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Volume growth to gain pace 

We maintain our BUY rating on Dalmia Bharat with a revised target price of 

INR 2,420/share (12x its Sep-27E consolidated EBITDA). We estimate Dalmia’s 

volume growth will firm up H2FY26 onwards, riding on demand uptick and 

expansion ramp-up, leading to a 7% volume CAGR during FY25-28E. Dalmia is 

also working on various cost levers which can more than offset the impact of 

reduction in GST incentive accrual and higher royalty (on limestone mining in 

Tamil Nadu). In our view, these factors—combined with the increase in cement 

prices across Dalmia’s key markets during H1FY26 and the continued ramp-up 

of its high-margin north-east sales—are expected to boost margins to INR 1,196 

per MT in FY28E, up from INR 820/1,136 per MT in FY25/H1FY26. We estimate 

Dalmia’s net debt to EBITDA ratio to remain well under 2x as it executes 12mn 

MT organic expansions in the southern region by FY28E. With Dalmia out of 

the JPA’s acquisition race, it will accelerate its other expansion plans, including 

a greenfield integrated plant in Rajasthan.   

▪ Volume growth to pick up H2FY26 onwards: Dalmia’s consolidated volume 

fell 1% YoY in H1FY26. The reduction in central region sales following the 

termination of the tolling arrangement with JPA last year, combined with 

Dalmia’s emphasis on profitable sales, led to this decline. The management 

expects industry demand to rise from ~5-6% in H1FY26, benefitting from GST 

rate cut and income tax rebates. The 10pp GST rate cut on cement in Sep’2025 

is also positive for the cement distribution network as it has eased the 

channel’s working capital needs. We estimate Dalmia’s volume to grow at 7% 

YoY in H2FY26, supported by macro tailwinds and the ramp-up of its 

expanded capacity in the north-east region. We estimate volume offtake will 

further accelerate during FY27-28E on commissioning of its brownfield 

expansions in the southern region in FY28. We estimate Dalmia will deliver 

7% consolidated volume CAGR during FY25-28E. NSR should grow at 2.7% 

CAGR, aided by recent price recovery across the south and east regions and 

increase in share of north-east sales.  

▪ Targeting opex reduction by INR 150-200/MT during FY26-28E: Dalmia is 

working on multiple cost levers to reduce its operating costs over the next 2-

3 years. It is ramping up green power consumption (through group captive 

route) to ~60% in FY27 from 27/36% in FY24/25. It is also working to reduce 

its clinker factor, increase alternative fuel consumption to reduce raw 

materials cost. On logistics front, Dalmia is increasing direct dispatches (60% 

in Q2FY26 vs 52% YoY) to reduce secondary lead distance and handling cost, 

improve fleet utilization and optimize warehousing to lower its overall 

freight costs. The company is also targeting to operationalize its captive coal 

mines in MP, which should start contributing to cost savings FY28 onwards. 

Additionally, the cess reduction on coal should lead to ~INR 20/MT savings 

Q3FY26 onwards. These will more than offset the impact of ~INR 40/MT 

increase in limestone mining (royalty increase in Tamil Nadu) Q1FY26 

onwards and ~INR 30/MT reduction in GST incentive accruals Q3FY26 

onwards. Subsequently, we estimate Dalmia’s unit EBITDA will improve to 

INR 1,196/MT in FY28E, from INR 820/1,136 per MT in FY25/H1FY26. 

▪ Organic expansion underway to expand cement capacity to 62mn MT by 

FY28E: Dalmia’s 3.6mn MT greenfield clinker plant in Assam is under a trial 

run and is expected to start commercial operations in Q3FY26. The recently 

announced 12mn MT cement capacities across Andhra, Karnataka, and 

Maharashtra, including a bulk terminal in Chennai are on track to be 

operational by H1FY28.  
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 ▪ Following these expansions, Dalmia’s clinker/cement capacity will increase to 

34.3/61.5mn MT in FY28, from 23.5/49.5mn MT in FY25. We expect Dalmia to fast 

track its greenfield plant (6mn MT) in the Jaisalmer (Rajasthan) as it is now out of 

the race to acquire the JPA assets in the central region. The work on land acquisition, 

getting EC permission is on. We estimate this project to be operational by FY29E. We 

estimate Dalmia to incur a total capex of INR 114bn during FY26-28E. The company 

will also be announcing other expansion plans over the next few quarters, to reach 

its earlier stated capacity milestone of 75mn MT. In our view, Dalmia can 

comfortably achieve its 75mn MT target by FY29-30E (as against its earlier target of 

FY28), keeping its net debt/EBITDA ratio under 2x. It has INR 16bn worth of IEX 

shares, which Dalmia can liquidate to support its expansion plans. 

