
full payment. The only options 
were that Leshman could 
return the vehicle to Stanbic, 
claim rebates after Stanbic sold 
the car or rent it again. 

In essence, the bank’s 
position in court was that 
this agreement was a motor 
vehicle lease agreement and so 
convinced the judge that that 
was the case. In its plea, the 
bank said this was not a loan/
finance agreement, contrary 
to Leshman’s arguments. 
During a conversation with 
this publication, the bank’s 
Moswate said on record that 
this was a loan agreement.
This week, the Business 

Weekly & Review pointed 
out to the bank in a 
questionnaire that there is 
clear contradiction. In defence 
of this, the bank said “the 
word ‘loan’ was loosely used to 
make reference to the banking 
facility and was not intended 
to create a contradiction 
to what was offered to the 
company, thus being a banking 
facility in the form of a lease 
agreement”. The bank further 
said “the statements made in 
Court are a true reflection of 
what was agreed by the parties 
in the documents that were 
signed at the commencement 
of the relationship”.

Unlike MPs, key 
government officials 
and journalists working 

for state media whose progress 
in mandatory quarantine was 
constantly monitored before 
their test results were delivered to 
them, it is up to the rest to collect 
their results from Sir Ketumile 
Masire Teaching Hospital, The 
Business Weekly & Review has 
established.
This includes journalists who 

were feared to have been exposed 
to the virus alongside President 
Mokgweetsi Masisi and the entire 
leadership of the country when it 
met in an extraordinary session 
after news broke that a nurse who 
had been on duty there had tested 
positive for Covid-19.
There is also concern over the 

casual and callous manner of 
informing people of their results. 
This reporter, who has been in 
mandatory home quarantine for 
14 days, answered a call from a 
doctor at Sir Ketumile Hospital 
(SKMH) to learn of his results 
and that he would have to go and 
collect his clearance certificate 
from the hospital. This was after 
he was tested on the 20 April 
2020, which was Day 11 of his 
quarantine. 

Upon being contacted, the 
Director of Health Services, 
Dr Malaki Tshipiyagae, 
offered no hope of change in 
this indifferent way of doing 
things. "O kgona go ya go itseela 
maduo ko sepateleng," he said, 
meaning people can collect their 

own results from the hospital. 
"Those who did not receive 
theirs have the option of getting 
them electronically,” he added 
before inadvertently revealing 
an undesirable discrepancy in 
Botswana’s management of 
Covid-19. 

"Everyone who tested under 
the Parliamentary group was 
given their results," he said. This 
is contrary to the experience of 
several journalists, among them 
Jimson Kemoreile of e-Botswana 
who said he had never been tested 
since going into mandatory home 
quarantine at the same time as the 
lot from Parliament. However, 
MPs quarantined at Avani Hotel 
in Gaborone and at their homes 
had their results delivered to them 
beginning Wednesday 23 April. 
The same courtesy was extended 
to a few state media journalists 
quarantined at the Grand Aria 
Hotel in Gaborone. 
This discrimination has led 

to an outcry among journalists 
in the private media who also 
covered the extraordinary 
meeting of Parliament and were 
exposed to potential infection 
from the nurse in the same way 
as journalists working for state 
media.

According to Kemoreile, he 
has since been told that he may 
resume work because his chances 
of infection are minimal for the 
reason that President Masisi, Vice 
President Slumber Tsogwane and 
all MPs have tested negative for 
Covid-19. 

Meanwhile, the Office of 
the President has announced 
news of a clean bill of health for 
both President Masisi and Vice 
President Slumber Tsogwane 
and their release from home 
quarantine by the Director of 
Health Services yesterday. "This 
follows the release of their 
Covid-19 test results which 
came out negative yesterday," the 
Press Secretary to the President, 
Batlhalefi Leagajang, wrote in a 
press release yesterday (Thursday). 

However, the good news about 
the President coincided with 
an increase by two in the total 
number of recorded positive cases 
of the coronavirus to 22 but no 
change in deaths that remain at 
one. 
The Covid-19 task force on 

Monday rolled out targeted 
contact tracing for tracking down 
people who were in contact with 
the positive cases. This was a last-
minute shift in strategy from 
community testing in specific 
major population centres around 
the country that was announced 
earlier.

But as more discrepancies are 
revealed, this reporter has spoken 
of running short of food but 
being unable to leave his house 
for fear of being arrested and 
fined. At 1 o’clock today, he was 
still waiting for a response to his 
application for an e-permit to go 
and buy food from a nearby store. 
He had applied twice – the first 
time at 9am, the second time at 
11am.  

‘GO COLLECT 
YOUR OWN 
RESULTS’

Dr Malaki Tshipiyagae this week told journalists in the private media - who were exposed 

to potential infection with the coronavirus alongside their counterparts in state media and 

MPs during the recent extraordinary meeting of Parliament - that it is up to them to go and 

collect their results from Sir Ketumile Masire Teaching Hospital when the rest had their 

results delivered to them. Staff Writer KABO RAMASIA reports on the discrimination and 

undesirable discrepancies within the Covid-19 Task Force 

WAXING LEXICAL 
OVER THE 
‘LOANWORD’

FROM PAGE  03

Public Health director, Dr. Malaki Tshipayagae. (Pic:MONIRUL BHUIYAN/PRESS PHOTO)
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In formulating its contributions Debswana has taken the 
following aspects into consideration: 

1. The current interventions are focused on Prevention and Response, albeit with   
 plans already developed for the pandemic Recovery phases. 
2. Communities within our mines’ environs are a particular focus area due to their   
 resource constraints to respond to the pandemic, relative to urban areas of the   
 country.
3. Debswana runs two district referral hospitals which are already at the core of the   
 Boteti and Jwaneng-Mabutsane sub- district’s response to the pandemic. 
4. Debswana is a member of the Joint (Government and Debswana) District Disaster   
 Management Committees through which the Company implements its Emergency   
 Response Preparedness Plans in the event of any crisis.  Both sub-districts’ clinics  
 are experiencing significant shortages of resources, such as front-line personnel   
 protective equipment (PPE), for which requests for support have been submitted to  
 the Company’s respective operations. 
5. Lack of access to remote learning due to limited or no internet connectivity, as well  
 as a lack of access to broadcast media (radio and TV) for students in all of these   
 outlying communities. 

Since the previous month, Debswana has been proactively engaging stakeholders in our 
immediate impact communities, as well as at national level, such as the District Disaster 
Management Committees (DDMC), District Health Management Teams, National 
Emergency Operation Centre, Ministry of Health and Wellness, community leadership, 
non-governmental organisations (NGOs) and other stakeholders, to work on prevention 
and response initiatives. The Company conducted risk assessments from which an 
inventory of its resources and assets that can be mobilised was formulated. 

COVID-19 PREPAREDNESS FOR ALL DEBSWANA 
OPERATIONS AND IMPACT COMMUNITIES

Debswana has to date spent P14 million to prepare its operations and hospitals to 
fight the pandemic. 

This consisted of procuring related medical supplies, PPE, testing equipment, converting 
some of its accommodation facilities into isolation centres, as well as pandemic 
educational materials and communication platforms. Of this figure P7,682,758 was spent 
on local suppliers. In addition, Debswana’s mine hospitals also serve as district referral 
hospitals in partnership with the Ministry of Health and Wellness and have to be 
adequately prepared.

