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Analyst day takeaway: Nykaa Now, House of Nykaa and fashion profit growth in focus

On 26’Jun 25, Nykaa hosted an Analyst Day, outlining its strategy across segments. Management is targeting ~25%
GMV CAGR in BPC over FY25-30, leveraging both penetration and premiumisation. Nykaa Now (two-hour delivery),
aimed at countering quick commerce (QC), is now live across >40 stores in seven cities. Scale-up in this segment and
its impact on profitability shall be keenly watched. Nykaa aims to scale fashion GMV by 3-4x by FY30, with EBITDA
breakeven by FY26 and reach mid-to-high single-digit EBITDA margin by FY28. Management plans to scale its House
of Nykaa (beauty) portfolio to INR 60bn GMV by FY30, implying ~30% GMV CAGR. We maintain our ADD rating on the

stock with an unchanged TP of INR 230.

Investor meeting
Management, in the investor day presentation, shared its strategic priorities
and growth outlook across core business segments. Below is a summary:

Beauty

Management stated that it is targeting mid-20% GMV growth in the beauty
segment over the medium term, driven by both volume expansion and
premiumisation.

To sustain growth, Nykaa is executing three key strategic initiatives: 1) Driving
penetration through digital campaigns, regional influencer partnerships (28k+
creators), and expansion into tier-2/3 markets via kiosks and physical stores.
2) Premiumisation, led by content-driven education (‘Stepification’),
aspirational branding (e.g., Nykaa Luxe, FragTok), and Al-led personalisation
such as skin analysers and concern-based recommendations. 3) Delivering
convenience through localised fulfilment infrastructure with 44 warehouses,
40+ rapid hubs, and same/next-day delivery in top cities.

It has also launched Nykaa Now, which is live across seven metro cities. It
fulfils orders within 30-120 minutes. From a portfolio standpoint, Nykaa is
expanding into adjacent high-growth categories such as fragrances, bath &
body, and clean beauty.

Financial Summary

Y/E March (INR mn) FY25A FY26E FY27E FY28E
Net Revenue 79,498 1,05,172 1,31,064 1,62,396
EBITDA 4,739 7,837 10,547 14,374
EBITDA Margin (%) 6.0 7.5 8.0 8.9
Net Profit 661 2,813 4,310 6,741
EPS (Rs) 0.2 1.0 15 2.4
EPS % Chg YoY 104.4 3258 53.2 56.4
P/E (x) 881.2 207.0 135.1 86.4
EV/EBITDA (x) 123.9 75.1 55.8 40.8
RoCE (%) 5.6 14.7 18.6 22.7
RoE (%) 5.0 19.0 234 28.2
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Market Data

Market Cap (INR) 584bn
Market Cap (USD) 6,784mn
Bloomberg Code NYKAA IN
Reuters Code FSNE BO
52-week Range (INR) 230/155
Free Float (%) 48.0
ADTV-3M (mn) (USD) 24.3
Price Performance (%) 3m 6m 12m

Absolute
Relative to Sensex

204 26.1 163
14.4 20.6 103

ESG Score 2023 2024 Change
ESG score 63.9 62.9 (1.0)
Environment 37.8 37.2 (0.6)
Social 614 64 2.6
Governance 79.8 80.4 0.6

Note - Score ranges from 0 - 100 with a higher
score indicating higher ESG disclosures.

Source: SES ESG, |-sec research

Previous Reports

01-06-2025: Q4FY25 results review
11-02-2025: Q3FY25 results review

Please refer to important disclosures at the end of this report
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The company aims to deepen its presence in tier-2/3 cities, where beauty consumption
is rising rapidly due to improved internet access, aspirational spending, and rising
awareness. Over 80-90mn online beauty shoppers are expected in India by FY30,
offering a significant runway for user acquisition.

Store count is expected to grow to 500 by FY30. Management expects the beauty
segment to maintain EBITDA margins despite investments in new stores and tech.

Fashion

Nykaa Fashion is focusing on the premium segment, distinguishing itself from peers
that compete in mass fashion. It has best-in-class AOV (~2x industry average). Nearly
85% of its customer base comprises Gen-Z and young millennials, and over 70% of
traffic comes from iOS and premium Android devices.

Looking forward, management stated that Nykaa Fashion is targeting 3-4x GMV
growth over the next five years, supported by: 1) new customer acquisition; 2) growth
in brand assortment; 3) improved customer experience through personalisation.
Management expects its unit economics to improve steadily, as marketing spends as
a % of NSV, likely falls from 29.4% in FY25 to ~15% in FY30, while new customer GMV
contribution also gradually declines as the repeat base strengthens.

