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India Metals & Mining 

Sector performance broadly in line, majorly driven by ferrous 
names 

Our coverage companies posted mixed earnings this quarter, broadly aligning with 
our expectations. Better steel prices supported topline and profitability growth for 
steel companies in 1Q, while operating leverage, disciplined cost control, and 
robust domestic demand helped margin expansion. JSW Steel (JSTL BUY), Tata 
Steel (TATA BUY), and SAIL (HOLD) reported a combined sales volume of 18mt 
during the quarter, registering 5% YoY growth. At the same time, EBITDA margins 
expanded by 269bps YoY and 194bps QoQ. In the steel pipes and tubes segment,  
Welspun Corp (WLCO BUY) exceeded expectations and delivered robust 40% YoY 
EBITDA growth led by capacity ramp-ups and favorable macros in key operating 
regions. APL Apollo Tubes (APAT HOLD) witnessed demand headwinds during the 
quarter led by widened Patra pipe spreads resulting in weaker realisations, 
offsetting product mix benefits, while Jindal Saw (JSAW BUY) posted weaker 
volumes due to various maintenance shutdowns. Mining companies under our 
coverage posted mixed performance, where NMDC posted robust 6% YoY EBITDA 
growth while MOIL (BUY) and Coal India (COAL HOLD) posted a weak quarter due 
to lower offtake led by early onset of monsoon. Non-ferrous companies posted 
stable volumes, and a better value-added product (VAP) mix partially offset by 
lower commodity prices, translating to a 105bps/339bps (YoY/QoQ) EBITDA margin 
contraction. Overall, every company in our coverage faces its unique challenges, 
from regulatory uncertainties to commodity price volatility. However, a select few 
have implemented effective measures to mitigate these risks, offering attractive 
multiples supported by resilient cash flows and strong balance sheets. Our pecking 
order of top picks under our coverage is WLCO, NMDC, JSAW, JSTL, and TATA. 

1QFY26 summarised  

Primary steel producers: The steel sector, as illustrated by JSTL, TATA, and SAIL 
under coverage, continues on an upward growth trajectory as incremental capacity 
comes on stream from expansions underway and domestic demand is sufficiently 
absorbing these volumes. During 1QFY26, the government implemented a 
provisional 12% safeguard duty on flat steel imports, aimed at discouraging excessive 
imports and protect domestic producers. While the measure was expected to act as 
an effective deterrent, its impact was only partially realised. A surge in global trade 
flows, triggered by the US’s tariff actions, redirected incremental steel volumes to 
India, which led to a reversal in steel price increases by primary steel producers. 
Recent proposal by the DGTR to implement safeguard duty for a period of three 
years may be able to meet the purpose. For 2QFY26, we expect spreads to drop 
seqeuntially, impacted by weaker volumes in the monsoon quarter and downward 
steel price revisions. JSTL is leveraging its product mix and new capacity ramp-ups to 
drive revenue growth, TATA is positioning its India business to benefit from strong 
domestic demand with incremental volumes from new expansions and parallely 
taking out costs across business segments to improve cost efficiency, and SAIL is 
intensifying efforts to modernize and debottleneck operations while shifting towards 
a higher share of finished products. Overall, the outlook remains optimistic on JSTL 
and TATA with continued investments, cost optimization, and capacity 
enhancements poised to unlock long-term value, despite ongoing global trade 
uncertainties. 

 

Relative performance: BSE Metals v/s Sensex 
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Sector Rating (Rs) 

Company  CMP TP Reco 

Tata Steel  157 181 BUY 

JSW Steel 1,054 1,187 BUY 

SAIL 121 114 HOLD 

NMDC 70 83 BUY 

Coal India 375 371 HOLD 

MOIL 325 404 BUY 

Hindalco 706 727 HOLD 

NALCO 188 206 HOLD 

Vedanta 432 510 BUY 

Hindustan Zinc 432 462 HOLD 

APL Apollo Tubes  1,636 1,718 HOLD 

Jindal SAW 201 272 BUY 

Jai Balaji Industries  103 133 BUY 

Welspun Corp 879 1146 BUY 

Source: Company, Systematix Institutional Research 
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India Metals & Mining – 1QFY26 Review 

 

Mining: MOIL (BUY), COAL (HOLD) posted weaker volumes, falling short of 
expectations, while NMDC’s (BUY) strong volumes were supported by enhanced EC 
limits. Weaker realisations offset this quarter’s profitability for all three companies 
under coverage. We retain a positive demand outlook from key industries such as 
steel and infrastructure.  