Other funds and efforts were spent on: 

1. Re-allocation and streamlining of hospital services at both Jwaneng and Orapa   
 towards COVID-19 treatment and patient care.
2. Availing funds, facilities and Company employees to assist the District Health   
 Management Teams.
3. Enabling Government to convert some district clinics into COVID-19 treatment   
 centres.
4. Re-deployment of mine hospitals’ ambulances to support wider healthcare efforts   
 around the communities: Jwaneng (two ambulances) and Orapa (one ambulance).
5. Provision of water and sanitisers to the Company’s impact communities. 
6. A cash donation to the Boteti DDMC to purchase masks, gloves and other medical   
 supplies. 
7. Provision of self contained porta cabins for a period of six months to use by a clinic  
 in Jwaneng and Mabutsane to house health personnel (eight rooms in Jwaneng and  
 sixteen rooms in Mabutsane).  

ADDITIONAL COMMUNITY SUPPORT 

With an additional contribution of P10 million the Company will continue to support 
interventions at both impact communities and national levels.  

Debswana will commit the P10 million as follows:

a) P5 million for the production of 250,000 re-usable masks and distribution to   
 front-line workers such as the Police and Military; as well as Government essential  
 workers and communities around our Mines. The masks will be made by    
 pre-existing tailors in Botswana and around our communities, thus stimulating   
 economic activity such as local production, import substitution and socio-economic  
 development during this time of economic downturn.
b) P3 million to purchase food packages, provide water and various supplies   
 requested by communities around Orapa and Jwaneng. 
c) P1.3 million to support education programmes around the communities in Orapa   
 and Jwaneng. 
d) P700, OOO to augment costs for medical Personnel Protective Equipment being   
 purchased by the Anglo Foundation for 24 clinics in the 200 kilometer radius around  
 our Mines.
e) Technical support in the form of Emergency Preparedness training. 

With regard to Debswana’s employees and contractors we have ensured and 
continue to further consolidate the following; 

1. Purchased disposable masks, sanitisers and gloves for Debswana’s 12,000   
 employees and contractors who work at our operations.
2. In the next few weeks, spend P480,000 for the production of re-usable masks for  
 all employees and contractors.
3. Provision of daily medical screening to employees and contractors (currently   
 only essential services and skeleton staff are working).
4. Providing daily COVID-19 educational messages and advice to employees via   
 SMS and email.
5. Provision of a toll-free number with 24-hour for communication and wellness   
 support services for employees.
6. Our crisis management teams have put in place robust plans for post lockdown   
 re-entry to our operations that will ensure compliance with COVID-19 safety   
 protocols.

The Acting Managing Director, Ms. Lynette Armstrong had confirmed that; “Debswana 
remains committed to play its part in the fight against the COVID-19 pandemic. Our 
efforts in mitigating the impacts of COVID-19 extend way beyond this pledge. Through 
our existing and long-term socio-economic development, Corporate Social Investment 
programme, Citizen Economic Empowerment programmes and our Debswana Values, we 
will ensure the continued support in the best way possible even post the COVID-19 
crisis.”

DEBSWANA’S SUPPORT 
TO COMMUNITIES AND THE 
NATIONAL COVID-19 RELIEF FUND

The outbreak of the Corona Virus Disease 2019 (COVID-19) has had an unprecedented 
impact on the entire global community and the diamond industry, of which Debswana 
is a significant stakeholder, has suffered greatly from the inability to sustain sales due 
to global movement restrictions implemented as an infection spread response 
measure. 

As part of these world-wide interventions, the Government of the Republic of Botswana 
(GRB) has also effected a number of swift interventions to prevent and manage the 
spread of the virus. These include a request by His Excellency the President of the 
Republic of Botswana, Dr. Mokgweetsi E.K. Masisi for the private sector to contribute 
towards the national COVID-19 Relief Fund, whose primary objective is to cushion the 
impact of the pandemic on the cross-section of Botswana’s economy and communities.

Since the spread of the pandemic escalated, Debswana has committed resources to 
provide financial and in-kind support towards corresponding relief efforts, these also 
being in line with the Company’s Corporate Social Investment programme’s focus area 
of SUSTAINABLE COMMUNITIES. The Company has so far spent P14 million on the 
pandemic preparedness of our hospitals and operations, as well as support to 
communities. Over the next few weeks Debswana will contribute a further P10 million 
towards national relief efforts and community support. 

Jwaneng Mine Hospital doctor, 
Dr Rachel Seleke, shows 

traditional leaders the Isolation Centre.

Self contained porta cabins provided as
accommodation for health workers

Assistant Minister of Health
checks OLDM hospital readiness
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AT P12 500 AN HOUR OR HALF A MILLION A WEEK, BCL LIQUIDATOR NIGEL DIXON-WARREN AND 
HIS TEAM ARE PERHAPS THE MOST HIGHLY PAID GROUP OF PEOPLE NOT RUNNING AN ACTUAL 
COMPANY. DIXON-WARREN MAKES SO MUCH MONEY HE COULD PAY RETAIL GIANT CHOPPIES 
MD RAMACHANDRAN OTTAPATHU TWICE MONTHLY. HE COULD BUY A HOUSE IN GABORONE 

THIS WEEK, AND BUY A TOP END RANGE ROVER SPORT NEXT.  WITH ABOUT P50M ALREADY 
PAID, IF THE LIQUIDATOR’S PLANS ARE TO BE FOLLOWED, GOVERNMENT WOULD HAVE TO 

COUGH UP AROUND P100M TO PAY THE LIQUIDATOR FOR THE COMING FIVE YEARS, BUT THERE 
IS DISSENT WITHIN PRESIDENT MOKGWEETSI MASISI'S TEAM ABOUT THIS SPENDING WRITES 

TSHIRELETSO MOTLOGELWA. 

THE 
FABOLOUS LIFE 

OF
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For more information, contact our 
Customer Care Center on 
+267 398 7801

Build your home with a
Stanbic Bank Home Loan 
and we will pay for your
valuation and
bond registration fees. 

Begin your story with us today.

Home,
where your

story
begins

*Terms and conditions apply

Offer valid until 31st December 2018

THE TROUBLE WITH TSHETLHA (EPILOGUE 1)

•   P2.3 BILLION LOST IN SHAREHOLDER VALUE        
•    BPOPF, RAM, MOGAE, FAROUK LOSE BILLIONS

 •  INTACT CHOPPIES 'VICTIM OF IRRATIONAL PANIC'

CHOPPIES 
IN CHOPPY 

WATERS
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CRASHED Q7S,SINGLE 
MALT WHISKIES AND 

OTHER TALES 
HOW THE PEEPA CEO IS BLOWING CASH

EARLIER THIS YEAR PEEPA CEO EZEKIEL MOUMAKWA GAVE HIS NEPHEW HIS EXECUTIVE AUDI Q7 SUV. THE 
NEPHEW SMASHED IT INTO A HONDA FIT HATCHBACK. THE Q7 WAS WRITTEN OFF. IT WAS JUST ONE OF 

THOSE DAYS IN THE FABOLOUS LIFE OF THE PEEPA TOP DOG. A MONTH LATER MOUMAKWA WAS DRIVING 
A NEW PEEPA-ISSUED RANGE ROVER.  INK CENTRE FOR INVESTIGATIVE JOURNALISM SENIOR REPORTER 
SONNY SERITE HAS UNCOVERED STACKS OF DOCUMENTED EVIDENCE, EMAIL CORRESPONDENCES AND 
AUDIO RECORDINGS THAT REVEAL HOW THE PEEPA CEO EZEKIEL MOUMAKWA IS LIVING LA BUENA VIDA 

(THE GOOD LIFE) AT THE TAXPAYERS EXPENSE WHILE HEADING AN ORGANISATION THAT DOES NOT 
GENERATE ANY INCOME BUT RUNS SOLELY ON GOVERNMENT SUBVENTIONS.

