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Stock Info

Bloomberg JSTLIN
Equity Shares (m) 2445
M.Cap.(INRb)/(USDb) 2796.6 / 31
52-Week Range (INR) 1224 /880
1, 6, 12 Rel. Per (%) -5/12/8
12M Avg Val (INR M) 1950
Free float (%) 54.7

Financials Snapshot (INR b)

Y/E MARCH 2026E 2027E 2028E
Sales 1,839 2,114 2,300
EBITDA 329 418 474
Adj. PAT 108 177 219
EPS Gr. (%) 184.0 63.7 24.2
BV/Sh. (INR) 367 436 522
Ratios

Net D:E 0.9 0.7 0.5
RoE (%) 12.8 18.0 1838
RoCE (%) 9.1 119 13.1
Payout (%) 79 48 39
Valuations

P/E (x) 258 158 12.7
P/BV (x) 3.1 26 22
EV/EBITDA(x) 109 8.4 7.2
Div. Yield (%) 03 03 03

Shareholding pattern (%)

As On Sep-25 Jun-25 Sep-24
Promoter 45.3 45.3 44.8
DIl 11.4 11.4 11.0
Fil 25.7 25.7 25.9
Others 17.6 17.6 18.2

FIl Includes depository receipts

Enters into a strategic JV with JFE Steel Japan to jointly
own and operate the BPSL business

Partnership to help JSW Steel (JSTL) reduce debt and focus on capacity

expansion

B On Dec 3rd, JSTL announced a strategic restructuring of the Bhushan Power
and Steel Limited (BPSL) unit. As part of the transaction, BPSL (the step-down
subsidiary of JSTL) will be transferred to JSW Sambalpur via a slump sale for a
cash consideration of INR244.8b. JFE Steel Japan will invest a total of
INR157.5b in two tranches for a 50% stake in the 50:50 JV. The transaction has
been executed at an enterprise value of INR530b (INR315b of equity and
INR210b of debt).

B As part of the deal, JSTL will receive INR320b in cash consideration. Its
consolidated debt will reduce by ~INR350b (including INR50b of debt currently
held by BSPL, which will also be removed from JSTL’s books). Out of INR320b,
INR244b will be received by March, with the balance expected by September
2026, subject to approvals. The JV is expected to raise debt of INR210b, which
will be used to pay off JSTL as part of the transaction.

m BPSL was acquired in 2021 through the IBC process at a consideration of
INR193.5b. Currently, it operates a 4.5mtpa integrated steel facility in Odisha,
which was expanded from 2.75mtpa post-acquisition. JSTL has turned around
the BPSL operation, generating revenue of INR214.4b in FY25, with EBITDA and
net profit of INR22.1b and INR2.6b, respectively. BPSL’s net debt stands at
INR50b.

m  With this, the company aims to reduce debt, infuse advanced technology for
high-value steel production, and focus on its plan of expanding steel-making
capacity to 50MTPA by FY31.

BPSL to be transferred to JV; transaction to materialize in the next few

quarters

B BPSLis currently held under Piombino Steel Ltd (PSL), of which JSTL owns
82.65%, while 17.35% is held by JSW Shipping & Logistics Pvt Ltd (a promoter
group entity).

m  New JV entities: JSW Kalinga Steel (currently wholly owned by PSL) and its
100% subsidiary, JSW Sambalpur Steel, will directly control the operations and
assets of BPSL. To streamline the structure and enable direct participation in
the JV, the Board has approved the amalgamation of PSL with JSTL. As part of
this process, JSTL will issue shares to JSW Shipping to buy out its 17% holding,
leading to an equity dilution of ~2% in JSTL. Thereafter, BPSL will be transferred
to JSW Sambalpur via a slump sale, after which JFE will acquire 50% equity in
JSW Kalinga, resulting in equal ownership between JSTL and JFE.