• NMDC is capitalizing on strong domestic iron ore demand, COAL is witnessing 
higher growth in non-power sectors like steel and cement, offset by lower/flat 
fuel supply to power utilities as renewable energy share continues to rise, and 
MOIL is leveraging its market dominance in manganese ore to cater to growing 
steel production needs. 

• NMDC and MOIL are strategically investing in capacity expansion and efficiency 
improvements to sustain long-term growth. For COAL, we may be a looking at 
stagnant growth with falling coal offtake. 

• NMDC’s push towards higher iron ore output and enhanced logistics 
infrastructure will be key to unlocking further value. COAL, despite facing 
competition from renewable energy, remains crucial for India’s power sector, 
with higher offtake being the key to future growth, however, notable incremental 
growth may only come from new thermal power projects currently in pipeline 
and may take 5 to 6 years to come on stream. MOIL’s production growth and 
exploration efforts align with the rising manganese demand from the steel and 
ferroalloys industry. 

Steel pipes and tubes: The steel pipes sector showed mixed performance during the 
quarter, underpinned by consistent volume growth and a strategic shift toward 
higher value-added products. WLCO recorded strong EBITDA growth driven by 
capacity expansions and a rising high-margin product mix. In contrast, APAT and 
JSAW posted weaker volumes due to demand headwinds and maintenace activity 
resulting in profit reduction. Jai Balaji Industries (JBIL BUY), faced 
margin compression due to lower sales realizations and a weaker product mix, 
however, strategic capex should bolster the product mix going forward, helping 
margin expansion. 

Non-ferrous: Select players in the non-ferrous metals sector in India have 
demonstrated robust fundamentals and promising medium-term growth, driven by 
strong domestic demand and strategic capacity enhancements. Hindalco (HNDL 
HOLD) delivered a strong performance this quarter, leveraging its strategic 
downstream portfolio in India, helping offset weaker performance at Novelis. 
Hindustan Zinc (HZ HOLD) has delivered a tepid quarter due to mine preparation 
activities carried out during 1Q, however, it recorded 112bps EBITDA margin 
expansion YoY through cost efficiencies. Vedanta (VEDL BUY) also posted below 
expectation earnings this quarter primarily due to weaker commodity prices of 
aluminium, zinc, and crude oil. NALCO (HOLD) fared below expectations due to lower 
sales volume, but posted YoY EBITDA margin improvement of 649bps led by higher 
alumina sales. 

Outlook and view 

Primary steel: JSTL (8.2x FY27E EV/EBITDA) commands a valuation premium 
reflecting its strong earnings outlook and expansion initiatives. TATA (5.8x FY27E 
EV/EBITDA) offers an attractive entry point with disciplined cost management and a 
favorable domestic growth despite demand challenges, and the green steel 
transition in Europe and UK. We remain cautious on SAIL (5.7x FY27E EV/EBITDA), 
with distant expansion plans relative to its peers. 
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Mining: NMDC, COAL, and MOIL are trading at attractive multiples (4.5x, 4.6x, 7.4x 
FY27E EV/EBITDA), reflecting their stable cash flows, high dividend yields, and 
strategic expansion plans. Lower coal offtake and long-term energy transition risk are 
negative for COAL, partially offset by a consistent dividend yield. NMDC's growth 
trajectory is well-supported by domestic demand and its planned capex to execute 
enhanced EC limits. MOIL, with a niche market and strong demand fundamentals, 
presents a re-rating opportunity as volume expansion materializes. Attractive 
valuations, solid balance sheets, and consistent returns make NMDC and MOIL 
attractive at this level, however, we closely watch volume growth and guidance 
deliveries for COAL with a HOLD rating on the stock. 

Steel pipes and tubes: WLCO (7.9x FY7E EV/EBITDA) is our top pick top pick featuring 
notable expansion pipeline and potential margin growth with the shift to a superior 
product mix. JSAW (4.4x FY27E EV/EBITDA) is a strong candidate for re-rating with its 
diverse operations and improved balance sheet. Higher EBITDA/t and consistent 
volume growth could drive APAT to re-rate (23x FY27E EV/EBITDA). Clear execution is 
necessary for JBIL (6.7x FY27E EV/EBITDA) given the revised capex and 
commissioning timelines. 