Different categories of 
people and different 
sectors of the economy 

will not benefit to the same 
extent from relief measures to 

combat the recessionary impact 
of the extreme social distancing 
that is in force countrywide 
for prevention and control of 
COVID-19. Similarly, certain 

sectors, telecommunications 
included, will not be harmed 
and will infact operate at 
unprecedented levels.                  

Portfolio Manager at Kgori 

Capital, Tshegofatso Tlhong, 
has pointed out that the onset 
of the coronavirus has set off 
an exponential demand for the 
Internet and fixed and mobile 
telephony because more people 
are working from home than 
ever before, thanks to the 
lockdown that accompanies the 
coronavirus. However, Tlhong 
considers this a rough assessment 
because the country it is still 
early days and therefore unclear 
how the infection curve will go. 
Nevertheless, she anticipates 
better climes for household 
sector spending in the second 
phase of public sector wage raises 
after the State of Emergency. But 
how far this will negate a widely 
expected spike in unemployment 
remains to be seen. Be that as it 
may, says Tlhong, due to pressure 
on fiscal revenues, the scope of 
fiscal policy intervention will be 
limited.

Meanwhile, "Kgori Capital 
Market Insights 2020" notes that 
on the monetary policy front, 
the Bank of Botswana (BoB) has 
taken a liquidity easing position 
with interventions. Therefore, 
the banking sector should remain 
adequately liquid during this 
period and a spike in the cost 
of funding should be averted. 
Tlhong says this should encourage 
banks to keep extending facilities 
at current market rates because 
margins will be maintained. 
Significantly, there is room 
for restructuring of loans to 
allow for repayment holidays 
of up to six months in order to 
ease the burden on households 
without negatively impacting 
banking sector impairment 
ratios and Non- Performing 
Loans (NPLs). Tlhong points out 
that these measures will provide 
some temporary reprieve for 
households while safeguarding 
the profitability of the banking 

sector.
However, to avoid a recession, 

Tlhong advises households to 
boost spending post the lifting of 
the State of Emergency but notes 
that this can only be achieved 
with an interest rate cut so as 
to increase disposable incomes 
in the economy. “On the fiscal 
policy front, the focus is on the 
preservation of jobs," she says "To 
this end, the Wage Subsidy is the 
main tool."

Kgori Capital issues the 
warning that although these 
efforts are commendable, the 
proposed wage subsidy is 50 
percent of the basic salaries 
of citizen employees up to a 
maximum of P2500. Tlhong 
says it is evident that the aim is 
to provide for essentials such as 
food, which she sees as a good 
measure because companies 
will not be allowed to retrench 
any employees for the duration 
of the State of Emergency. 
Unfortunately, she notes, the 
informal sector is excluded 
from this intervention because 
eligibility is easier to determine 
for companies for which being 
registered for tax is a condition.

In addressing the challenge of 
the informal sector, Tlhong says 
social support services will have 
to step in to cater for this segment 
of the population. Looking 
ahead, she says, the self-imposed 
economic shutdown will have a 
lasting impact on the economy as 
the shape and pace of recovery will 
wholly depend on the length of 
the shutdowns in both Botswana 
and around the world. She notes 
that while the situation is fluid, 
there are expectations of some 
level of permanent destruction 
in economic activity going 
forward. Tlhong says how society 
does business and functions 
will forever be impacted by this 
unprecedented black swan event.

'HouseHolds spending will be 
critical to avert a recession'

A portfolio manager at Kgori Capital says the fact that the poorest - and therefore the most deserving - are difficult 

to assess calls for more determined efforts to embrace them because how society functions in the future will be 

affected by the abominable event that is COVID-19. Staff Writer TSHEPISO GABOTLHOMOLWE reports
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Staff Writer

In response to the impact of 
COVID-19 on mining operations, 
wholesale trading activity and 

consumer traffic in key markets, 
De Beers production guidance has 
been revised to 25-27 million carats 
(previously 32-34 million carats), 
subject to continuous review based on 
the disruptions related to COVID-19, as 
well as the timing and scale of recovery 
in trading conditions, the miner’s 
mother company, Anglo American 
revealed.
This is despite the fact that in the 

first quarter of 2020, rough diamond 
production was in line with prior 
year at 7.8 million carats, with limited 
impact from COVID-19 measures 
introduced at the end of the quarter in 
producer countries. 

De Beers’ rough diamond sales 
totalled 8.9 million carats (8.3 million 
carats on a consolidated basis) from 
two sales cycles, an increase compared 
to Q1 2019 (7.5 million carats from 
two sales cycles; 7.2 million carats on a 
consolidated basis). Anglo says this was 
driven primarily by the fact that the 
early part of 2019 saw lower demand 
due to higher polished stocks. 

“Sales volumes increased year-on-
year despite adverse demand impacts 
in Q1 2020 from COVID-19, with 
customers given the option to defer 
some allocations in the second sales 
cycle, offset by a shift in demand 
towards lower value goods,” it explains, 
adding that the third sales cycle of 2020 
was not held due to COVID-19-related 
restrictions on movement of people 
and product, and that customers were 
provided with flexibility to defer all 
their allocations from Sight 3 until later 
in the year.

According to Anglo American, 
Botswana production decreased by 5 
percent to 5.6 million carats, driven by 
a 7 percent decrease at Orapa due to 
challenges related to commissioning 
of new plant infrastructure and 
maintenance, while production at 
Jwaneng reduced by 4 percent due to 
planned lower grade.

Namibia production increased by 
6 percent to 0.5 million carats due to 
planned higher grade at the marine 
operations. In South Africa, production 
increased by 97 percent to 0.8 million 
carats as the final ore from the open 
pit is mined prior to transition to 
underground, according to Anglo 
American.

Production in Canada decreased by 
19 percent to 0.8 million carats, which 
the group says was primarily due to the 
closure of Victor, which reached the 
end of its life in Q2 2019. Gahcho Kué 
production increased by 4 percent to 
0.8 million carats due to strong plant 
performance.

DE BEERS 
DOWNGRADES 
PRODUCTION 
GUIDANCE 17 April 2020

BBS Limited (BBSL) would like to inform its customers whose 
businesses or employers have been directly affected by the 
Corona Virus Pandemic that it will accord them a maximum of 
3 months repayment holiday. 

The repayment holiday will be extended to BBSL customers in 
good standing only. 

Letters of request should be emailed to collections@bbs.co.bw

Thank you.

BBS Limited offers mortgage customers repayment 
holiday

BBS Limited e fa ba ba adimilweng madi a go aga kana 
go reka dikago sebaka sa go sa dueleng

BBS Limited (BBSL) e itsise ba ba adimileng madi mo go 
yone go reka dikago  kana go aga, ba dikgwebo kana bahiri 
ba bone ba ba kokonetsweng ke manokonoko a segajaja sa 
mogare wa Corona gore ba tla fiwa sebaka sa dikgwedi tse di 
sa feteng boraro ba sa duele. 

Sebaka se sa go tlosolosa dituelo se tla fiwa fela ba eleng 
gore ga ba na makgwere ape mo tirisanyong ya bone le 
BBSL.

Makwalo a go ikopela a tshwanetse go romelwa  ko 
collections@bbs.co.bw 

Re a leboga.