The company expects to achieve EBITDA breakeven in FY26, mid-to-high single-digit
EBITDA in FY28 and ~10% EBITDA margin at steady-state driven by improved
marketing efficiency, higher own-brand mix, and overhead leverage.

House of Brands

Nykaa has built a portfolio of 12 consumer brands under the House of Nykaa, spanning
categories across beauty and fashion. This portfolio generated INR 2.1bn in GMV in
FY25E, with INR 1.7bn contributed by beauty brands and ~INR 0.4bn from fashion-
owned brands.

Key brands include:

Dot & Key: Dot & Key scaled 12x in GMV over three years. It leads in sunscreens, eye
creams, and face masks, with a strong offline footprint (20k+ stores), high D2C
retention (50%-+), and entry into global markets like GCC.

Kay Beauty: Itis among the top 5 makeup brands on Nykaa, with strength in blush and
lipstick categories. It recently expanded to the UK via SpaceNK, with selective launches
in Oxford Street and other major locations.

Nykaa Cosmetics: A mass-premium makeup brand that serves Gen-Z with trend-led
formats such as Lip Cloud and Superlight foundation. It has served over 8mn
customers and has a wide offline presence with 38k+ distribution points.

Looking forward, Nykaa expects to grow the House of Nykaa (beauty) portfolio to INR
60bn GMV by FY30, implying a ~30% CAGR. This growth shall be driven by deeper
category presence, increased offline distribution, expansion into adjacent high-growth
segments like fragrances, bath & body, and clean beauty, and selective global forays
starting with GCC and the UK. The company plans to launch more differentiated
brands that address whitespaces in premium beauty and fashion. Additionally, Nykaa
plans to grow its House of Nykaa fashion brands in categories such as lingerie, Indian
wedr, and athleisure, with a focus on trend-first, high-margin segments.

Management expects profitability to improve as the brand portfolio matures. Owned
brands already offer better contribution margins than third-party sales, and Nykaa
plans to increase the share of own brands in overall beauty and fashion GMV.
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Exhibit 1: Shareholding pattern
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eB2B superstore

Management plans to quadruple the scale of Superstore over the next few years and
achieve EBITDA break-even at that level. The company expects growth to come from
geographical expansion (targeting 3,200+ cities and 19,000+ pin codes), category
deepening, and higher mix of beauty and wellness products, which have better
margins than general FMCG.

A key focus area is improving unit economics. Between FY23-25, Nykaa reduced
fulfilment cost/order by ~60%, warehouse cost/order by ~40%, and S&D cost/order by
~50%. Gross profit per order has improved by 1.5%, and the company expects further

improvement to 2.5x via scale, better zonal warehousing, reduced RTO, and tech-led
productivity.

Other strategic points

e Company aims to become Al-native by FY26 with 30% organisation-wide
productivity gains, 50%+ Al-generated code, and 70%+ CS load handled via bots.

Tools such as Nykaa Muse, Pulse, semantic search, and voicebots to drive long-
term moat

e Capex intensity is expected to normalise. After peaking in FY23-24 with heavy
investment in warehouse and tech infra, most of the future capex shall be directed
towards store expansion and Al adoption, with limited incremental strain on the
balance sheet. Internal accruals are expected to fund growth, and free cash flow
generation is likely to strengthen post FY26.

e Working capital optimisation has reduced from 44 days to 34 days in FY25.

Valuation
We maintain our ADD rating on the stock with a DCF-based target price of INR 230.

Risks

Key downside risks: 1) Chasing growth at elevated levels can dilute gross margin. 2)
Success in fashion business can be difficult given higher competition in the category.

Key upside risk: 1) Competition in e-BPC space weakens further.

Exhibit 2: Price chart
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Financial Summary

Exhibit 3: Profit & Loss
(INR mn, year ending March)

Exhibit 6: Cashflow statement
(INR mn, year ending March)