Non-ferrous: HZ’s steady growth plans are fully priced at about 9.3x FY27E EBITDA 
(after factoring in a premium for the silver segment), offering only a modest upside. 
VEDL remains attractive at 4x FY27E EV/EBITDA, offering meaningful value unlocking  
potential from the demerger. However, delays or regulatory bottlenecks in the 
demerger process could cap near term upside despite favorable valuation. NALCO’s 
delayed expansion plans make it fairly valued at roughly 4.5x FY27E EV/EBITDA, with 
limited upside. HNDL, currently trading at 5.2x FY27E EV/EBITDA, offers limited 
upside in the near to medium term as strong performance at India operations is 
partially offset by weaker performance at Novelis. 

Rating: We have BUY on WLCO, TATA, JSTL, NMDC, MOIL, VEDL, JSAW, JBIL, and 
HOLD on SAIL, APAT, HZ, HNDL, NACL, and COAL. 
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Exhibit 1: Quarterly review (Rs bn) 

Tata Steel  1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue  547.7 562.2 531.8 5% -3% -5% • Standalone operations posted EBITDA of Rs 71.2bn (+5.1%/+2% YoY/QoQ) during the 
quarter 

• EBITDA loss at Tata Steel UK narrowed to Rs 4.7bn vs loss of Rs 8.7bn in 4QFY25 and Rs 
9.6bn in 1QFY25; lower costs and better NSRs supported profitability improvement at the 
Europe and UK operations 

• FY26 production is expected to be higher by 1.5-1.6mt YoY, with Kalinganagar forecasted 
to produce around 6.7-6.8mt of crude steel. 

• The company successfully reduced costs by Rs 29bn across its three main geographies, 
comprising Rs 11bn in India, Rs 14bn in Netherlands and Rs 4bn in UK 

• TATA purchased residual stake in NINL on July 24, 2025, making it a 100% subsidiary  

EBITDA 66.9 65.6 74.3 16% 11% 13% 

EBITDA margin 12.2% 11.7% 14.0% 133 174 230 

PAT 9.2 12.0 20.1 27% 119% 67% 

Sales volume (mt) 7.4 8.3 7.1 -21% -4% -15% 

NSR (Rs/t) 74,116 67,489 74,688  1% 11% 

       

 

JSW Steel 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 429.4 448.2 431.5 6% 0% -4% • 1QFY26 cons. EBITDA of Rs 75.8bn (+37.5%/+18.8% YoY/QoQ) due to better blended 
realisations and strong performance at overseas operations. 

• JSTL reported crude steel production of 7.3mt this quarter, registering 14.3% YoY growth 
as new capacities at Bhushan Power & Steel Limited (BPSL) and Jindal Vijayanagar 
Metallics Ltd. (JVML) ramped up versus last year, but fell 4.8% QoQ due to high base and 
seasonality 

• The company is working towards 2.5 GW of RE capacity, of which around 800 MW is 
operational as of 1QFY26 and another 200 MW set to be commissioned in 2QFY26 will 
take the operational RE capacity to 1GW. 

• JSTL has entered a 89:11 (JSTL’s share at 89%) joint venture with APDMC to set up a 
magnetite ore beneficiation plant at a project cost of Rs 10.75bn 

EBITDA 55.1 63.8 75.8 7% 37% 19% 

EBITDA margin 12.8% 14.2% 17.6% 17 473 333 

PAT 8.7 15.0 22.1 6% 155% 47% 

Sales volume (mt) 6.1 7.5 6.7 1% 9% -11% 

NSR (Rs/t) 70,168 59,838 64,495 5% -8% 8% 

        

SAIL 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 240.0 293.2 259.2 -2% 8% -12% 

• SAIL reported 1QFY26 consolidated EBITDA of Rs 27.68bn, up 25% YoY and down by 21% 
QoQ, driven by higher YoY volumes. 

• Realizations for the quarter averaged Rs 56,971/t (-5%/+4% YoY/QoQ), supported by 
notable increase in flat steel prices over the quarter 

• The FY26 capex target is Rs 75bn, higher than Rs 60bn spent in FY25 

• SAIL reduced borrowings roughly by Rs 11bn during the quarter at Rs 287bn and spent Rs 
16bn in capex out of the annual guidance of Rs 75bn. 