“Working together 
       towards a common goal”

This is the second downgrade 

in short order due to COVID-19-

related disruptions  
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Commentaries, letters and columns present here are the views of 
the authors and not necessarily those of The Business Weekly & Review

The business community has been 
terribly busy these past few days 
trying to apply for the government 

wage subsidy which was offered to 
encourage businesses not to retrench 
employees. It must be acknowledged 
that the subsidy came in as a handy and 
unexpected relief from the authorities 
as government is not supposed to feed 
businesses. Instead, it is businesses which 
feed into the government coffers through 
taxes. The authorities also promised to 
expedite VAT refunds from 60days to 
21days, waive training levy for 6 months 
and allow businesses to postpone 75% of 
any two Self-Assessment Tax payments to 
March 2021. These brought some form of 
much-needed relief to business. However, 
most businesses have a lot of pressure due 
to the little to no income they currently 
earn, which in turn creates tax compliance 
challenges. Some businesses still wish for 
more concessions, but the above is what 
we officially have. In this article, words 
importing the masculine shall be deemed 
to include the feminine.

VAT PAYMENTS
Under normal circumstances, VAT-

registrants do not have much trouble 
settling their VAT bills. However, the 
current circumstances simply mean 
that most businesses are making paltry 
revenues, if ever they manage to and what 
they may have in their bank accounts 
may not be enough to cater for their VAT 
obligations. It is a catch-22 scenario where 
the tax laws require compliance but there 
isn’t enough money with which to comply 
with the laws. This is likely to result in 
most taxpayers failing to honour their tax 
payments attracting late-payment interest 
of an effective annual rate of 18.96%. 

On the other hand, businesses must 
also file their returns by the due dates 

being that the returns for financial years 
ending 31 December 2019 are still due 
for submission by 30 April 2020. To 
get around this, taxpayers can apply for 
extension of time to submit the returns. It 
is also known that some of the companies 
undergo external audits and such audits 
will most-likely delay. The external audits 
and the current lockdown are just cause for 
seeking extension of time within which to 
file corporate tax returns. Extensions help 
avoid late return submission penalties of 
P100/day. Where corporates cannot pay 
the last corporate tax instalment due 30 
April 2020, that must also be put in writing 
to help avert interest burdens in future.

STAGGERED PAYMENTS
Businesses with some income trickling 

in are also advised to prioritise tax above 
other debts, as it bears interest at close to 
19% per annum, which could worsen their 
financial position post COVID-19. In times 
like these, there is nothing wrong with 
making weekly or bi-weekly tax payments 
(if the money is available) just to reduce 
one’s tax bill. This will put businesses in a 
position where the tax burden is not too 
onerous when operations resume. 

Well folks, I hope that was insightful. As 
Yours Truly says goodbye, remember to pay 
to Caesar what belongs to him. If you want 
to join our Tax Whatsapp group, send me a 
text on the cell number below.

Jonathan Hore is a Managing Tax 
Consultant at Aupracon Tax Specialists 
and feedback on this article can be relayed 
to jhore@aupracontax.co.bw or 7181 5836.

even though we are in a lockdown. For 
example, VAT which is due by 25 April 
2020 must still be paid and the returns 
filed. To avoid late-submission penalties of 
10% per month or part thereof, businesses 
can file returns electronically and pay 
whatever they have towards the principal 
VAT. If they have any funds outstanding to 
BURS, it is advisable for them to formalise 
their financial distress and notify BURS’s 
response team on responseteam@burs.org.
bw. Such letters may then be used to plead 
for waiver of interest in the future. Those 
who are not registered for e-services may 
apply for online permits, go pay and or 
file their tax returns. If they have letters 
to be dropped at BURS, they must ensure 
that the letters are stamped, as proof of 
submission. It is also worth noting that 
the VAT Act allows for extension of time 
to file VAT returns, where just cause can be 
shown.

PAYE PAYMENTS
Some employers may have struggled with 

the PAYE payments which were due last 
week by 15 April 2020 for the same reasons 
stated above. It is still not too late to notify 
BURS of their circumstances in writing, 
to build a good negotiating platform for 
waiver of interest. However, those who can 
pay both their VAT and PAYE are advised 
to do so as prescribed by the Tax Acts. 
Further, self-employed businesspeople 
may forego salaries and instead draw loans 
that do not trigger PAYE. They would 
then resume taking salaries when business 
returns to normal.

CORPORATE TAX RETURNS
Whilst businesses expected a blanket 

extension of the due date for filing 
corporate tax returns which are due by 
30 April 2020, such enterprises now 
need plan B since no such extension is 
available. In other words, the law applies, 

AVOIDING 
TAX PENALTIES 
DURING LOCKDOWN   
JONATHAN HORE   Managing Consultant  Aupracon Tax Specialists
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Tlou Energy Limited, which is 
focused on delivering power in 
Botswana through exploration and 

development of solar and gas, says it is able 
to advance project finance and its 10 Mega 
Watt (MW) proposal even while there are 
access restrictions.
The company, which is listed on the 

Australian Securities Exchange (ASX), the 
London Stock Exchange (AIM) and the 
Botswana Stock Exchange (BSE), says it 
submitted the 10 MW proposals in 2018 
for the development of 10MW Coal Bed 
Methane (CMB) gas-to-power plant. The 
proposal is a separate one from the 2MW 
interim PPA. While at this, the company 
says MMGE and BPC continue to assess 
the 10MW proposal, which is undergoing 
final regulatory formalities.

According to the company, for the 
2MW pilot programme approval between 
the company and Botswana Power 
Cooperation (BPC), the company is still 
awaiting a decision from the Ministry of 
Mineral Resources, Green Technology and 
Energy Security (MMGE). The initially 
approved 2MW interim programme 
facilitates connection to the power grid 
and the first revenue for the company. 

According to the MD of the company, 
Tony Gilby, this serves as a pathway to 
revenue generation once connected to the 
grid. Expansion of the project is expected 
to be relatively straight forward. Tlou says 
while awaiting a decision that is most likely 
to be delayed by Covid-19, it is advancing 
its plans for solar power development. The 
MD says the solar generation can work as a 
standalone project or as an addition to the 
planned gas fires generation. 

According to Gilby, both solar and gas 
can be used together to provide reliable 
base load power, with solar generation 
during daylight hours and gas fired power 
used when solar is unavailable. The MD 
says that this approach would further 
reduce carbon dioxide emissions compared 
to Botswana’s existing coal and diesel fired 
generation. The company has engaged with 
potential suppliers to prepare the design 
the solar project and will provide details to 
the market in the near time.

Gilby has acknowledged the impact of the 
Covid-19 outbreak on financial markets, 
noting that it is challenging companies, 
Tlou included. He says ever since the 
declaration of the State of Emergency 
(SoE), it is difficult to predict how long the 
impact of the virus will last. Because of this, 
Tlou considers it prudent to significantly 
reduce overheads so that existing funds last 
longer and to enable the company more 
time to conclude commercial and project 
finance negotiations.

