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Indegene’s BioPharm acquisition strengthens its presence in brand activation  

Indegene’s acquisition of BioPharm strengthens its presence in brand activation and adds to marketing campaign 
execution capabilities. Total consideration to be paid for the acquisition is USD 104mn (including earnouts of USD 
27mn), valuing BioPharm at 9.7x on trailing EV/EBITDA, as of CY24. BioPharm has a superior EBITDA margin profile of 
27% (on net revenue) and management expects the acquisition to be EPS accretive post 5–6 quarters. We increase our 
revenue estimates by ~5%/10%/10% and cut our EPS by 0.5%/2.8%/0.6% for FY26/27/28 led by a cut in margin (due 
to the transaction, integrations and D&A expenses) and lower other income. We continue to value at 26x target multiple 
on Sep’27E-ending EPS of INR 23 to arrive at a target price of INR 610. Maintain ADD. 

Acquisition rationale – strengthens presence in omnichannel and 
brand activation 
BioPharm works with brand owners and has deeper capabilities in omni-
channel digital marketing, brand activation and campaign execution. The 
acquisition brings – 1) deeper penetration across channels and marketing mix 
(email/programmatic/video/display/social/native etc.); 2) rich data assets built 
over two decades (1.8mn and 3mn records) – to give broader, deeper view of 
HCP (healthcare professional) engagement; 3) better penetration to TAs 
(therapeutic areas like oncology and rare diseases; and niche HCP universe 
like ophthalmology; and 4) leadership, with 20+ years of industry experience.  

Biopharm serves 17 of the top 25 global pharma companies. Therefore, there 
is significant overlap between the logos that Biopharm and Indegene serve. 
But, both address different buying centres within these clients, as biopharma 
deals with brand owners and Indegene derives ~85% of revenue from 
enterprises (i.e., centralised buying). 

BioPharm has higher margin profile; likely EPS accretive post 5–6 
quarters 
BioPharm has a higher margin profile with EBITDA margin of 27% on net 
revenue (gross revenue includes media inventory buying expenses for 
execution of marketing campaign and is pass through), as it provides targeted 
marketing solutions (not driven by time and material engagements) leveraging 

 
 

 

Financial Summary 

Y/E March (INR mn)     FY25A FY26E FY27E FY28E 
Net Revenue 28,393 33,187 39,015 43,640 
EBITDA 5,343 6,174 7,301 8,437 
EBITDA Margin (%) 18.8 18.6 18.7 19.3 
Net Profit 4,067 4,641 5,197 6,036 
EPS (INR) 17.1 19.4 21.7 25.2 
EPS % Chg YoY 12.8 13.1 12.0 16.1 
P/E (x) 33.4 29.5 26.4 22.7 
EV/EBITDA (x) 21.7 19.3 16.1 13.4 
RoCE (%) 15.4 14.0 14.3 14.4 
RoE (%) 20.1 16.4 16.0 16.1 
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Market Data 

Market Cap (INR) 137bn                                                  
Market Cap (USD) 1,546mn 
Bloomberg Code INDGN IN 
Reuters Code INEGE.BO 
52-week Range (INR) 735 /485 
Free Float (%) 42.0 
ADTV-3M (mn) (USD) 3.1 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 0.8 3.0 (16.6) 
Relative to Sensex 2.7 (5.6) (16.8) 

 
 
 

ESG Score 2024 2025 Change 

ESG score NA 68.0 NA 
Environment NA 52.9 NA 
Social NA 68.0 NA 
Governance NA 75.9 NA 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 
 

Earnings 
Revisions (%) 

FY26E FY27E FY28E 

Revenue 5.2 10.3 10.3 
EBITDA (0.6) 5.0 9.2 
EPS (0.5) (2.8) (0.6) 
 
 

Previous Reports 
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combination of data, technology and biopharma domain expertise. We note that its 
sales and marketing and compliance investments are lower vs. Indegene, also adding 
to its margins. 

Indegene expects the acquisition to be EPS accretive beyond 5–6 quarters. Transaction 
expenses (USD 0.8mn), integration costs (for both operations and data), incremental 
sales and marketing investments and lower interest income (because of the cash used 
to fund this acquisition) would likely be immediate headwinds on margins. The 
company expects cost synergies of USD 1mn annually to start accruing beyond the 
integration phase led by rationalisation of data purchase costs, licensing cost, SG&A 
costs and transition of talent from onsite to offshore.  

Contours of acquisition and valuation 
Indegene shall pay a total consideration of USD 104mn on debt-free and cash-free 
basis, which includes – 1) upfront payment of USD 65mn; 2) deferred payment of USD 
12mn to be paid by Mar’26; 3) first earnout of up to USD 8mn to be paid based on 
CY25 performance; and 4) second earnout of up to USD 19mn based on CY26 
performance.  

