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Al-Powered Route-to-Market Solutions
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Botree Software

REDEFINING ROUTE-TO-MARKET AND DISTRIBUTION
WITH AlI-POWERED SOLUTIONS

Kaushal Kumar | The CEO Magazine

istribution is the backbone of consumer

industries. Every product on a store shelf, from

everyday essentials to popular brands, depends

on a vast network of transactions, retailers, and
logistics, and managing this network is no small feat. Frag-
mented data, scheme misuse, and operational inefficiencies
can create serious hurdles, slowing down the movement of
goods and impacting business outcomes. It was to address
this gap that Botree Software was founded, with a mission
to make distribution smarter, more transparent, and more
efficient. It was this very vision, and the trust the company
has earned with the country’s top brands, that drew Amit
Sanyal to join as CEO, bringing his expertise to guide Botree
Software into its next phase of growth.

Building the Future of RTM

For over 25 years, Botree Software has been transforming the way
consumer industries manage distribution. If you’ve ever wondered
how products from your favourite brands, whether packaged
foods, consumer durables, or OTC medicines, consistently reach
stores on time, in the right quantities, and with the right schemes,
chances are Botree Software is behind it. The company builds
intelligent Route-to-Market (RTM) solutions that simplify one of
the most complex parts of modern commerce, moving products
from manufacturers to retailers efficiently and reliably.

Botree Software’s unified ecosystem of solutions includes a range

of Al-powered tools designed to digitalise sales and distribution:

® Botree DMS: A robust distribution management system
connecting companies with distributors and providing real-
time, Al-driven insights.

® Botree SFA: A next-generation sales force automa-
tion solution that empowers field teams with actionable
intelligence.

® Botree Retailer App: A self-ordering platform enabling
retailers to place orders seamlessly and efficiently.

® Botree Al & Workflow Modules: Tools offering predic-
tive insights to optimise trade schemes, forecast demand,
and prevent revenue leakage.

By delivering this comprehensive suite, Botree Software elim-
inates fragmentation, enhances efficiency, and ensures that
technology adoption translates into measurable impact for its
customers.

- l Amit Sanyal, CEO, Botree Software

Amit Sanyal brings over two decades of experience helping
organisations transform their IT, operations, and business strat-
egies. Joining Botree Software as CEO, Mr. Sanyal is energised
by witnessing the company’s strong foundation. His focus is on
building an Al-first Botree Software, accelerating innovation,
anticipating customer needs, and scaling the company’s proven
solutions to new markets globally. Under his leadership, Botree
Software is set to strengthen its position in India while expanding
its impact worldwide.

Defining Excellence in Distribution

The world of distribution is inherently complex. From scheme
misuse and fragmented data to the sheer scale of operations,
companies face constant hurdles in ensuring products reach the
right place at the right time. Botree Software has built its legacy

by turning these challenges into opportunities, designing solutions
that tackle pain points head-on while building resilience and
adaptability across its teams. Reflecting on this journey, Mr. Sanyal
notes, “This mindset of listening, adapting, and pushing forward is
something I admire about Botree Sofiware and want to take global.”

It is precisely this approach that sets Botree Software apart in a
competitive landscape. Their products are built with unmatched
depth. With one of the largest and strongest implementation teams,
they can roll out solutions for any number of users, ensuring
smooth adoption at scale. And with the longest track record in the
industry, trusted by the country’s biggest clients, Botree Software
brings a legacy of proven expertise that businesses can rely on.
“It’s this combination of depth, scale, and experience that makes
Botree Software the go-to partner for companies looking to trans-
form their distribution and sales,” Mr. Sanyal adds.

Success That Speaks for Itself

Success for Botree Software is when their customers win in their
markets. “Our long-standing relationships with leading brands are
the best measure of the value we create,” says Mr. Sanyal. “To me,
the fact that many of these relationships span decades is recog-
nition in itself; it shows we’re consistently delivering meaningful
impact.” A recent milestone in this journey was the acquisition
of Spoors, which has strengthened the company’s innovation
roadmap and expanded its portfolio of solutions.

What Lies Ahead for Botree Software

Technology is transforming the Route-to-Market (RTM) land-
scape, and Botree Software has embraced Al, automation, and
cloud as integral parts of its solutions. These technologies help
detect fraudulent claims, predict demand patterns, and identify
operational inefficiencies that might otherwise go unnoticed.
Cloud scalability and mobility ensure that solutions can serve
clients seamlessly at any scale, improving operations today while
opening possibilities for tomorrow.

“Technology alone doesn’t create impact; it’s how we apply it with
purpose that drives real outcomes,” says Mr. Sanyal. A major
priority for Botree Software is to build an Al-first organisation,
reimagining every product with intelligence at its core. The
recent integration of Spoors has further enhanced workflow
automation and field productivity, expanding the company’s
capabilities. “Our focus is on strengthening our core, accelerating
innovation, and scaling our proven solutions to new markets, both
in India and globally,” Mr. Sanyal adds. Today, Botree Software
powers six of the top ten CPG companies in India, enabling faster
stock movement and driving profitable growth. With a growing
global footprint, the company now caters to clients across 15
countries, reinforcing its position as a trusted technology partner
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in international markets. Looking ahead, Mr. Sanyal’s vision is
clear: “Five years from now, I want Botree Sofiware to be recog-
nised not just as India’s RTM leader, but as the global leader.”
The company aims to partner with businesses globally, delivering
Al-powered RTM solutions that make distribution smarter, faster,
and more sustainable, all while staying true to its roots of custom-
er-centricity and operational excellence.

Sustainability at the Core

At Botree Software, sustainability is embedded in both its products
and its culture. By digitising distribution processes, the company
helps businesses across the world reduce their reliance on paper-
heavy systems, saving time, cutting errors, and significantly mini-
mising waste at scale. Botree Software is also proud to be the first
RTM solution provider globally to complete an EcoVadis sustaina-
bility assessment, a globally recognised benchmark that evaluates
companies across environment, labour & human rights, ethics,
and responsible procurement. This milestone not only sets Botree
Software apart in the industry but also establishes a foundation to
further elevate its ESG performance.

Beyond environmental impact, Botree Software is equally
committed to social responsibility. The company focuses on
building inclusive teams, employee growth, and contributing to
digital literacy initiatives. For Botree Software, responsibility goes
beyond business outcomes; it’s about creating value for communi-
ties and aligning with global sustainability standards. “And this is
just the beginning; we’re determined to keep raising the bar and
setting new benchmarks for trust, responsibility, and impact,”
says Mr. Sanyal.

Leadership Mantra

For Mr. Sanyal, leadership is anchored in two core mindsets:
growth and closure. “Growth is about being ambitious, starting
with the customer, focusing on outcomes, and constantly learning
through iteration. Closure is about discipline and execution,
ensuring we finish what we start and create real impact, not

just outputs,” he explains. This philosophy shapes the culture

he wants to build at Botree Software: ambitious, practical, and
always learning. “When we build trust with our customers and
with each other, growth naturally follows,” he adds.

His advice to aspiring entrepreneurs and professionals is
simple but powerful: “Stay obsessed with your customer. In this
industry, things move fast and competition is fierce, but if you
keep your eye on what customers truly need, you’ll always find a
way forward. Embrace innovation, be resilient when challenges
come your way, and surround yourself with teams that share
your drive and values.”

As Botree Software steps into a new chapter, Mr. Sanyal is
focused on taking a trusted legacy to the global stage. “Our
commitment is clear: to deliver excellence with purpose, empower
our customers with Al-first solutions, and build sustainable
growth,” he says, setting the tone for the journey ahead.
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