TLOU TO 
fORGE 
AhEAD 
WITh GAS-
TO-POWER 
PROPOSAL
@� Admits constraints of 

Covid-19 on progress

TSHEPI GABOTLHOMOLWE
Staff Writer



This advocate of using shares to pay dividends says bonds are the way to go in 

the advent of COVID-19, especially for investors looking at the long-term like 

pension	funds.	 taff	Writer	KITSO DICKSON reports    

TShEOLE CALLS 
fOR A hEALThy 

CREDIT bALANCE 
fOR COmPANIES
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MARKET HIGHLIGHTS

MAJOR MARKET MOVERS (Thebe)

Counter Share price Change (%)

Source: BSE

DOMESTIC EXCHANGE RATES

24/04/2020

Rate
EURO/BWP 0.0751
GBP /BWP 0.0656
USD /BWP 0.0809
ZAR/BWP 1.5490
YEN/BWP 8.7000
Source: BOB

WORLD MARKETS

As at 03/04/2020

INDEX VALUE % CHANGE 

AMERICAS INDEXES

Dow Jones 
Industrial Average 

23492.73 -0.10

S&P 500 2798.00 +0.01
NASDAQ 8514.89 +0.24

EUROPE, MIDDLE EAST & AFRICA INDEXES

EURO STOXX 50 
Price EUR 

2809.07 -1.52

FTSE 100 Index 5752.23 -1.28
DAX 10336.09 -1.69

ASIA-PACIFIC INDEXES

Nikkei 19262.00 -0.86
Hong Kong Hang 
Seng Index 

23831.33 -0.61

TOPIX 1421.29 -0.33
Source: Bloomberg

TEL: (+267) 3170 615
FAX: (+267) 3170 618

write to us at

P.O Box Post Net 
Kgale View 449 
ADD, Gaborone
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Sales is a very unpredictable 
game that requires great 
strategy and an open mind 

to handling an instant flip in 
scenarios. It is definitely not a 
swing blindly and hope to hit 
a home run type of game, you 
have to be very deliberate with 
what you are doing and have a 
vivid understanding as to what 
you are doing too. You can’t just 
approach a customer and attempt 
to make a sale without having 
an initial understanding of who 
your customer is and what their 
needs are, more especially when 
it comes to business to business 
selling. You need to study your 
prospective customer before you 
make any contact, get as much 
details as you can about them, this 
will help you understand them 
and the nature of their business 
and it will allow you to formulate 
a strong sales value proposition 
that will make the prospective 
customer be interested in 
slotting you in for a meeting to 
hear more of what value you can 
bring to them. Before we get to 
the details of building a strong 
sales value proposition, let’s 
understand what exactly a value 
proposition is. Value Proposition: 
The promise of value, which 
a customer can expect. It is 
important to understand that 
catchy slogans and cheesy 
lines are not part of a value 
proposition. Most businesses 
are in panic mode during 
this coronavirus pandemic 
and rightly so. However, it is 
important to realign yourself and 
your business. You don’t need to 

run and open a fly by night hand 
sanitizer business. Look at your 
services and products and create 
a message and value proposition 
that speaks to your customer 
regarding how you can make life 
easy, safe and comfortable for 
them during these trying times. 
RESULT FORCUSED 

Put yourself in a customer’s 
position and pretend there is 
a sales person in front of you 
pitching you a product or 
service. You don’t want to hear 
all the sweet talk, chit chatter 
and meaningless lip service, you 
want to know how exactly is the 
product or service they are trying 
to sell you going to better your 
business or personal life in the 
midst of this horrendous covid19 
outbreak. First and foremost, ask 
yourself, what is the outcome? 
When you pitch to a prospective 
customer your statement about 
the outcomes that an individual 
or an organization can realize 
from using your product, service 
or solution should be clear. 
Example, most sales people will go 
to a prospect and say something 
along these lines, “Good day, I 
have this amazing and beautiful 
car for you, it is fully packed 
with all the latest technology 
and I have the best price in 
town, plus a full 5 year warranty 
and 100’00km service plan, this 
is an opportunity you cannot 
miss.” This might seem okay to 
many people but there is no 
compelling value proposition on 
this statement, the prospect will 
simply respond by saying they 
can get a better price elsewhere 

with more warranty, options on 
the vehicle and more mileages 
for the service plan however, if 
your statement was along these 
lines, the prospect would be keen 
to hear more or even transact, 
“Good day, I hope you are well.  
I have this amazing vehicle 
that does not only offer great 
comfort, it is fully loaded with 
all the latest technology for you 
and your family’s entertainment 
and safety, while on the topic of 
safety, this vehicle will definitely 
give you and your family the 
peace of mind you deserve while 
traveling during this covid19 
pandemic. What makes both 
statements as different as day 
and night? The first statement 
does highlight great qualities and 
benefits of having the car but it 
wasn’t personal, the sales person 
didn’t personalize the package 
to the prospect and leverage 
the on-going pandemic, he/
she could have also built a sense 
of urgency using the looming 
pause on public transportation, 
provided it’s a first time buyer. 
Contrary, the second statement 
delivers more than just the 
general qualities and benefits of 
buying the vehicle, the delivery 
is personal, it plants the seed of 
that the purchase is for the safety, 
protection and happiness of 
them and their family at the same 
time with the covid19 pandemic 
making the prospect feel like 
they have to act fast. I can give 
many examples across various 
industries on how to leverage 
the pandemic as an opportunity. 
Focus on the outcome, be creative 

and use your circumstance as an 
opportunity to grow yourself and 
your business.
MAKE IT SPECIFIC

Don’t jump from one thing to 
another, focus on that one big 
benefit and build on it, be very 
specific with the kind of value 
you are bringing the customer. 
Revisiting the point above, the 
most specific and significant 
value is SAFETY, SAFETY and 
SAFETY: You might say, “But the 
customer can get the benefit of 
safety from nearly any car brand 
these days, why will they choose 
yours.” You have to remember, 
no one will give you a portion of 
their valuable time if they didn’t 
have interest, and it is up to you 
to convert their interest into a 
purchase. Most people lose sight 
of what true value is, they focus 
more on price and other benefits 
like warranty and after purchase 
service, not to say those are not 
important, but those should not 
be the specific selling points. 
CUSTOMER FEEDBACK 
AND REFERALS 

Remember that during a 
pandemic customers have a 
big sense of urgency because a 
purchase is aligned or rather it is 
a response of mitigation against 
the pandemic. However, this is 
not to say customers will buy 
blindly from anyone, customers 
will give priority to a business 
with credibility. Customers find 
value in a tribe, if a group of their 
friends shop at a specific store, 
chances are they will highly shop 
there too from referrals made 
by their friends. It is shocking 

how most people don’t leverage 
past customer transactions and 
feedback when building value 
proposition for a prospective 
customer. It has been proven 
many times that the more people 
see positive feedback about your 
product or service, they will be 
more likely to try it out because 
the positive feedback and 
referrals have actually reduced 
some doubts and objections 
that they might have had at first 
about your products or services. 
Make a great habit of always 
asking your customers to leave 
feedback on your website and 
all your social media platforms. 
People take this for granted but 
it absolutely works, it even works 
better if your customer service is 
amazing. 

BAKANG KAUNDA  CA Sales and Distribution. CA Sales and Distribution.

hOW TO bUILD A STRONG 
SALES VALUE PROPOSITION 
DURING A PANDEmIC

You don’t want to 
hear all the sweet 
talk, chit chatter 

and meaningless lip 
service, you want to 
know how exactly is 

the product or service 
they are trying to 
sell you going to 

better your business 
or personal life in 
the midst of this 

horrendous covid19 
outbreak
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tsHeole 
calls for a 
HealtHy credit 
balance for 
companies
This advocate of using shares to pay dividends says bonds 
are the way to go in the advent of COVID-19, especially for 
investors looking at the long-term like pension funds. Staff 
Writer KITSO DICKSON reports    
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A company can preserve 
cash on the balance 
sheet by paying a 

dividend using shares instead 
of paying dividends in cash, 
the Chief Executive Officer of 
the Botswana Stock Exchange, 
Thapelo Tsheole, has said. To 
please its loyal shareholders, 
Tsheole says a company can even 
pay a bonus dividend in the form 
of additional shares instead of 
with cash. In his view, these 
corporate actions are crucial for 
capitalising a company so it can 
resuscitate or pursue business 
expansion, acquisitions and/
or other activities of potential 
value to shareholders using the 
preserved cash.
The advent of the coronavirus 

pandemic has been a concern 
for the solvency and liquidity 
of companies. In response, most 
economies have introduced 
stimulus packages and various 
relief measures to keep businesses 
and the economy afloat. At 
company level, Tsheole says 
access to capital is very critical 
in any business cycle. “In this 
particular one, and even in glory 
days, it still remains critical 
to reiterate the importance of 
utilising the stock exchange and 
the methods by which companies 
can utilise the stock exchange to 
stay in operation and ramp up 
as the impact of the pandemic 
dissipates,” the head of the BSE 
wrote in a statement released this 
week.