EBITDA 22.2 34.8 27.7 -26% 25% -21% 

EBITDA margin 9.3% 11.9% 10.7% -353 143.01 -120 

PAT 3.9 12.8 7.4 -46% 89% -42% 

Sales volume (mt) 4.0 5.3 4.6 -1% 13% 21% 

NSR (Rs/t) 59,815 55,002 56,971 -1% -5% 4% 

       

 

NMDC 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 54.1 70.0 67.4 -7% 24% -4% 

• NMDC reported 1QFY26 EBITDA of Rs 24.8bn (+6%/+21% YoY/QoQ). Increase in EBITDA 
was majorly driven by reduced other expenditure, employee benefits and lower than 
expected realizations during the quarter. 

• EBITDA margin during the quarter was 36.8% compared to 29.3% in 4QFY25 and 43.2% in 
1QFY25. 

• Employee costs per ton decreased to Rs 357/t this quarter versus Rs 432/t in 4QFY25.  

EBITDA 23.4 20.5 24.8 4% 6% 21% 

EBITDA margin 43.2% 29.3% 36.8% 361 -644 750 

PAT 19.6 14.8 19.7 7% 0% 33% 

Sales volume (mt) 10.1 12.7 11.5 0% 14% -9% 

NSR (Rs/t) 5,371 5,528 5,850  9% 6% 

        

Coal India 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 364.6 378.2 358.4 3% -2% -5% • EBITDA for the quarter at Rs 111bn (-5% YoY, flat QoQ), due to lower costs.  

• EBITDA margin for the quarter was 31% fell 61bps YoY but was higher by 135bps QoQ. 

•  The company sold 191mt of coal during the quarter, which fell 4% YoY and 5% QoQ.  

• COAL realized a 50% e-auction premium over FSA this quarter, compared to 69% in 
4QFY25 and 58% in 1QFY25. 

• India’s total electricity generation fell 3% YoY 472bn units in 1QFY26, of which coal-fired 
generation has decreased by 7% YoY and 3% QoQ to 333bn units. Renewable energy (RE - 
wind + solar) generation increased by 19%/17% YoY/QoQ to 76bn units during the 
quarter, with a total share of 16% in India’s electricity generation versus 15% in 4QFY25 
and 13% in 1QFY25. 

EBITDA 115.4 112.3 111.3 8% -4% -1% 

EBITDA margin 31.7% 29.7% 31.0% 121 -61.11 135.60 

PAT 109.4 95.9 87.3 -6% -20% -9% 

Sales volume (mt) 198.5 200.7 190.6 1% -4% -5% 

NSR (Rs/t) 1,837 1,885 1,881  2% 0% 
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MOIL 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 4.9 4.3 3.5 -11% -29% -20% 
• MOIL reported 1QFY26 revenue of Rs 3.5bn (-29% YoY / -20% QoQ), due to a) lower 

offtake volumes, and b) high base set in 1QFY25 due to abnormally high manganese ore 
(MnO) prices. 

• EBITDA margin during the quarter averaged 22.6%, compared to 32.2% in 4QFY25 and 
43.4% in 1QFY25. 

• Sales volume for the quarter was 0.36mt, reflecting a 21% drop both YoY and QoQ. MnO 
(non-fines) realization for the quarter was Rs 10,207/t (-15% YoY/ -3% QoQ), while the 
blended realization was Rs 8,888/t, down 15% YoY but up 1% QoQ. 

EBITDA 2.1 1.4 0.8 -38% -63% -44% 

EBITDA margin 43.4% 32.2% 22.6% -982 -2072 -955 

PAT 1.5 1.2 0.5 -43% -66% -55% 

Sales volume (kt) 453 449 356 -25% -21% -21% 

NSR (Rs/t) 10,880 9,652 9,777  -10% 1% 

         

Hindalco 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights  

Revenue 570.1 648.9 642.3 1% 13% -1% 
• Hindalco’s (HNDL) 1QFY26 cons. EBITDA was reported at Rs 80.8bn, registering a growth 

of 6.5%YoY but fell 16.0% QoQ. 

• India aluminium upstream, downstream, and copper metal sales volume during the 
quarter were reported at 325kt (-1.2%/ -2.1% YoY/QoQ), 101kt (+5.2%/-3.8% YoY/QoQ), 
and 124kt (+4%/-8% YoY/QoQ), respectively. 

• The company has outlined capital expenditure of Rs 75-80bn in FY26 and Rs 150bn in FY27 
for India expansions, that would be incurred along with Novelis’s ongoing capacity 
expansion projects. 