B Post-merger, BPSL’s legal entity will remain in existence, but its steel business
undertaking will be carved out and housed under the JV. This merger
eliminates an intermediate promoter-owned entity, ensures direct ownership
of JSW Kalinga by JSTL, simplifies governance, and provides a clean corporate
structure for onboarding JFE as a 50% JV partner.

Alok Deora: Research analyst (Alok.Deora@MotilalOswal.com)

Sonu Upadhyay: Research analyst (Sonu.Upadhyay@MotilalOswal.com)
Investors are advised to refer through important disclosures made at the last page of the Research Report.

Motilal Oswal research is available on www.motilaloswal.com/Institutional-Equities, Bloomberg, Thomson Reuters, Factset and S&P Capital.
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Valuation and view

The restructuring and JV collectively will allow JSTL to monetize a significant
portion of the value created through the turnaround of BPSL. This will allow JSTL
to reduce debt and focus on the long-term growth plan of expanding capacity to
50mtpa.

JFE Steel Corporation already holds ~15% equity stake in JSTL. Through this
restructuring, promoter holding will increase by 1.42% to 46.74%.

At INR530b of EV and FY28E EBITDA of INR45b for BPSL, this transaction appears
to be executed at decent valuations from JSTL's perspective.

We remain positive on the company outlook, estimating double-digit revenue
growth in FY26/FY27, driven by the ramp-up of new capacity and price recovery.
Further, as input costs are expected to remain soft, we believe EBITDA margin
will rebound to 18-19% in FY26/FY27 (~INR12,000/t in FY26E and ~INR13,500/t
in FY27E) on account of domestic steel price recovery, led by safeguard duty.
The recent development will support JSTL’s deleveraging plan. Its net debt-to-
EBITDA ratio declined to 2.97x as of 2QFY26, which we expect to decline to 1.7x
by FY27E, supported by robust operating profit.

At CMP, JSTL trades at 8.4x FY27E EV/EBITDA. We reiterate our BUY rating on
the stock with a TP of INR1,350 (premised on 9x EV/EBITDA on Sep’27
estimate).

3 December 2025
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Story in Charts

JSW Steel

Exhibit 1: JSTL’s capacity expansion plan in the near-to-long term

India Capacity Vijayanagar Salem Dolvi BPSL H Phase-l| muUs Capacity1 5
BPSL 0.5 1.5 Phase-Il 8.1
—— Dolvi 5.0 '
Vijayanagar 2.0 :
35.7 --------> Approved Capex --------- >43.4 Future Expansion --> 51.5
34.2 41.9 50.0
Current FY26E Sep'27E Sep'27E : Phase-I| FY31E

Note: Phase-Il expansion is subject to Board approval.

Exhibit 2: Steady capacity addition will maintain headroom

Source: MOFSL, Company

Exhibit 3: Sales volumes expected to hit ~30mt by FY26E

JSW India Steel Capacity (mtpa) Utlization (%)

48

Sales Volume (mt)

878 90.4 90.6
869836 85.3 81.9 ... 837
36 78.981.9 785
70.4
” 69.5
12 < N © © g o9 o ¥ ®© ;v 9 o %
N NN g N0 NS O 0O NS
O ~ = o o = = = N &N N N on o
— w W w
g o & & 8 d'&a 388 8 2 5 3 28 Y TRy y
N N N
I & @z oxzao e ¢ ¢ > > > > > > > X ¥ ¥ & N

Source: MOFSL, Company
Exhibit 4: ~96% of capex (FY26-28E) for India operations

Exhibit 5: JSTL annual capex guidance

Source: MOFSL, Company
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Source: MOFSL, Company

Exhibit 6: Domestic HRC prices remain soft

Source: MOFSL, Company

Exhibit 7: Rebar prices correct amid seasonal weakness
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Exhibit 8: Consol. EBITDA/t is expected to rebound to INR12,000-13,500/t in FY26/27E
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Source: MOFSL, Company

Exhibit 9: ROE (%) and ROCE (%) set to improve in FY26/27E  Exhibit 10: Net debt/EBITDA to decline below LTA 2.5x
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Valuation