Pandemic being systemic, it 
is highly likely that valuations 
will get depressed during 
this pandemic, whereas the 
fundamentals of a business 
could be viewed differently by 
existing and potential investors. 
Often, says Tsheole, this presents 
opportunities to both seekers 
and suppliers of capital and the 
timing could prove beneficial in 
terms of optimising the capital 
structure of the company by 
accessing public funds through 
the stock exchange. “Listing 
on the BSE affords a company 
the ability to build a larger and 
heterogeneous base of retail and 

institutional investors, domestic 
and foreign,” he points out.

Such an investor base is crucial 
for supporting the company’s 
corporate actions on an ongoing 
basis, some of which are aimed at 
raising more money while others 
are aimed at preserving cash. On 
the BSE, a listed company can 
raise money through a rights 
issue, which is an option for 
existing shareholders to buy 
additional shares in the company 
at a discounted price, compared 
to the market price. Other 
than the discounted price, the 
attractiveness of a rights issue to 
shareholders is that the shares are 
purchased in proportion to the 
existing ownership, thus avoiding 
a dilution in shareholding, 
Tsheole argues. For the company, 
“it is able to raise long-term 
capital without increasing its 
debt levels”.

In addition, a company can 
conduct a secondary offering 
of shares, or issuance of 
additional shares, which could 
be subscribed to by any investor 
as a way of raising capital by 
the company. In some cases, says 
Tsheole, companies can structure 
acquisition transactions financed 
wholly by issuing shares or 

through a combination of shares 
and cash. “The fact that the 
valuation is already determined in 
the public market is an important 
catalyst in these transactions,” he 
asserts.

Debt capital is usually the 
dominant type of capital in a 
company’s structure in its early 
years of operation, and with 
time companies can reach a level 
where another form of capital is 
necessary to be injected for the 
company's continued growth. 
Often, says Tsheole, this form 
of capital is external equity. In 
some instances, lenders cap their 
debt exposure to companies to 
mitigate credit risk, and this can 
reduce the possibility of accessing 
debt financing at a reasonable 
cost. Therefore, Tsheole says, 
a company can strategically 
undertake an Initial Public 
Offering to access equity capital, 
reduce its riskiness, and in the 
process increase its attractiveness 
and creditworthiness to lenders 
so that it may continue to access 
external debt. Interestingly, he 
notes, certain lenders do accept 
shares of a company as collateral 
for the loans issued as this helps to 
manage their credit risk exposure. 
Compared to a private company, 

Tsheole is of the view that 
such an innovative transaction 
as equity collateralised debt 
obligations can be hampered by 
the lack of a publicly determined 
value of the stock and the lack of 
a platform for selling the shares 
held by the lender if the need 
arises. “Given the envisaged 
and unfolding economic impact 
of the COVID-19 pandemic, 
most lenders would increasingly 
become frugal and borrowers, 
being corporates, could be 
compelled to increase their 
levels of equity capital,” he 
says, adding that one of the 
ways of achieving this is by 
floating their shares on the BSE 
to raise funds from the public. 
“Practice has demonstrated that 
a listed company tends to be 
progressively credible for further 
lending by private institutions 
as, among several considerations, 
a diversified capital structure 
reduces its credit risk.”

Tsheole poonts out that bonds 
are generally deemed less risky 
in comparison to shares because 
of the contractual obligations 
of the borrower to the lender as 
regards payment of interest and 
repayment of principal, among 
other things. From a lender’s 

perspective, and in accordance 
with the pecking order theory, 
issuing debt tends to be highly 
preferred if internal finance 
is insufficient because of the 
many advantages of external 
debt financing relative to those 
of external equity, Tsheole 
observes. "He says external debt 
financing can be attained by 
issuing a bond on the BSE, and 
that this is applicable to both 
listed companies and unlisted 
companies. “Again, the value 
proposition is the presence of 
regulatory oversight, but in 
addition, what is most distinct is 
that a bond, especially a bond of 
longer maturity, is an attractive 
asset to pension funds and 
insurance companies who are 
managing long-term liabilities 
that need to be matched with 
long-term assets such as bonds,” 
he says.

Bonds can be of various types 
and structures, which Tsheole says 
is an important consideration in 
the context of COVID-19 and the 
expected depressed cash flow lev-
els in the early days of economic 
resuscitation and recovery. In ad-
dition to available fiscal interven-
tions and relief measures offered 
by alternative suppliers of capital, 
Tsheole says businesses need to be 
made aware of the various meth-
ods that they could deploy to 
tap into the deeper pools of con-
tractual savings in the country 
through the various instruments 
on the BSE. “These methods are 
diverse in nature and are appli-
cable to both listed entities and 
entities willing to list," says Tshe-
ole. "They serve various strategic 
purposes over and above raising 
capital and can be very important 
in catalysing the pace of recov-
ery for individual businesses post 
the COVID-19 pandemic. Argu-
ably, shareholders and suppliers 
of capital are monitoring and 
evaluating developments during 
this crisis for eventual allocation 
of capital. Hence companies can 
progressively position themselves 
for recovery through these meth-
ods and instruments that are 
available on the BSE.”
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Standard Chartered Bank 
says its retail segment 
remains an income leader 

for the business, reflecting 
the structure of the bank’s 
lending book. For 2019, retail 
lending closed at just above 80 
percent of the overall client’s 
assets book, ahead of industry 
averages which hover around 63 
percent. 
The bank says the retail 

book grew 12 percent year-on-
year, broadly in line with total 
growth in loans and advances 
to households at industry level. 
In the 12 months ending 31 

December 2019, the bank’s total 
unimpaired income for the 
retail segment was up 3 percent, 
driven by improved margins on 
top line and a modest 1 percent 
increase in non-funded income. 

Managing Director Mpho 
Masupe disclosed that improved 
margins came on the back of 
optimised average asset pricing 
against a reducing cost of funds. 
Impairments in this sector were 
higher than in the prior year 
at P25 million but remain very 
low in context of total retail 
client asset base. Profits for the 
segment were 11 percent higher 
despite a 2 percent up tick on 
operational costs ascribed to 
the segment ticked.

Overall segment income in 
Commercial, Corporate and 
Institutional Banking was 6 
percent down to P207 million. 
Masupe says a recent 4 percent 
growth on the non-funded 
income line was totally offset by 
a 14 percent de-growth in net 
interest income. He says this is 
a result of combined effects of 
subdued demand for corporate 
debt and the bank’s strategy 
on stepping up its non-lending 
business support to corporates. 
Loans and advances went down 
2 percent at industry level. The 
Corporate and Institutional 
Banking (CIB) sub-segment 
registered a 71 percent growth 
in profit before tax, while the 

CB sub-segment materially 
cut down its losses from the 
prior year by more than half, 
according to StanChart’s 
financials.