• HNDL’s acquisition of 100% stake in USA based AluChem (consideration of USD 125mn) 
provides technology access to products like tabular and low soda alumina products which 
are not currently manufactured India 

• Current RE capacity stands at 189MW, targeted to reach 300MW by 3QFY26. 

EBITDA 75.9 96.1 80.8 1% 6% -16% 

EBITDA margin 13.3% 14.8% 12.6% 4 -73 -224 

PAT 30.7 52.8 40.0 8% 30% -24% 

India aluminium 
sales (kt) 

425.0 437.0 426.0 -3% -1% 0% 

         

NALCO 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 28.6 52.7 38.1 1% 33% -28% • EBITDA at Rs 14.9bn (+59.7% YoY and -45.8% QoQ) due to lower sales volume. 

• Aluminium metal sales during the quarter were 113kt (+5.8%/-10.1% YoY/QoQ) with an 
EBITDA/t of USD 1,046/t (+1.6%/-23.2% YoY/QoQ). 

• NACL targets to achieve >100% utilisation with 2.25mt-2.3mt alumina production in FY26 
vs 2.07mt in FY25.  

• Lease deed for Pottangi Bauxite mines is already in place, with targeted commencement 
by end of FY26 or 1QFY27. The 1mt Alumina refinery expansion at Damanjodi has 
achieved ~75% physical progress, with mechanical completion targeted by end of this 
fiscal or 1QFY27. The management estimates 50% utilisation in FY27 and full scale 
utilisation from FY28. 

EBITDA 9.3 27.5 14.9 -5% 60% -46% 

EBITDA margin 32.7% 52.3% 39.2% -239 649 -1308 

PAT 5.9 20.7 10.5 -15% 78% -49% 

Metal sales (kt) 107 126 113 2% 6% -10% 

         

Vedanta 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 357.6 404.6 378.2 4% 6% -7% 
• Vedanta’s (VEDL) 1QFY26 consolidated EBITDA at Rs 99.2bn (flat YoY, -13.5% QoQ). 

EBITDA margin for the quarter was reported at 26.2% (-159bps/-212bps YoY/QoQ). 

• VEDL reported alumina production of 587kt in 1QFY26 and the management maintains 
full-year guidance of 3.1mt 

• On a YoY basis, Zinc International, power, and oil and gas segments drove EBITDA growth, 
partially offset by weaker performance at zinc India, steel, copper, and aluminium 
businesses owing to lower base metal prices, higher cost of production, and seasonally 
lower volumes. 

• VEDL commissioned 350MW Meenakshi Unit 3 and 600MW Athena Unit I in July. The 
350MW Meenakshi Unit 4 is slated to commission in August and 600MW Athena Unit 2 
would come online in 4QFY26 

• The second motion for the group’s demerger was heard on July 2, however, the process 
could not be completed due to paucity of time and next date has been fixed on 20th 
August. 

EBITDA 99.5 114.7 99.2 -9% 0% -14% 

EBITDA margin 27.8% 28.3% 26.2% -383 -159 -212 

PAT 36.1 34.8 31.9 -14% -12% -9% 

Aluminium sales 
(kt) 

596.0 604.0 604.6 0% 1% 0% 

         

Hindustan Zinc 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 81.3 90.9 77.7 -1% -4% -14% • EBITDA of Rs 38.6bn (-2.2%/-20% YoY/QoQ). EBITDA margin improved by 112bps YoY but 
fell 338bps QoQ to 49.7% for the quarter. 

• HZ reported 265kt mined metal production in 1QFY26, remaining flat YoY but falling by 
15% QoQ, in line with mine preparation activities typically carried out in the first quarter 

• HZ has incurred Rs 10bn towards the ongoing 0.5mt fertiliser plant expansion, out of the 
total planned capex outlay of Rs 18bn with the remaining expected to be spent over the 
next nine months. 

• Hindustan Zinc increased its renewable energy share to 19% in 1QFY26, up from 13% last 
year, aided by enhanced supply from Serentica and wind power assets. 

EBITDA 39.5 48.2 38.6 2% -2% -20% 

EBITDA margin 48.5% 53.0% 49.7% 167 112 -338 

PAT 23.5 30.0 22.3 7% -5% -26% 

Refined metal 
sales (kt) 

211.0 214.0 202.0 0% -4% -6% 
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APL Apollo 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 49.7 55.1 51.7 -4% 4% -6% 
• EBITDA/t weakened sequentially to Rs 4,683/t (+11.9%/-3.7% YoY/QoQ) primarily due to 

higher employee costs and lower operating leverage resulting from lower volumes. 

