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Healthcare 
 

Q2FY26 preview: Better occupancy and network expansion to boost volumes 

Hospitals under our coverage are likely to report revenue/EBITDA/PAT growth of 15.1%/14.3%/10.8% YoY in Q2FY26, driven 
by better occupancy (rise of 20-240bps across coverage) coupled with an improved surgical mix. Apollo is likely to report a 
strong improvement in margins, to ~15.2%, driven by traction across segments. New hospital addition would boost KIMS’ 
revenue growth by ~27%, though may dent margins by 887bps YoY to ~20%. Other hospitals under coverage shall post a 
modest expansion in margins, between 25–63bps. Diagnostic companies under our coverage are likely to report growth of 
16.4%/15.4%/22.3% YoY in revenue/EBITDA/PAT, mainly driven by volume growth of 9–17% supported by M&A and lab 
expansion in smaller towns. Our top picks in healthcare services are Apollo Hospitals, Jupiter LifeLine and Metropolis.  

Hospitals: Q2FY26 preview synopsis 
Revenue for our coverage universe is likely to grow 15.1% YoY (7.9% QoQ) to 
INR 106.2bn in Q2FY26E, led by better in-patient volumes. EBITDA margin 
may contract 12bps YoY (+26bps QoQ) to 17.8%. PAT is likely to grow 10.8% 
YoY (6.6% QoQ) to INR 8.7bn. 

Apollo’s operating profit growth to outpace peers 
Apollo is likely to register EBITDA margin expansion of 61bps to 15.2%, driven 
by better growth in hospitals and margin improvement of Healthco. Fortis is 
likely to post 63bps expansion in EBITDA margin to 22.5% led by an 
improvement in hospitals’ margins. EBITDA margin for KIMS may contract 
887bps YoY (-210bps QoQ) to 20% (EBITDA decline of 12.1% YoY) due to the 
impact of new bed additions in Thane and Nashik. HCG should see a 42bps 
YoY jump in EBITDA margin to 18.9% led by better traction across its network. 
Jupiter Life Line may post a 25bps expansion in EBITDA margin driven by 
steady growth at its Thane hospital and better occupancy in Pune and Indore 
hospitals.  

Diagnostics: Q2FY26 preview synopsis 
Revenue for our coverage universe is likely to rise 16.4% YoY (11% QoQ) in 
Q2FY26E driven by better volumes. The companies in our coverage continue 
to strengthen their presence through organic and inorganic expansion. 
Q2FY26E EBITDA/PAT for our coverage universe may rise 15.4%/22.3% YoY. 
EBITDA margin may contract marginally by 26bps YoY (137bps QoQ) to 
30.1% due to new lab addition and acquisitions.  

Steady growth expected across diagnostics companies 
1) Dr. Lal should see revenue rising 10.5% YoY to INR 7.3bn in Q2FY26E. 
Growth shall be led by volumes on account of better traction in Swasthfit and 
its recent expansions in tier-3/4 cities. Operating leverage may boost EBITDA 
margin by 63bps YoY (259bps QoQ) to 31.3%; PAT is likely to grow 23.9% YoY 
(20.9% QoQ). 2) Metropolis reported ~23% YoY rise in revenue driven by a 
spurt in volumes and acquisition (organic growth at 12%). EBITDA margin may 
dip ~159bps YoY to 24.1% on account of consolidation of its core diagnostics 
business; PAT shall grow at 18.6% YoY. 3) Vijaya’s revenue growth will likely 
grow 19.5% YoY, though margin may contract 223bps (+20bps QoQ) to 39.3% 
due to commissioning of new hubs. 4) Thyrocare’s revenue may rise 21.3% 
YoY driven by sustained traction in partnership and franchisee business. Its 
EBITDA/PAT could grow at a faster pace of 29.2%/42.4% YoY. 
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 Key financials – hospitals 

Company  
Revenue (INR mn) EBITDA (INR mn) PAT (INR mn) 

Q2FY26E Q1FY26 Q2FY25 QoQ 
(%) 

YoY 
(%) Q2FY26E Q1FY26 Q2FY25 QoQ 

(%) 
YoY 
(%) Q2FY26E Q1FY26 Q2FY25 QoQ 

(%) 
YoY 
(%) 

Apollo 
Hospitals 62,701 58,421 55,893 7.3 12.2 9,531 8,519 8,155 11.9 16.9 4,367 4,328 3,788 0.9 15.3 