FY25A FY26E FY27E FY28E
Net Sales 79,498 1,05,172 1,31,064 1,62,396
Operating Expenses 74,759 97,335 1,20,518 1,48,022
EBITDA 4,739 7,837 10,547 14,374
EBITDA Margin (%) 6.0 7.5 8.0 8.9
Depreciation & Amortization 2,664 3,047 3,683 4,181
EBIT 2,075 4,791 6,964 10,193
Interest expenditure 1,073 1,188 1,195 1,199
Other Non-operating 273 259 93 116
Income
Recurring PBT 1,275 3,862 5,861 9,110
Profit / (Loss) from
Associates . ) . .
Less: Taxes 538 972 1,475 2,293
PAT 737 2,890 4,386 6,817
Less: Minority Interest (76) (76) (76) (76)
Extraordinaries (Net) - - - -
Net Income (Reported) 737 2,890 4,386 6,817
Net Income (Adjusted) 661 2,813 4,310 6,741
Source Company data, I-Sec research
Exhibit 4: Balance sheet
(INR mn, year ending March)
FY25A FY26E FY27E FY28E
Total Current Assets 26,771 32,184 39,056 48,965
of which cash & cash eqv. 2,172 794 1,014 3,165
Total Current Liabilities & 11618 15225 18794 23064
Provisions
Net Current Assets 15,153 16,959 20,262 25,901
Investments 2 2 2 2
Net Fixed Assets 2,717 2,864 2,979 3,043
ROU Assets 3,299 3,480 3,897 4,315
Capital Work-in-Progress 32 32 32 32
Total Intangible Assets 2,668 2,668 2,668 2,668
Long Term Loans & 102 134 167 207
Advances
Deferred Tax assets 2,580 2,580 2,580 2,580
Total Assets 28,178 30,870 35,267 42,069
Liabilities
Borrowings 9,614 9,614 9,614 9,614
Deferred Tax Liability - - - -
Provisions 186 247 307 381
Other Liabilities 1,359 1,359 1,359 1,359
Equity Share Capital 2,859 2,859 2,859 2,859
Reserves & Surplus 10,154 12,967 17,277 24,017
Total Net Worth 13,013 15,826 20,136 26,877
Minority Interest 414 414 414 414
Total Liabilities 28,178 30,870 35,267 42,069
Source Company data, I-Sec research
Exhibit 5: Quarterly trend
(INR mn, year ending March)
Jun-24  Sep-24  Dec-24  Mar-25
Net Sales 17,461 18,747 22,672 20,618
% growth (YOY) 22.8 24.4 26.7 236
EBITDA 961 1,037 1,408 1,334
Margin % 55 5.5 6.2 6.5
Other Income 73 55 55 920
Extraordinaries - - - -
Net Profit 96 1,00 261 203

FY25A FY26E FY27E FY28E

Operating Cashflow 4,666 1,011 3,105 5,384
Working Capital Changes 211 (3,742) (3,645) (4,170)
Capital Commitments (1,272) (1,472) (1,769) (2,111)
Free Cashflow 3,394 (461) 1,336 3,273
Other investing cashflow (782) 138 (264) (228)
Cashflow from Investing
Activities (2,054) (1,334) (2,034) (2,339)
Issue of Share Capital 181 - - -
Interest Cost (757) (873) (878) (883)
Inc (Dec) in Borrowings - - - -
Dividend paid - - - -
Others 220 1,721 1,928 2,135
Cash flow from Financing
Activities (1,822) (1,055) (851) (895)
Chg. in Cash & Bank 790 (1,378 221 2,150
balance
Closing cash & balance 3,189 794 1,014 3,165

Source Company data, I-Sec research

Exhibit 7: Key ratios

(Year ending March)

FY25A FY26E FY27E FY28E

Per Share Data (INR)
Reported EPS 0.2 1.0 15 2.4
Adjusted EPS (Diluted) 0.2 1.0 1.5 2.4
Cash EPS 1.2 2.1 2.8 3.8
Dividend per share (DPS) - - - -
Book Value per share (BV) 4.6 5.5 7.1 9.4
Dividend Payout (%) - - - -
Growth (%)
Net Sales 24.5 323 24.6 239
EBITDA 36.9 65.4 346 36.3
EPS (INR) 104.4 3258 53.2 56.4
Valuation Ratios (x)
P/E 881.2 207.0 135.1 86.4
P/CEPS 175.1 99.4 73.8 53.3
P/BV 44.7 36.8 28.9 21.7
EV /EBITDA 1239 75.1 55.8 40.8
P /Sales 7.3 55 4.4 3.6
Dividend Yield (%) - - - -
Operating Ratios
Gross Profit Margins (%) 43.7 45.1 453 455
EBITDA Margins (%) 6.0 75 8.0 8.9
Effective Tax Rate (%) 42.2 25.2 25.2 25.2
Net Profit Margins (%) 0.9 2.7 33 4.2
Net Debt / Equity (x) 0.6 0.5 0.4 0.2
Net Debt / EBITDA (x) 16 11 0.8 0.4
Fixed Asset Turnover (x) 16.1 16.5 16.4 16.4
Working Capital Days 66 64 59 57
Inventory Turnover Days 72 71 67 64
Receivables Days 13 12 10 9
Payables Days 32 33 31 31
Profitability Ratios
RoCE (%) 5.6 14.7 18.6 227
ROE (%) 5.0 19.0 234 28.2
RolC (%) 6.3 15.6 19.2 243

Source Company data, I-Sec research

Source Company data, I-Sec research
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