• Management has revised their FY26 volume growth guidance from 15%-20% earlier to 
10%-15%. 

• On track its announced capex of Rs 15bn to be incurred equally over three years, aimed at 
expanding capacity from 4.5mt in FY25 to 7mt by FY28, which will be entirely funded 
through internal accruals. 

• Currently 72% of the company’s power comes through renewable energy sources, which is 
expected to increase to 80-85% over the next two to three years, leading to a reduction in 
the power cost 

• APAT remains committed to increasing share of value-added products (galvanized, coated) 
and reducing exposure to general products segments. Increasing supplies to emerging 
sectors like data centers, solar would drive APAT closer to its targeted VAP mix of 70-75% 
post capacity expansion to 7mt by FY28. 

EBITDA 3.3 4.5 4.0 -7% 22% -11% 

EBITDA margin 6.6% 8.1% 7.7% 43 113 -45 

PAT 1.9 2.9 2.4 -8% 23% -19% 

Sales (kt) 721.1 850.4 794.4 0% 10% -7% 

NSR (Rs/t) 68,986 64,773 65,082 -4% -6% 0% 

        

Jindal SAW 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 49.4 50.5 40.8 -22% -17% -19% • EBITDA came in at Rs 6.7bn (-20% YoY/-9% QoQ), mainly due to lower volumes on account 
of scheduled maintenance and delayed export shipments. 

• India steel pipes and pellets orderbook currently stands at USD 1.3bn (vs. USD 1.33bn in 
4QFY25), with USD 10mn attributable to pellets. 

• The management is optimistic of achieving DI pipes sales of ~680ktpa, same as last year, 
and returning to quarterly total volume run rate of 435ktpa, if the demand environment 
turns supportive. 

• Groundwork for greenfield projects in the GCC region has commenced 

• The company has fully repaid term loans related to the Sathavahana acquisition, reducing 
long-term debt from Rs 8.52bn as of March’25 to Rs 5.78bn at the end of 1Q. 

EBITDA 8.4 7.4 6.7 -21% -20% -9% 

EBITDA margin 17.0% 14.6% 16.4% 26 -59 182 

PAT 4.2 0.9 4.2 -4% 0% 378% 

India pipes sales 
(kt) 

400.0 434.0 326.0 -24% -19% -25% 

NSR (Rs/t) 123,477 116,281 125,297  1% 8% 

        

Jai Balaji 
Industries  

1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlights 

Revenue 17.2 15.9 13.6 1% -21% -15% 

• Revenue for the quarter reported at Rs 13.6bn (-21%/-15% YoY/QoQ). 

• EBITDA at Rs 1.27bn (-60%/-4% YoY /QoQ). EBITDA margin came in at 9.4% vs. 8.4% in 
4QFY25 and 18.4% in 1QFY25. 

• PAT at Rs 0.7bn (-66%/-7% YoY/QoQ). PAT margin for the quarter stood at 5.2% vs. 4.7% in 
4QFY25 and 12.2% in 1QFY25. 

EBITDA 3.2 1.3 1.3 -16% -60% -4% 

EBITDA margin 18.4% 8.4% 9.4% -184 -902 100 

PAT 2.1 0.8 0.7 -30% -66% -7% 

Sales volume (kt) NA NA NA NA NA NA 

        

Welspun Corp 1QFY25 4QFY25 1QFY26 vs est YoY QoQ Key highlightssss 

Revenue 31.4 39.2 35.5 -15% 13% -10% 
 

• WLCO reported 1QFY26 EBITDA of Rs 5.25bn, registering a growth of 40% YoY and 14% 
QoQ. WLCO’s EBITDA margin of 14.8% for the quarter reflects a 286bps YoY and 306bps 
QoQ improvement led by a superior product mix and favorable demand scenario in key 
markets. 

• The company’s market share in the US has historically sustained over 20%, reaching 30% 
currently in a strong demand environment. 

• Its current order book stands at Rs 190bn to be executed in FY26 and FY27. 

• WLCO incurred Rs 4.5bn capex in 1QFY26 out of the total planned outlay of Rs 55bn over 
FY25-FY27. 