Exhibit 11: TP calculation

Y/E March Sep’27E

Consolidated Volumes (mt) 33.7

EBITDA/t (INR) 13,427

Consolidated EBITDA (INR b) 446

Target EV/EBITDA (x) 9.0

Target EV (INR b) 4,101

less: Net Debt (INR b) 681

Equity value (INR b) 3,329

No. of shares (b) 2.44

Equity value /sh. 1,350

Source: MOFSL

Exhibit 12: P/B close to +1SD Exhibit 13: EV/EBITDA is below +1SD but above LTA
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Income statement (consolidated) (INR b)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Net sales 796 1,464 1,660 1,750 1,688 1,839 2,114 2,300
Change (%) 9.6 83.9 13.4 5.5 (3.5) 8.9 15.0 8.8
Total Expenses 596 1,074 1,474 1,468 1,459 1,510 1,696 1,826
EBITDA 200 390 185 282 229 329 418 474
% of Net Sales 25.1 26.6 11.2 16.1 13.6 17.9 19.8 20.6
Depn. & Amortization 47 60 75 82 93 98 102 105
EBIT 153 330 111 201 136 232 316 369
Net Interest 40 50 69 81 84 87 80 73
Other income 6 15 10 10 7 9 11 11
PBT before EO 119 296 52 130 59 153 247 307
EO income (1) 7 (6) (6) 5 - - -
PBT after EO 120 288 58 136 54 153 247 307
Tax 41 88 15 44 16 43 70 87
Rate (%) 34.5 30.6 26.2 32,5 29.4 28.2 28.5 28.5
PAT before Ml and Asso. 79 200 43 91 38 110 177 219
Minority interests (0) 3 (0) 2 (0) 0 - -
Share of Associates 0 9 (1) (2) (3) (2) - -
Reported PAT after Ml and Asso. 79 207 41 88 35 108 177 219
Adj. PAT (after MI & Asso) 78 214 36 90 38 108 177 219
Change (%) 297.8 173.3 (83.4) 152.8 (57.7) 184.0 63.7 24.2
Balance sheet (INR b)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Share Capital 3.0 3.0 3.0 3.1 3.1 3.1 3.1 3.1
Reserves 453 670 654 774 792 892 1,060 1,270
Net Worth 456 673 657 777 795 895 1,063 1,274
Minority Interest (6) 12 13 21 22 22 22 22
Total Loans 644 700 788 856 960 920 829 757
Deferred Tax Liability 35 76 79 97 95 95 95 95
Capital Employed 1,129 1,461 1,538 1,750 1,871 1,931 2,009 2,148
Gross Block 828 1,231 1,338 1,483 1,683 1,833 1,983 2,133
Less: Accum. Deprn. 223 282 343 411 495 593 694 799
Net Fixed Assets 605 949 995 1,072 1,188 1,241 1,289 1,334
Capital WIP 370 219 271 349 267 292 317 342
Investments 138 143 163 215 245 245 245 245
Curr. Assets 359 654 682 645 707 712 727 812
Inventory 142 338 331 378 350 370 400 439
Account Receivables 45 75 71 75 84 82 92 103
Cash and Bank Balance 128 174 207 123 133 119 95 129
Others 43 67 72 68 141 141 141 141
Curr. Liability & Prov. 343 504 573 532 536 558 570 585
Account Payables 152 309 125 157 120 142 154 169
Provisions & Others 190 195 448 375 416 416 416 416
Net Current Assets 16 150 109 113 171 154 158 227
Appl. of Funds 1,129 1,461 1,538 1,750 1,871 1,931 2,009 2,148
3 December 2025 6
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Ratios
Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Basic (INR)

EPS 32,5 89.2 14.8 36.8 15.6 44.2 72.4 89.9
Cash EPS 52.1 112.2 48.4 70.3 52.5 84.4 114.0 132.9
BV/Share 189.3 280.4 273.7 318.3 325.8 366.7 435.6 521.9
DPS 6.5 17.4 3.4 7.3 2.8 3.5 3.5 3.5
Payout (%) 19.8 20.2 19.7 20.2 19.5 7.9 4.8 3.9
Valuation (x)