KIMS  9,864 8,716 7,773 13.2 26.9 1,973 1,926 2,244 2.4 (12.1) 788 786 1,137 0.2 (30.7) 
HCG 6,498 6,132 5,535 6.0 17.4 1,228 1,104 1,023 11.3 20.1 214 73 180 193.0 18.7 
Fortis  23,386 21,667 19,884 7.9 17.6 5,262 4,907 4,348 7.2 21.0 2,782 2,507 2,207 11.0 26.1 
Jupiter Life 
Line  3,778 3,476 3,226 8.7 17.1 888 781 750 13.6 18.4 521 438 515 18.8 1.1 

Coverage 
Universe 1,06,227 98,412 92,311 7.9 15.1 18,881 17,236 16,520 9.5 14.3 8,672 8,132 7,827 6.6 10.8 

 

Source: Company data, I-Sec research 

 
 

 Key financials – diagnostics 

Company  
Revenue (INR mn) EBITDA (INR mn) PAT (INR mn) 

Q2FY26E Q1FY26 Q2FY25 
QoQ 
(%) 

YoY 
(%) Q2FY26E Q1FY26 Q2FY25 

QoQ 
(%) 

YoY 
(%) Q2FY26E Q1FY26 Q2FY25 

QoQ 
(%) 

YoY 
(%) 

Dr Lal 7,297 6,698 6,602 8.9 10.5 2,284 1,923 2,025 18.8 12.8 1,600 1,324 1,292 20.9 23.9 
Metropolis 4,310 3,861 3,498 11.6 23.2 1,039 898 899 15.7 15.6 552 451 465 22.5 18.6 
Vijaya 2,187 1,881 1,829 16.3 19.5 859 735 760 16.9 13.1 456 383 420 18.9 8.6 
Thyrocare 2,152 1,930 1,774 11.5 21.3 624 578 483 8.0 29.2 380 389 267 (2.4) 42.4 
Coverage 
Universe 15,945 14,369 13,703 11.0 16.4 4,806 4,134 4,166 16.3 15.4 2,988 2,547 2,444 17.3 22.3 

 

Source: Company data, I-Sec research 

 
 

 Valuation summary  

Company Target Price 
(INR) Rating 

EPS (INR) RoCE (%) P/E (x) EV/ EBITDA (x) 
FY25 FY26E FY27E FY25 FY26E FY27E FY25 FY26E FY27E FY25 FY26E FY27E 

Hospitals 
Apollo 8,200 ADD 99.6 120.5 157.6 11.5 11.8 14.1 77.0 63.6 48.6 38.8 30.7 24.8 
KIMS 660 REDUCE 9.7 10.6 15.1 10.5 9.6 12.0 73.3 66.9 46.9 37.8 32.4 24.5 
HCG 590 REDUCE 3.3 5.3 10.1 7.1 7.1 9.2 199.3 126.6 66.0 27.6 22.3 18.6 
Fortis 915 REDUCE 11.2 13.4 18.7 8.9 9.6 11.7 94.2 78.7 56.6 51.4 40.7 31.8 
Jupiter 1,610 ADD 29.5 32.8 37.3 11.5 12.6 13.4 52.0 46.8 41.1 33.6 27.4 23.4 
Diagnostics 
Dr Lal 3,000 HOLD 58.3 63.0 73.2 22.4 21.2 21.0 52.6 48.6 41.8 35.2 30.9 26.8 
Metropolis 2,400 BUY 31.1 39.5 50.3 11.5 12.8 15.2 64.7 50.9 40.0 32.4 26.0 21.7 
Vijaya 1,000 REDUCE 14.0 16.6 20.7 15.9 15.9 16.9 70.9 59.7 48.0 37.6 32.5 26.6 
Thyrocare 1,460 BUY 17.3 26.9 34.2 17.5 26.6 32.8 71.3 45.7 36.0 33.4 25.7 20.8 

 

Source: Company data, I-Sec research 
 

  



 

 

Healthcare | Quarterly Results Preview | 10 October 2025 

India | Institutional Equity Research 3 

 Company-wise key developments in Q2FY26 

Company Key highlights  

Apollo 
Hospitals 

• Promoter group of Apollo Hospitals Enterprise Limited represented by Ms. Suneeta Reddy sold 1.3% of the stake through a block 
deal. The promoters’ shareholding in the company shall stand reduced to 28%, from 29.3%. The sale proceeds would be utilised to 
pare outstanding debt of the promoter group.  

• Apollo Hospitals Enterprise Ltd (AHEL) proposed to acquire 31% stake held by IFC in Apollo Health & Lifestyle Limited {AHLL) for 
~INR 12.54bn, subject to approval from the CCI. Following the transaction, AHLL would become a 100% subsidiary of AHEL with 
99.42% held by AHEL and balance in the ESOP pool. 

• Board approved setting up a comprehensive oncology facility including a Single Gantry Proton Proteus One System at Gurugram at 
an investment of INR 5.73bn. 