EBITDA 3.7 4.6 5.3 5% 40% 14% 

EBITDA margin 12% 12% 15% 288.28 286.31 305.84 

PAT 2.5 7.0 3.5 2% 41% -50% 

Sales volume (kt) 229.0 321.0 247.0   8% -23% 

Source: Company, Systematix Institutional Research 



 
 

26 August 2025 

 

7 Systematix Research is also available on Bloomberg SSSL <Go>, Thomson & Reuters                   Systematix Shares and Stocks (India) Limited 

India Metals & Mining – 1QFY26 Review 

 

Exhibit 2: Coverage snapshot 

Company  
Mcap 

(Rs bn) 
CMP 
(Rs) 

TP  
(Rs) 

Upside / 
Downside 

FY25-27E CAGR (%) RoE (%) P/E (x) EV/EBITDA (x) 

Sales EBITDA EPS FY25  FY26E FY27E FY25  FY26E FY27E FY25 FY26E FY27E 

Primary steel producers                

Tata Steel  1,979 157 181 16% 7% 39% 133% 4% 10% 13% 85.3 24.1 15.8 12.1 7.6 5.8 

JSW Steel 2,573 1,054 1,187 13% 12% 33% 109% 4% 13% 15% 73.3 22.0 16.8 14.5 9.8 8.2 

SAIL 504 121 114 -5% 3% 19% 53% 4% 5% 8% 21.1 15.9 9.8 8.1 7.0 5.7 

Mining                 

NMDC 617 70 83 19% 20% 19% 7% 25% 24% 21% 8.8 7.9 7.7 6.4 5.0 4.5 

Coal India 2,308 375 371 -1% 1% 3% 0% 49% 39% 33% 6.5 6.6 6.5 4.8 4.7 4.6 

MOIL 67 325 404 24% 23% 26% 20% 15% 16% 18% 17.4 14.9 12.0 11.7 9.0 7.4 

Non ferrous                 

Hindalco 1,575 706 727 3% 8% 7% 0% 14% 12% 11% 10.0 9.8 9.9 5.9 5.4 5.2 

NALCO 347 188 206 10% -1% -6% -8% 33% 16% 22% 6.6 11.9 7.8 4.0 7.0 4.5 

Vedanta 1,735 432 510 18% 6% 14% 18% 43% 41% 37% 11.2 9.6 8.2 5.2 4.4 4.0 

Hindustan Zinc 1,795 432 462 7% 2% 5% 4% 73% 67% 57% 17.6 18.0 16.4 10.3 10.1 9.3 

Iron and steel products                

APL Apollo 
Tubes  

458 1,636 1,718 5% 14% 27% 30% 19% 23% 23% 59.8 42.3 35.5 38.0 27.3 22.9 

Jindal SAW 129 201 272 36% 3% 5% 18% 13% 13% 14% 8.9 7.7 6.4 4.9 5.2 4.4 

Jai Balaji 
Industries  

94 103 133 30% 21% 23% 30% 26% 23% 25% 16.3 13.8 9.6 10.2 9.2 6.7 

Welspun Corp 234.1 878.8 1146.0 0.3 0.3 0.3 0.4 0.2 0.2 0.2 12.1 13.8 11.6 12.6 9.4 7.9 