P/E 6.9 3.2 37.5 17.8 80.0 25.8 15.8 12.7
Cash P/E 4.3 2.5 13.4 9.3 21.8 13.5 10.0 8.6
P/BV 1.2 1.0 2.4 2.1 3.5 3.1 2.6 2.2
EV/Sales 1.3 0.8 1.3 1.3 2.1 2.0 1.7 1.5
EV/EBITDA 5.3 3.1 11.5 8.3 15.8 10.9 8.4 7.2
Dividend Yield (%) 2.9 6.1 0.5 1.1 0.2 0.3 0.3 0.3
Return Ratios (%)

EBITDA Margins (%) 25.1 26.6 11.2 16.1 13.6 17.9 19.8 20.6
Net Profit Margins (%) 9.8 14.6 2.1 5.1 2.2 5.9 8.4 9.5
RoE 19.0 38.0 5.3 124 4.8 12.8 18.0 18.8
RoCE (pre-tax) 10.2 18.8 5.9 8.6 5.4 9.1 11.9 13.1
RolC (pre-tax) 12.6 19.8 7.2 10.4 6.4 9.9 12.7 13.6
Working Capital Ratios

Fixed Asset Turnover (x) 0.8 1.3 1.3 1.2 1.2 1.2 1.3 14
Asset Turnover (x) 0.5 0.7 0.8 0.8 0.7 0.7 0.8 0.8
Debtor (Days) 22 19 17 16 17 17 17 17
Inventory (Days) 84 105 96 88 91 91 91 91
Creditors(Days) 101 76 53 34 35 35 35 35
Working Capital (Days) 5 48 60 69 73 73 73 73
Leverage Ratio (x)

Current Ratio 1.0 1.3 1.2 1.2 1.3 13 1.3 14
Interest Cover Ratio 3.9 6.6 1.6 2.5 1.6 2.7 4.0 5.1
Debt/Equity 1.1 0.8 0.9 0.9 1.0 0.9 0.7 0.5
Cash flow statement (consolidated) (INR b)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
EBITDA 200 390 185 282 229 329 418 474
Non cash exp. (income) 13 (73) 31 (136) (7) 3 (28) (35)
(Inc)/Dec in Wkg. Cap. (19) (54) (6) (28) (20) (43) (70) (87)
Tax Paid (5) (1) 23 2 6 (2) - -
CF from Op. Activity 188 263 233 121 209 287 320 351
(Inc)/Dec in FA + CWIP (176) (106) (151) (202) (266) (175) (175) (175)
(Pur)/sale of Invest. (3) (1) 0 36 63 - - -
Acquisition in subs. - - - - - - -
Int. & Dividend Income 6 6 11 9 7 g 11 11
Others 74 (59) 33 10 26 - - -
CF from Inv. Activity (98) (160) (107) (146) (170) (166) (164) (164)
Equity raised/(repaid) 0 - - - - - - -
Debt raised/(repaid) 33 (80) 51 39 91 (40) (91) (71)
Dividend (incl. tax) (43) (51) (69) (81) (88) (87) (80) (73)
Interest paid (5) (16) (42) (8) (5) (9) (9) (9)
Other financing - - - - - - - -
CF from Fin. Activity (14) (147) (60) (50) (3) (136) (179) (153)
(Inc)/Dec in Cash 76 (a4) 66 (76) 36 (14) (24) 34
Add: opening Balance 40 119 88 154 80 117 102 78
Regrouping / transaction Adj. 4 12 (0) 2 (0) - - -
Closing cash balance 119 88 154 80 117 102 78 113
Bank Balance 9 86 53 43 16 16 16 16
Closing Balance (incl. bank balance) 128 174 207 123 133 119 95 129

Investment in securities market are subject to market risks.

Read all the related documents carefully before investing.

3 December 2025
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