• Competition Commission of India approved the proposed composite scheme of arrangement amongst the company, Apollo 
Healthco Limited, Keimed Private Limited and Apollo Healthtech Limited and their respective shareholders and creditors. 

KIMS • The company commenced operations at its newly established hospital located in Mahadevapura, Bengaluru on 15 Sep'25 

HCG 

• On 10 Jul’25, Hector Asia Holdings announced an open offer to acquire up to 26% stake in HCG at ~INR 504/share, amounting to 
INR 18.7bn. 

• Ms. Ruby Ritolia, CFO of the company tendered her resignation, effective 2 Sep’25, to pursue alternate career opportunities. 
• On 10 Sep’25, Aceso (CVC) sold ~7.97mn shares, that is, ~5.65% stake (on a fully diluted basis) at INR 695/share. 

Dr Lal 

• As part of AI integration in cancer diagnosis, Dr Lal has become the first laboratory in the country to adopt a deep learning-based AI 
module to detect lymph node metastasis, including micrometastasis, in cancer cases. 

• Board approved acquisition of a property in New Delhi for a consolidated consideration amount of up to INR 745.1mn (exclusive of 
stamp duty, registration fees, brokerage/ commission and other incidental expenses on actual basis). 

Metropolis 

• Dr. Sushil Shah stepped down from the position of Chairman Emeritus, effective 18 Jul’25, considering his age and with a view to 
facilitating a smooth transition of responsibilities within the organisation. He shall continue to serve on the Board as a Non – 
Executive Non-Independent Director. 

• Company acquired Dr. RS Patil’s Ambika Pathology Laboratory (‘Ambika Pathology’), as a going concern, effective 18 Sep’25. The 
total consideration for the acquisition amounts to INR 170mn, including a deferred consideration of INR 1.7 crores, which forms part 
of the total consideration and will be paid in accordance with the terms agreed under the BTA. 

• Metropolis Quality Solutions Private Limited’ was incorporated as a wholly owned subsidiary of Metropolis Healthcare Limited, 
effective 15 Sep’25 to carry out the business of developing and dealing in technology driven products and services in the healthcare 
sector. 

Vijaya • NCLT Hyderabad reserved for orders on amalgamation of Medinova into Vijaya, on a going concern basis, effective the appointed 
date i.e., 1 Apr’24. 

Thyrocare 

• Mr. Alok Kumar Jagnani, CFO of Thyrocare has been elevated to the role of Group CFO of API Holdings Limited, and also proposed 
to be appointed as a Non-Executive Director on the Board of Thyrocare. 

• Mr. Vikram Gupta was appointed as the CFO of Thyrocare, effective 24 Jul’25. 
• Board of Directors of API Holdings has approved the appointment of Mr. Rahul Guha, MD and CEO of Thyrocare, with the additional 

responsibility of MD and CEO of API Holdings Limited, effective 27 Aug’25. 
 

Source: Company data, I-Sec research 
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Quarterly trends in charts 
 

 Seasonality and better surgical mix likely to 
drive growth 

  Case mix and operating leverage to drive surge 
in EBITDA margin of coverage universe  

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

 Net profit for our hospital coverage universe 
to surge 10.8% YoY 

  Revenue of diagnostic companies to grow in 
mid-teens 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 Operating leverage and stability in pricing to 
boost margins for diagnostic companies 

  Net profit of diagnostic universe to grow 
22.3% YoY 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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Price charts 

Apollo Hospitals KIMS HCG 

   
Jupiter Life Line Fortis Dr. Lal PathLabs 

   
Metropolis Vijaya Thyrocare 

   

Source: Bloomberg 

 

 

 

  

0
1000
2000
3000
4000
5000
6000
7000
8000
9000

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0
100
200
300
400
500
600
700
800
900

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0

100

200

300

400

500

600

700

800

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0
200
400
600
800

1000
1200
1400
1600
1800

Se
p-

23

Ja
n-

24

M
ay

-2
4

Se
p-

24

Ja
n-

25

M
ay

-2
5

O
ct

-2
5

((
IN

R
)

0

200

400

600

800

1000

1200

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0

500

1000

1500

2000

2500

3000

3500

4000

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0

500

1000

1500

2000

2500

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0

200

400

600

800

1000

1200

1400

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)

0

200

400

600

800

1000

1200

1400

1600

O
ct

-2
2

A
pr

-2
3

O
ct

-2
3

A
pr

-2
4

O
ct

-2
4

A
pr

-2
5

O
ct

-2
5

((
IN

R
)



 

 

Healthcare | Quarterly Results Preview | 10 October 2025 

India | Institutional Equity Research 6 

“In case of industry/sector reports or a report containing multiple stocks, the rating/recommendation for a particular stock may be based on the last released stock specific 
report for that company.” 
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"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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