This implies a valuation of 13x EV/EBITDA on CY24 EBITDA of USD 7.9mn. The 
acquisition would be funded through internal accruals and shall be consolidated from 
1 Oct’25, as per the company. Earnout is based on revenue growth (~15–20% YoY) for 
CY25 and CY26 and order books for CY26 and CY27. Tangible assets of Biopharm are 
USD 6mn at the time of closing. 

Including earnout payments, the acquisition is valued at USD 9.7mn on trailing 
EV/EBITDA at EBITDA of USD 7.9mn, as of CY24.  

Biopharm’s revenue growth has been soft and volatile with 12% YoY decline in CY23 
and 6% YoY growth in CY24 due to its lower investments in sales and marketing, as 
per Indegene. Indegene plans to invest in a go-to-market strategy in BioPharm’s 
business to unlock its growth potential. 

About BioPharm 
BioPharm is a Pennsylvania-based specialised marketing services agency and was a 
part of Omnicom Health Group. Founded in 2005, BioPharm’s clients include 17 of the 
world’s top 25 biopharma organisations. The agency brings deep expertise in 
omnichannel strategy, end-to-end media journey, spanning – strategy, planning and 
operations, and data-driven campaign execution -blending analytics, automation, and 
targeted engagement to deliver turnkey precision marketing solutions. It employs 100 
people based in US. 

It has two offerings – 1) BioPharm – platform that creates push engagements through 
programmatic campaigns; and 2) Addressable Health – platform that creates pull 
engagement through precision and zero waste media programs suitable for brands 
reaching end of exclusivity. Tandem is BioPharm’s proprietary rich-data and 
technology platform powering Biopharm and Addressable Health. 

Key risk: Future client-specific issues. 
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 Change in our estimates for Indegene  

  
  

New Old New vs Old 

FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E 
Revenues (USD mn) 388 448 502 369 407 455 5.2% 10.3% 10.3% 
Revenue growth YoY CC       0bps 0bps 0bps 
Revenue growth YoY USD 15.7% 15.5% 11.9% 9.9% 10.3% 11.9% 580bps 520bps 0bps 
USD/INR 85 87 87 85 87 87 0.0% 0.0% 0.0% 
INR mn          

Revenues 33,187 39,015 43,640 31,533 35,386 39,581 5.2% 10.3% 10.3% 
EBIT 5,171 6,089 7,080 5,200 5,799 6,485 -0.6% 5.0% 9.2% 
EBIT margin 15.6% 15.6% 16.2% 16.5% 16.4% 16.4% -90bps -80bps -20bps 
PAT 4,641 5,197 6,036 4,663 5,348 6,071    

Diluted EPS (INR/share) 19.3 21.6 25.0 19.4 22.2 25.2 -0.5% -2.8% -0.6% 
 

Source: I-Sec research, Company data 

 
 

 BioPharm’s business model 

 
Source: I-Sec research, Company data 
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 BioPharm’s core offerings 

 
 

 
 

 Shareholding pattern   Price chart 

 % Dec‘24 Mar‘25 Jun‘25 

Promoters 0.0 0.0 0.0 
Institutional investors 8.8 10.2 17.3 

  MFs and other 1.6 2.7 3.4 
  FIs/ Banks 0.0 0.0 0.0 
  Insurance Cos. 0.0 0.0 0.0 
  FIIs 7.2 7.5 13.9 
Others 91.2 89.8 82.7 

 

 

 
Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Quarterly trend 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

  FY25A FY26E FY27E FY28E 

Net Sales (USD mn) 30,179 30,179 30,179 30,179 
Net Sales (INR. mn) 28,393 33,187 39,015 43,640 
Operating Expense 23,050 27,013 31,714 35,204 
EBITDA 5,343 6,174 7,301 8,437 
EBITDA Margin (%) 18.8 18.6 18.7 19.3 
Depreciation & Amortization 802 1,003 1,212 1,357 
EBIT 4,541 5,171 6,089 7,080 
Interest expenditure - - - - 
Other Non-operating 
Income 

1,072 1,038 854 967 

Recurring PBT 5,393 6,065 6,790 7,887 
Profit / (Loss) from 
Associates 

- - - - 

Less: Taxes 1,326 1,423 1,594 1,851 
PAT 4,067 4,641 5,197 6,036 
Less: Minority Interest - - - - 
Net Income (Reported) 4,067 4,641 5,197 6,036 
Extraordinaries (Net) - - - - 
Recurring Net Income 4,067 4,641 5,197 6,036 