▪ Maintain BUY: We estimate Dalmia’s consolidated EBITDA will grow at 21% 

CAGR, led by both volume growth and margin expansion. As Dalmia is out of the 

JPA’s acquisition race, its earlier capacity target of 75mn MT by FY28E would get 

pushed by 1-2 years, which is not negative, in our view. Dalmia’s current capacity 

and ongoing expansion is sufficient to help Dalmia deliver 7% volume CAGR. We 

have lowered our EBITDA estimates by 4/3/8% for FY26/27/28E, as we have lowered 

our volume CAGR assumption by 2pp and slightly trimmed margin estimates. We 

maintain our BUY recommendation, with a revised target price of INR 2,420/share 

(12x its Sep-27E consolidated EBITDA).  

 

Key operational assumptions 

  FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E 

Cement Cap (mn MT) 26.5 27.4 30.7 35.9 38.6 44.6 49.5 49.5 49.5 61.5 

Sales Volume (mn MT) 18.7 19.3 20.7 22.2 25.8 28.8 29.4 29.9 32.3 36.2 

YoY change (%) 10.1 3.3 7.3 7.2 16.2 11.6 1.9 2.0 8.0 12.0 

(Rs/ MT trend)           

NSR 5,068 4,967 4,884 5,084 5,255 5,103 4,763 4,977 5,077 5,153 

YoY change (%) 0.2 (2.0) (1.7) 4.1 3.4 (2.9) (6.7) 4.5 2.0 1.5 

Input cost 1,896 1,758 1,547 1,821 2,195 2,021 1,782 1,749 1,755 1,781 

Logistics costs 979 982 1,001 1,061 1,086 1,113 1,120 1,064 1,074 1,085 

Fixed cost 1,163 1,135 1,001 1,109 1,071 1,052 1,041 1,085 1,111 1,091 

Total Opex 4,038 3,876 3,550 3,991 4,352 4,186 3,943 3,897 3,941 3,957 

YoY change (%) 4.7 (4.0) (8.4) 12.4 9.0 (3.8) (5.8) (1.2) 1.1 0.4 

EBITDA 1,030 1,091 1,334 1,093 903 917 820 1,080 1,136 1,196 

Source: Company, HSIE Research 

 

Estimates revision summary (consolidated) 

INR Bn  
FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E 

New New New Old Old Old Change % Change % Change % 

Net Sales     149.01     164.15      186.61       151.15    167.93      196.02             (1.4)            (2.2)            (4.8) 

EBITDA       32.34       36.74        43.30         33.68      37.91        46.93            (4.0)            (3.1)            (7.7) 

APAT       12.94       15.12        17.33         14.09      14.94        19.25            (8.2)              1.2           (10.0) 

AEPS       68.11       79.56        91.19         74.16      78.63      101.34            (8.2)              1.2           (10.0) 

Source: Company, HSIE Research 
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Consolidated volume is expected to clock 7% CAGR 

during FY25-28E 

 We estimate NSR to grow at 2.7% CAGR aided by recent 

uptick in cement prices across south and east  
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Better pricing and cost savings should drive margin 

expansion 

 Capex to be funded by internal accruals as well as debt 
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Healthy cashflows to keep gearing under 2x  Return ratios should recover; albeit remain sub-par  
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Financials  
Consolidated Income Statement  
YE Mar (INR mn) FY23 FY24 FY25 FY26E FY27E FY28E 