Masupe says early Q1 
2020 performance has been 
encouraging, transitioning well 
from an impressive momentum 
run in the last quarter of 2019. 
“Sales of primary products in 
particular reflect a positive 
trajectory for the rest of the 
year, supported by increased 
disposable incomes for public 
sector employees and general 
positivity in the economic 
outlook,” he says, adding that 
a number of key investments 
have been bedded down and are 

expected to aide a rapid rollout 
of key enablers during the year. 
“These enablers will not only 
improve client experience but 
contribute quite positively 
to the bank’s revenue profile, 
particularly the non-funded 
income lines,” says Masupe.
There are headwinds though. 

Masupe worries that the full 
effects of COVID-19 broadly 
remain a guess as the spread of 
the scourge appears far from 
over. He fears that financial 
performance could take a knock 
as the bank continues to take 
appropriate steps to protect its 
staff and clients and contributes 
to wider efforts in curbing the 
spread.

ThE fULL ImPACT Of COVID 19 
REmAINS A GUESS – STANChART mD
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popular email web-applications 
announces to be blocking millions 
of Covid-19 leveraging phishing 
emails with malicious payload-
embedded attachments on a daily 
basis.  There is thus a great need 
to carry out a security foundation 
assessment and basic fortification, 
and if there has already been 
an infiltration of the business 
environment, an early incident 
response is required to recover 
the affected IT infrastructure. 
Businesses need to therefore 
ensure that there is an equipped 
investigation team on ground, or 
outsource a cybercrime incident 
response company for ongoing 
support and where a cybercrime 
threat materializes.

Cybercrime has effects that 
can be dire to most businesses. 
Looking back to 2017, there 

was an explosive debutant 
ransom-ware attack 'WannaCry' 
whose magnitude covered the 
popular Microsoft Windows 
environments in many countries 
including our own. This resulted 
in a global business interruption 
as a preventative measure for 
further unwarranted user file 
encryptions and ransoms. 
Essentially, critical services 
including healthcare were 
temporarily shut down. This 
resembles what I refer to as a 
‘Technological Pandemic,’ similar 
to Covid-19, but in the virtual 
world. As of now and going 
forward we need to be mindful 
of the risk of a technological 
lockdown. Fraudsters are 
always looking for new ways 
of defrauding businesses and 
technology is an effective avenue 

CybER RESILIENCE IN 
A TEChNOLOGICAL ERA

NATURE MOGOTSI Operational Risk Manager, Banking

The advent of the 
coronavirus Covid-19 has 
caused a lot of disruption 

and opportunities to modern 
day business. We cannot dispute 
that we never saw this pandemic 
coming, our country never 
anticipated an intermittent lock 
down at this point in time but this 
risk materialized nonetheless. 
While risk management aims 
to minimize surprises, there are 
risks that we cannot eliminate, 
but efforts can be made to 
minimise the impact thereof. 
Currently, the pandemic plan 
and state of emergency protocols 
have been invoked for the likes 
of Covid-19 eventualities, but 
the health care system is not 
sufficiently capacitated for the 
worst-case scenario, suggesting 
that controls in that space are not 
fully effective.

Similarly, most businesses 
might have business continuity 
plans and pandemic plans in place 
which did not cater for a full 
month lockdown scenario. There 
is therefore an opportunity to 
evaluate the existing continuity 
plans and enhance controls for 
more complex scenarios going 
forward.

To respond to the ongoing 
scourge, there is a rapid 
migration to technological and 
online platforms to continue 
business operations and ensure 
minimal disruption of services. 
Working from home has 
become fashionable and team-
collaboration applications like 
Zoom, WhatsApp, Microsoft 
Teams, Skype, Facebook etc. 
are used to facilitate processes, 
meetings and sell products. 
The sudden migration causes a 
change in business processes and 
the control environment, not 
only creating efficiencies, but 
also introducing the business 
to emerging risks.  From a risk 
management perspective, this is 
a trigger for businesses to update 
the risk registers and review 
controls. Furthermore, it is 
imperative for Risk assessments 
and cybersecurity posture 
assessments to be embedded 
to test technology controls to 
evaluate if they are robust to 
support the business currently 
and in the foreseeable future.

Cybercrime is therefore a 
major consideration in this 
regard. Does your business have 
a cyber-security management 
strategy? It is imperative for 
employees at different levels to 
be aware of technology related 
fraud vectors to better manage 
these risks. Spear phishing is 
also likely to increase, especially 
considering the lockdown probes 
us to spend more time on social 
media. Google as one of the most 

to launch more sophisticated and 
complex fraud schemes that will 
result in greater losses. This is the 
right time to create or thoroughly 
scrutinize our IT Security Policies 
and Frameworks. Employee and 
Customer Awareness should be 
intensified, and more robust 
cybersecurity measures should be 
embedded. Security applications 
that are used for work related 
communications need to be 
thoroughly interrogated before 
being approved for use as hackers 
may still find ways to access 
information and beyond that, 
using multi-factor authentication 
adds few layers of security that 
make criminal attempts futile 
and arduous. 

A recent research by Augmenta 
Cyber Security Botswana 
indicates that Zoom video 
conferencing platform recently 
got a backlash over concerns 
around cyber security and 
potentially allowing hackers to 
bomb meetings. Furthermore, 
schools around the world, i.e. 
Singapore, have suspended 
use of the platform as it was 
reported that obscene images and 
inappropriate content could pop 
up during online lessons. 
This indicates that as businesses 

resort to working from home 
for business continuity, they are 
exposed to information security 
risks as hackers can eavesdrop on 
calls and get hold of trade secrets 
and business strategies during 
meetings.
The Covid-19 pandemic 

has indefinitely facilitated 
the manifestation of the 
4th Industrial Revolution in 
Botswana and technological 
remote-collaboration is rapidly 
becoming the new norm. And at 
this time, more companies are 
online and separated, employees 
can access web-applications (i.e. 
Gmail) with generic security 
features which are normally 
blocked by their organization 
firewall, simultaneously accessing 
their work network through a 
single security layered VPN, with 
no additional authentication 
or authorization mechanisms. 
There are many cyber risks that 
can manifest. Cyber-resilience 
cannot be over-emphasized and 
Cyber hygiene remains a major 
consideration.
CONTRIBUTION BY:
Augmenta Cyber Security
For more information on cyber-
Security and solutions contact us;
T: +267 3116181
E: info@augcyba.co.za

managing cyber risks during the Covid-19 pandemic and beyond
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Standard Chartered 
Bank Botswana, an 
active member of the 

Bankers Association of 
Botswana has committed 
its support to the fight 
against the COVID-19 
pandemic in Botswana. 
The Bank has vowed to 
ensure safety, wellbeing 
and financial security, of 
the staff, clients, partners 
and community. The bank 
explains that it is drawing 
on the experiences of its 
international network 
especially in markets 
where the Covid-19 
outbreak took hold 
earlier than in Botswana, 
Standard Chartered Bank 
Botswana took early and 
decisive steps to prepare 
for the pandemic. The 
bank says that as essential 
services provider, they 
have seamlessly enabled 
their team to serve clients. 
As one of the measures, 
the bank has explained 
that they have managed 
to significantly reduce 
the number of colleagues 
working across their 
offices and branches 
explaining that they have 
migrated proprietary 
technology to duplicate 
our office environment to 
enable our colleagues to 
work from home. As some 
of the cautionary measure 
taken, the bank says their 
staff in Head Office and 
across all branches were 
issued with Personal 
Protective Equipment 
(PPE) ahead of the 
mandated movement 
lockdown A programme 
of continuous Health, 
Safety and Awareness 
communication has 
been implemented and 
continues to run for all 
staff, they said. They have 
further explained that 
they have increased the 
frequency of cleaning 
in branches and offices. 
As a way of promoting 
and adhering to social 
distancing, their internal 
meetings and our 
interactions with our 
clients and investors are 
taking place through 
virtual platforms. ‘We 
implemented split 
working teams to reduce 
the chance of virus 
transmission amongst 
colleagues,’ the bank says.