Source: Company, Systematix Institutional Research  

Exhibit 3: EBITDA margin 

 1QFY25 4QFY25 1QFY26 YoY (bps) QoQ (bps) 
Links to access 

4QFY25 RU notes 

SAIL 9.0% 12.0% 11.0% 200 (100) SAIL 1QFY26 RU note 

JSW Steel 12.8% 14.2% 17.6% 473 333 JSW Steel 1QFY26 RU note 

Tata Steel 12.2% 11.7% 14.0% 174 230 TATA Steel 1QFY26 RU note 

Primary steel producers 11.9% 12.6% 14.5% 269 194  

Coal India 31.7% 29.7% 31.0% (61) 136 Coal India 1QFY26 RU note 

NMDC 43.2% 29.3% 36.8% (644) 750 NMDC 1QFY26 RU note 

MOIL 43.4% 32.2% 22.6% (2,072) (955) MOIL 1QFY26 RU note 

Mining 33.3% 29.6% 31.9% (139) 223  

APL Apollo Tubes 6.1% 7.5% 7.2% 113 (31) APL Apollo Tubes 1QFY26 RU note 

Welspun Corp 11.9% 11.7% 14.8% 286 306 Welspun 1QFY26 RU note 

Jindal SAW 17.0% 14.6% 16.4% (59) 182 Jindal SAW 1QFY26 RU note 

Jai Balaji Industries 18.4% 8.4% 9.4% (902) 100  

Steel products 12.4% 10.8% 12.0% (44) 112  

Hindustan Zinc 48.5% 53.0% 49.7% 112 (338) Hindustan Zinc 1QFY26 RU note 

Vedanta 27.8% 28.3% 26.2% (159) (212) Vedanta 1QFY26 RU note 

NALCO 32.7% 52.3% 39.2% 649 (1,308) NALCO 1QFY26 RU note 

Hindalco 13.3% 14.8% 12.6% (73) (224) Hindalco Industries 1QFY26 RU note 

Non-ferrous 21.6% 23.9% 20.5% (105) (339)  

Total 18.7% 19.3% 19.3% 61 (6)  

Source: Company, Systematix Institutional Research 

https://reports.systematixgroup.in/Institutional/IPOMail/SAIL%20-%201QFY26%20-%20RU%20-%2028-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/JSW%20Steel%20-%201QFY26%20-%20RU%20-%2020-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Tata%20Steel%20-%201QFY26%20-%20RU%20-%2001-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Coal%20India%20-%201QFY26%20-%20RU%20-%2002-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/NMDC%20-%201QFY26%20-%20RU%20-%2019-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/MOIL%20-%201QFY26%20-%20RU%20-%2031-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/APL%20Apollo%20Tubes%20-%201QFY26%20-%20RU%20-%2025-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Welspun%20Corp%20-%201QFY26%20-%20RU%20-%2030-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Jindal%20SAW%20-%201QFY26%20-%20RU%20-%2008-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Hindustan%20Zinc%20-%201QFY26%20-%20RU%20-%2019-07-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Vedanta%20-%201QFY26%20-%20RU%20-%2002-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/NALCO%20-%201QFY26%20-%20RU%20-%2009-08-2025%20-%20Systematix.pdf
https://reports.systematixgroup.in/Institutional/IPOMail/Hindalco%20Industries%20-%201QFY26%20-%20RU%20-%2013-08-2025%20-%20Systematix.pdf
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Exhibit 4: Annual estimate revision 

  FY26E FY27E 

Tata Steel    

Revenue  0% 0% 

EBITDA 1% 4% 

Adj. PAT -3% 3% 

JSW Steel    

Revenue  1% 2% 

EBITDA -8% -9% 

Adj. PAT -5% -9% 

SAIL   

Revenue  0% 0% 

EBITDA 0% 0% 

Adj. PAT 0% 0% 

NMDC    

Revenue  8% 11% 

EBITDA 12% 13% 

Adj. PAT 11% 11% 

Coal India    

Revenue  -4% -4% 

EBITDA -10% -9% 

Adj. PAT -10% -9% 

MOIL   

Revenue  0% 0% 

EBITDA 0% 0% 

Adj. PAT 0% 0% 

HINDALCO   

Revenue  0% -1% 

EBITDA 2% 4% 

Adj. PAT 2% 4% 

NALCO   

Revenue  4% 1% 

EBITDA 13% 4% 

Adj. PAT 16% 4% 

Vedanta    

Revenue  -1% -2% 

EBITDA -1% -1% 

Adj. PAT -17% -16% 

Hindustan Zinc    

Revenue  -6% -4% 

EBITDA 4% -2% 

Adj. PAT 8% -7% 

APL Apollo   

Revenue  -8% -12% 

EBITDA -13% -17% 

Adj. PAT -11% -20% 

Jindal SAW   

Revenue  -6% -1% 

EBITDA -16% -8% 

Adj. PAT -19% -16% 

Jai Balaji   

Revenue  0% 0% 

EBITDA 0% 0% 

Adj. PAT 0% 0% 

Welspun Corp   

    Revenue  -9% -5% 

EBITDA 6% 12% 

Adj. PAT 5% 12% 
Source: Company, Systematix Institutional Research 
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Exhibit 5: YoY change in quarterly sales volume  
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Source: Company, Systematix Institutional Research 

Exhibit 6: YoY change in quarterly revenue 
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Source: Company, Systematix Institutional Research 

Exhibit 7: YoY change in quarterly EBITDA 
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Source: Company, Systematix Institutional Research 
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