Revenues 135,520 146,910 139,800 149,013 164,153 186,609 

Growth % 20.1 8.4 (4.8) 6.6 10.2 13.7 

Raw Material 22,850 31,470 28,290 24,221 26,681 30,481 

Power & Fuel  36,790 31,160 29,030 28,130 30,077 34,023 

Freight Expense 24,980 27,590 27,850 31,841 34,733 39,289 

Employee cost 7,710 8,710 8,850 9,470 10,606 11,666 

Other Expenses 19,910 21,590 21,710 23,013 25,314 27,845 

EBITDA 23,280 26,390 24,070 32,339 36,742 43,304 

EBIDTA Margin (%) 17.2 18.0 17.2 21.7 22.4 23.2 

EBITDA Growth % (4.0) 13.4 (8.8) 34.4 13.6 17.9 

Depreciation 13,050 14,980 13,310 13,508 15,125 17,217 

EBIT 10,230 11,410 10,760 18,831 21,618 26,087 

Other Income  1,260 3,150 2,530 2,306 3,500 3,065 

Interest 2,340 3,860 3,990 4,554 4,473 5,523 

PBT 9,150 10,700 9,300 16,584 20,644 23,629 

Tax 3,093 2,720 2,183 3,483 5,367 6,143 

Minority Int (5,100) 270 160 160 160 160 

RPAT 10,350 8,260 6,830 12,941 15,117 17,325 

EO (Loss) / Profit (Net of Tax) (808) 550 (128) - - - 

APAT 11,158 7,710 6,958 12,941 15,117 17,325 

APAT Growth (%) 37.7 (30.9) (9.8) 86.0 16.8 14.6 

AEPS 60.3 40.6 36.6 68.1 79.6 91.2 

AEPS Growth % 37.7 (32.7) (9.8) 86.0 16.8 14.6 

 Source: Company, HSIE Research 

Consolidated Balance Sheet  
YE Mar (INR mn) FY23 FY24 FY25 FY26E FY27E FY28E 

SOURCES OF FUNDS       

Share Capital 370 380 380 380 380 380 

Reserves And Surplus 155,910 163,590 173,360 183,713 195,806 209,666 

Total Equity 156,280 163,970 173,740 184,093 196,186 210,046 

Minority Int 1,160 1,100 1,260 1,420 1,580 1,740 

Long-term Debt 33,230 46,060 50,490 55,490 65,490 65,490 

Short-term Debt 5,320 1,990 6,530 6,990 6,990 6,990 

Total Debt 38,550 48,050 57,020 62,480 72,480 72,480 

Deferred Tax Liability 16,100 17,580 19,810 22,018 22,018 22,018 

Long-term Liab+ Provisions 4,060 4,030 4,670 4,670 4,701 5,014 

TOTAL SOURCES OF FUNDS 216,150 234,730 256,500 274,681 296,965 311,299 

APPLICATION OF FUNDS       

Net Block 140,540 152,050 169,320 179,313 171,133 225,916 

Capital WIP 18,700 23,950 26,160 30,160 65,160 38,160 

Goodwill 7,300 5,270 3,740 3,740 3,740 3,740 

Other Non-current Assets 9,180 11,310 12,020 12,020 12,020 13,222 

Total Non-current Investments 22,930 23,780 30,140 22,740 22,740 22,740 

Total Non-current Assets 198,650 216,360 241,380 247,973 274,793 303,778 

Inventories 13,160 12,180 13,860 14,156 15,594 17,728 

Debtors 7,000 8,360 8,890 8,941 9,849 11,197 

Cash and Cash Equivalents 15,240 26,740 23,060 34,997 30,647 16,008 

Other Current Assets (& Loans/adv) 21,140 13,480 14,520 14,370 15,151 15,807 

Total Current Assets 56,540 60,760 60,330 72,464 71,241 60,740 

Creditors 11,350 13,160 15,390 13,411 14,774 16,795 

Other Current Liabilities & Provns 27,690 29,230 29,820 32,344 34,295 36,424 

Total Current Liabilities 39,040 42,390 45,210 45,755 49,069 53,219 

Net Current Assets 17,500 18,370 15,120 26,709 22,173 7,521 

TOTAL APPLICATION OF FUNDS 216,150 234,730 256,500 274,681 296,965 311,299 

Source: Company, HSIE Research 
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Consolidated Cash Flow  
YE Mar (INR mn) FY23 FY24 FY25 FY26E FY27E FY28E 

Reported PBT 13,210 10,690 8,170 16,584 20,644 23,629 

Non-operating & EO Items (5,140) (3,100) (1,290) (2,306) (3,500) (3,065) 

Interest Expenses 2,310 3,860 3,990 5,497 6,073 6,523 

Depreciation 13,050 14,980 13,310 13,508 15,125 17,217 

Working Capital Change (770) 460 (2,300) 348 217 (875) 