  FY25A FY26E FY27E FY28E 

Total Current Assets 12,403 9,924 13,574 19,330 
of which cash & cash eqv. 3,746 230 1,968 6,461 
Total Current Liabilities & 
Provisions 

5,645 6,066 6,839 7,336 

Net Current Assets 6,758 3,857 6,735 11,994 
Investments 12,897 12,897 12,897 12,897 
Net Fixed Assets 438 450 442 433 
ROU Assets 947 596 172 (303) 
Capital Work-in-Progress - - - - 
Goodwill 3,565 3,565 3,565 3,565 
Other assets 1,014 1,014 1,014 1,014 
Deferred Tax Assets - - - - 
Total Assets 27,614 31,734 36,295 41,636 
Liabilities     
Borrowings - - - - 
Deferred Tax Liability - - - - 
provisions 585 585 585 585 
other Liabilities 149 149 149 149 
Minority Interest - - - - 
Equity Share Capital 479 479 479 479 
Reserves & Surplus* 25,677 29,797 34,358 39,699 
Total Net Worth 26,156 30,276 34,837 40,178 
Total Liabilities 27,614 31,734 36,295 41,636 

 Sep-24 Dec-24 Mar-25 Jun-25 

Net Sales 6,868 7,204 7,556 7,608 
% growth (YOY) 8.0% 7.0% 12.3% 12.5% 
EBITDA 1,261 1,318 1,475 1,553 
Margin % 18.4% 18.3% 19.5% 20.4% 
Other Income 214 377 256 221 
Extraordinaries     

Adjusted Net Profit 917 1,097 1,176 1,164 

 
 Cashflow statement 

(INR mn, year ending March) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending March) 

Source Company data, I-Sec research 

  FY25A FY26E FY27E FY28E 

CFO before WC changes 6,260 9,020 6,729 8,838 
CFO after WC changes 6,019 8,636 7,869 9,604 
Tax Paid (1,600) (1,423) (1,594) (1,851) 
Cashflow from 
Operations 

4,419 7,212 6,275 7,753 

Capital Commitments (300) (664) (780) (873) 
Free Cashflow 4,119 6,548 5,494 6,880 
Other investing cashflow (6,527) (8,399) (2,968) (1,533) 
Cashflow from Investing 
Activities 

(6,827) (9,062) (3,748) (2,406) 

Dividend and Buyback - - - - 
Inc (Dec) in Borrowings (4,349) - - - 
Others - - - - 
Cash flow from 
Financing Activities 

2,875 (145) (152) (160) 

Chg. in Cash & Bank 
balance 

467 (1,995) 2,375 5,187 

Closing cash & balance 2,410 (106) 1,632 6,125 

  FY25A FY26E FY27E FY28E 

Per Share Data (INR)     
Reported EPS 17.1 19.4 21.7 25.2 
Diluted EPS 17.0 19.3 21.6 25.0 
Cash EPS 21.0 24.4 27.7 31.9 
Dividend per share (DPS) - - - - 
Book Value per share (BV) 113.0 130.8 150.5 173.6 
Dividend Payout (%) - - - - 
     
Growth (%)     
Net Sales 9.6 16.9 17.6 11.9 
EBITDA 5.7 15.6 18.3 15.6 
EPS 12.8 13.1 12.0 16.1 
     
Valuation Ratios (x)     
P/E 33.4 29.5 26.4 22.7 
P/CEPS 27.2 23.4 20.6 17.9 
P/BV 5.1 4.4 3.8 3.3 
EV / EBITDA 21.7 19.3 16.1 13.4 
P/S 4.7 4.0 3.4 3.0 
Dividend Yield (%) - - - - 
     
Operating Ratios     
EBITDA Margins (%) 18.8 18.6 18.7 19.3 
EBIT Margins (%) 16.0 15.6 15.6 16.2 
Effective Tax Rate (%) 24.6 23.5 23.5 23.5 
Net Profit Margins (%) 14.3 14.0 13.3 13.8 
     
Inventory Turnover Days - - - - 
Fixed Asset Turnover (x) 73.0 74.8 87.5 99.7 
Receivables Days 90 88 88 90 
Payables Days 14 12 13 13 
Working Capital Days 36 37 39 43 
Net Debt / EBITDA (x) (20.8) (13.1) (12.3) (14.3) 
     
Profitability Ratios     
RoCE (%) 15.4 14.0 14.3 14.4 
RoIC (%) 38.6 23.5 23.2 25.3 
RoNW (%) 20.1 16.4 16.0 16.1 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows: 
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Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com. 

 
 
 
 
 
 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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