STANDARD 
bANK 
VOWS TO 
ENSURE 
SAfETy 
fOR bOTh 
CLIENTS 
AND STAff
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•	Wash	your	hands	regularly	for	 0	seconds,	with	soap	and	clean	running	water	

•	Cover your nose and mouth with a disposable tissue when you cough or sneeze

HELP PREVENT SPREADING COVID 19

As with all industry 
in Botswana and the 
neighbouring countries, 

Minergy Limited and its wholly 
owned subsidiary, Minergy 
Coal (Pty) Ltd), has and will be 
adversely affected by COVID-19, 
Morné du Plessis, the group Chief 
Executive Officer, announced. 
The last week of March 2020 

and the entire month of April 
2020 bear the brunt of industry 
and countrywide lockdown 
regulations. In Botswana, mining 
services are gazetted as essential 
services which allow for the 
operation of Minergy’s coal 
mining activities. 

However, Du Plessis says more 
than 90 percent of Minergy’s 
target market, in volume terms, 
is in South Africa. In addition, 
he says, industries within the 
target market are classified as 
non-essential services in South 
Africa and consequently have 

by law been shut down since 27 
March 2020. In South Africa, the 
lockdown continues to the end 
of April 2020. President Cyril 
Ramaphosa announced this week 
that some sectors of the economy 
will return to activity at the 
beginning of May. 

Du Plessis says Minergy has 
received formal confirmation 
from its contract customers 
that the lockdown had led them 
to invoke force majeure. “This 
has required Minergy, from an 
operational perspective, to scale 
down operations considerably. 
Where sales are permitted to 
South African and Namibian 
essential services customers, 
primarily in the food processing 
and energy generation sectors, 
product stockpiles at the end of 
March 2020 are sufficient and are 
being utilised for this supply,” he 
says, adding that limited material 
handling activities are taking 
place to allow for product loading 
and weighbridge operations to 
continue on a scaled-down basis. 

Further, according to the 
CEO, permission was granted 
to Minergy by the Department 
of Mines to undertake certain 
mining, plant and maintenance 
activities. These activities 
ceased on 17 April 2020 due 
to the extended lockdown in 
South Africa. As a resul,t the 
beneficiation plant and mining 
operations have stopped. Only 
necessary health, safety and 
maintenance activities, as 
required, are performed. Du 
Plessis says exposed but unblasted 
coal stocks are adequate to 
restart mining operations in May 
2020 without any delays, should 
lockdown rules in both South 
Africa and Botswana be relaxed. 
“The effect on May 2020 volumes 
and results are dependent on how 
quickly customers can restart and 
take delivery, which is in turn 
dependent on border operations 
too,” he notes.

Minergy has announced 
that development of the rail 
siding, financed by BotRail, is 

Due to the global 
COVID-19 pandemic, the 
Nedbank Tour de Tuli 

(NTDT) has cancelled its 2020 
mountain bike tour, which was 
set to take place from the 21st to 
the 26th of July. The pandemic has 
created numerous uncertainties, 
including that of cross-border 
travel, leading to the decision. 
As the primary fundraiser for 
Children in the Wilderness 
(CITW), the cancellation of 
the tour impacts many of those 
involved, including the riders, 
local businesses and most 
importantly, the beneficiaries the 
children. “At this critical time for 
survival in the tourism industry, 
we cannot emphasise enough 
how important the monies raised 
through riders’ entries are for 
CITW, Wilderness Safaris’ non-
profit environmental, life skills 
and education programme for 
children living alongside our 
areas of operation”, says Tour 

progressing and the necessary 
work permissions are in place. 
Preparations are such that it is 
expected that the first loading 
of trains will take place in May 
2020 bound for South Africa, 
provided the lockdown is not 
extended. According to the 
CEO, non-critical staff have been 
asked to stay at home. “Other 
critical staff, where required, are 
working from home,” he says. 
“The permitting process, for 
legal and valid travel to and from 
the mine, is administratively 
burdensome but respected and 
complied with as a critical step 
in ensuring limited spread and 
control of the virus in Botswana,” 
says Du Plessis. “Minergy is 
pleased to confirm that staff 
currently remain on full pay.”
The group revealed that 

balancing the cash flow and 
cost implications on a start-up 
business in the ramp-up phase, 
with minimal sales and cash 
generation opportunities, is 
extremely challenging. Minergy 

recently reported that it received 
funding to alleviate historical 
working capital shortages and 
that future estimated cash flows 
were subsequently considered 
adequate to sustain the company. 
However, the CEO says this is no 
longer the case with the company 
losing a minimum of one month’s 
sales while still having to carry 
fixed cost burdens.

Du Plessis says Minergy 
has been liaising with its 
government-linked funders 
and has requested additional 
funding and assistance during 
this period. “Initial discussions 
reflect goodwill, which is greatly 
appreciated and will be built 
and executed upon,” he says. 
“Discussions are in progress 
with major suppliers who are 
also battling the impact of 
COVID-19. During this period, 
management is extensively 
managing cash preservation 
and cost minimisation, which 
includes proportional salary cuts 
and/or deferrals.”

mINERGy SEEKS fUNDING TO mANAGE COSTS
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Director, Nicola Harris.  She 
explains that they are ready and 
willing to refund all registered 
2020 event riders and are 
appealing to all participants 

to consider transferring their 
entry to 2021, which will be 
honoured at the 2020 NTDT 
rate. We thank all our riders 
for understanding, and appeal 

to them to communicate their 
decision soonest, to help us 
to assess the extent of the 
supplementary fundraising we 
may need to plan for 2020”, 

continues Haris. Over the last 14 
years, the Tour has hosted some 3 
900 cyclists and raised more than 
R25 million for CITW. These 
monies have helped to provide 
scholarships for more than 
600 children and contributed 
to weekly environmental Eco-
Clubs based in rural schools 
across seven countries, impacting 
3 300 children each year. In 
addition, the programme has 
trained over 1 000 teachers and 
Eco-Mentors, ensuring that 
they are fully equipped to run 
the programme successfully 
said Haris. The Nedbank Tour 
de Tuli is a four-day adventure, 
with riders traversing unspoiled 
wilderness areas in the three 
African countries that contribute 
to the Greater Mapungubwe 
Transfrontier Conservation 
Area (GMTCA). This year’s Tour 
would have been the 15th event 
comprising endless kilometres of 
flowing single track along game 
trails in Botswana, South Africa 
and Zimbabwe.

COVID-19 LEADS TO TOUR DE TULI CANCELLATION
Staff Writer

Staff Writer



You can protect 
Yourself and help 
prevent spreading 
the virus, staY hoMe

 Wash your hands regularly for  seconds, with soap and water
 Cover your nose and mouth with a disposable tissue when you cough or snee e
 Avoid close contact 1 meter  with people who are unwell
 Stay home and self-isolate from others in the household if you feel unwell