Tax Paid (140) (540) (710) (1,274) (5,367) (6,143) 

OPERATING CASH FLOW ( a ) 22,520 26,350 21,170 32,356 33,192 37,285 

Capex (27,010) (27,230) (26,260) (27,500) (41,945) (45,000) 

Free Cash Flow (FCF) (4,490) (880) (5,090) 4,856 (8,753) (7,715) 

Investments 2,980 (4,670) 2,200 7,400 - - 

Non-operating Income 770 4,400 1,360 2,306 3,500 3,065 

INVESTING CASH FLOW ( b ) (23,260) (27,500) (22,700) (17,794) (38,445) (41,935) 

Debt Issuance/(Repaid) 6,340 8,400 5,940 5,460 10,000 - 

Interest Expenses (2,970) (4,520) (4,640) (5,497) (6,073) (6,523) 

FCFE (1,120) 3,000 (3,790) 4,819 (4,826) (14,238) 

Share Capital Issuance - 30 - - - - 

Dividend (1,690) (1,690) (1,690) (2,588) (3,023) (3,465) 

FINANCING CASH FLOW ( c ) 1,680 2,220 (390) (2,625) 903 (9,988) 

NET CASH FLOW (a+b+c) 940 1,070 (1,920) 11,937 (4,350) (14,638) 

Source: Company, HSIE Research 

 

Key Ratios  
 FY23 FY24 FY25 FY26E FY27E FY28E 

 PROFITABILITY %        

 EBITDA Margin  17.2 18.0 17.2 21.7 22.4 23.2 

 EBIT Margin  7.5 7.8 7.7 12.6 13.2 14.0 

 APAT Margin  8.2 5.2 5.0 8.7 9.2 9.3 

 RoE  7.0 4.8 4.1 7.2 7.9 8.5 

 RoIC (pre-tax)  5.5 6.2 5.5 9.0 10.5 11.4 

 RoCE (pre-tax)  5.4 6.4 5.4 8.0 8.8 9.6 

 EFFICIENCY        

 Tax Rate %  33.8 25.4 23.5 21.0 26.0 26.0 

 Fixed Asset Turnover (x)  0.7 0.6 0.6 0.5 0.6 0.6 

 Inventory (days)  35 30 36 35 35 35 

 Debtors (days)  19 21 23 22 22 22 

 Other Current Assets (days)  82 62 69 65 60 57 

 Payables (days)  31 33 40 33 33 33 

 Other Current Liab & Provns (days)  86 83 90 91 87 81 

 Cash Conversion Cycle (days)  20 (3) (2) (2) (3) (1) 

 Net Debt/EBITDA (x)  1.0 0.8 1.4 0.8 1.1 1.3 

 Net D/E  0.1 0.1 0.2 0.1 0.2 0.3 

 Interest Coverage  4.4 3.0 2.7 4.1 4.8 4.7 

 PER SHARE DATA (Rs)        

 EPS   60.3 40.6 36.6 68.1 79.6 91.2 

 CEPS  130.9 119.4 106.7 139.2 159.2 181.8 

 Dividend  9.0 9.0 9.0 13.6 15.9 18.2 

 Book Value  851 869 921 976 1,041 1,115 

 VALUATION        

 P/E (x)  30.7 44.4 49.2 29.7 25.5 22.2 

 P/Cash EPS (x)  14.6 14.7 17.0 14.6 12.7 11.1 

 P/BV (x)  2.2 2.1 2.0 2.1 2.0 1.8 

 EV/EBITDA (x)  15.3 13.4 15.1 12.3 10.8 9.8 

 EV/MT (Rs bn)  9.17 8.39 8.14 8.13 8.07 6.87 

 Dividend Yield (%)  0.4 0.4 0.4 0.7 0.8 0.9 

 OCF/EV (%)  6.3 7.5 5.8 8.1 8.4 8.8 

 FCFF/EV (%)  (1.3) (0.2) (1.4) 1.2 (2.2) (1.8) 

 FCFE/M Cap (%)  (0.3) 0.9 (1.1) 1.3 (1.3) (3.7) 

 Source: Company, HSIE Research 
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Rating Criteria   

BUY: >+15% return potential 

ADD: +5% to +15% return potential 

REDUCE: -10% to +5% return potential 

SELL:   >10% Downside return potential 
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