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Volume tailwinds building; Long-term outlook remains robust

4QFY25 RESULT PREVIEW The cement industry is showing signs of recovery after a sluggish H1 owing to

adverse monsoons, delays in infrastructure fund allocations, and seasonality. Cement

Industry Cement demand has begun picking pace in 3Q as cement prices inch up after months of lull,

driven by pent-up demand. Overall, we expect volume growth for companies under

Relative performance: UltraTech v/s Sensex our coverage to be in the range of 8-9%, supported by a rebound in both trade and

12,500 non-trade segments. Rural demand has also seen gradual improvement, aided by

oo better agricultural output and an increase in construction activity. Ultratech, Ambuja

e and ACC are likely to report double digit volume growth at 10.0%/12.7%/10.6% while

10,000 others are likely to report a slower growth. We factor in
00 volume/revenue/EBITDA/PAT growth of 9.0%/9.6%/12.6%/22.6% for 4QFY25.
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On the cost front, we expect a marginal improvement in operational efficiency,
driven by favorable raw material prices and better fuel cost management. Input costs
for the cement industry have moderated, offering near-term margin relief. Prices of
imported coal and petcoke declined sequentially in Mar’25, with international coal
down ~5% and petcoke easing 1-3%, while diesel rates remained largely stable. This

== UltraTech e=—=Sensex

Source: BSE, Systematix Institutional Research

Sector recommendations

Ticker Mkt Cap s Ratin ing i i i i
(Rs bn) (Rs) g softening in fuel costs has supported operating margins even as companies pushed
Ultratech 320 12660 BUY volumes. Opex/tn for companies under our coverage is expected to fall by Rs55/tn
Cement ' ' QoQ. Power and Fuel costs for companies under our coverage are expected to see an
zh:ent 1,073 27,185 HOLD improvement in the range of Rs20-30/tn. EBITDA/tn for our coverage universe is
Ae b‘"i expected to be Rs1,079/tn in 4QFY25 (vs Rs1,044/tn in 4QFY24) led by healthy
C;nm:ﬁ 1,294 654 BUY volume growth and price recovery. Shree Cement, Adani twins, JK Cement and
Ultratech are expected to report an EBITDA/tn of over Rs1,100/tn led by price
ACc 362 2,701 BUY discipline, established brand reputation and superior cost initiatives while Ramco,
gslar?; 335 1853 HOLD Dalmia Bharat and Sagar will likely underperform.
Pricing traction builds; South to hike prices following mineral tax
JK Cement 371 4,582 HOLD
Ramco Cement pricing exhibited regional divergence in March. While all-India average prices
Cement 218 1,000 HOLD remained broadly stable MoM, Q4FY25 saw a QoQ improvement of ~2%, aided by
Sagar »s 21 HOLD hikes in select pockets. However, all India prices stood at Rs370/bag. The East
Cements registered a 2% MoM increase supported by firm demand and easing competition.

Source: Systematix Institutional Research The North witnessed a modest correction of Rs5/bag MoM in March, though prices

remained up 4.9% QoQ. The South lagged, with realizations down 1.4% MoM while
Central and West regions were relatively steady. Cost pressures are emerging in the
South, with Tamil Nadu introducing a Rs160/tn mineral levy on limestone from April.
However, a series of price hike of Rs15/bag has been absorbed in Southern regions
with more expected to follow. NSR/tn for companies under our coverage improved

marginally growing 1.2% QoQ and 0.5% YoY.
Sudeep Anand

sudeepanand @systematixgroup.in Outlook: Poised for a demand-led resurgence
+91 22 6704 8085

Jennisa Popat Cement demand in India is expected to witness a robust uptrend, supported by a

jennisapopat@systematixgroup.in strong macroeconomic backdrop and sustained government focus on infrastructure.
+9122 6704 8066 Sector leader UltraTech Cement projects demand to exceed 640 MTPA by FY30,
Prathmesh Kamath implying a CAGR of 7-8% from FY24 levels of ~430 MTPA. In the near term, FY25
prathmeshkamath@systematixgroup.in demand growth is estimated at ~7-8% YoY, led by a revival in housing and
9122 6704 8022 infrastructure segments. The government has maintained its capex which is expected
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to catalyze construction activity and drive cement offtake. Additionally, early signs of
revival are visible with April 2025 witnessing renewed demand momentum across
East, North, and South India, supported by improved liquidity in the system and
resumption of stalled projects. This demand resurgence is likely to provide strong
volume tailwinds heading into H1FY26. Ultratech & Ambuja Cement remain our top
picks within the coverage universe.

Exhibit 1: 4QFY25E Financial Summary

4QFY25E Change in Revenue Change in EBITDA Change in PAT
Company Revenue EBITDA PAT YoY QoQ YoY QoQ YoY QoQ
(Rs bn) (Rs bn) (Rs bn) % % % % % %
UltraTech Cement 222.8 43.7 333 9.1 29.6 6.3 51.3 51.4 126.1
Shree Cements 50.7 12.6 7.3 (0.5) 19.8 (5.6) 32.6 11.2 220.5
Ambuja Cements 107.2 21.2 13.4 20.5 14.9 25.0 24.1 2.0 48.6
ACC 64.9 13.4 9.0 20.1 10.0 59.0 20.5 19.6 (17.6)
Dalmia Bharat 43.9 7.0 2.0 1.8 38.0 7.0 36.1 (36.3) 208.8
JK Cement 30.1 5.9 2.7 2.4 10.9 7.8 21.1 19.0 33.7
Ramco Cements 26.6 4.5 13 (0.4) 34,5 6.5 60.2 5.5 (3,540.2)
Sagar Cements 6.5 0.7 -0.3 (8.3) 15.5 (6.9) 73.4 (442.0) (46.7)
Coverage Universe (Total) 551.7 107.5 67.8 - - - - - -
Source: Company, Systematix Institutional Research
Exhibit 2: 4QFY25E Key Performance Indicators
4QFY25E Change in Volume Change in Realization Change in EBITDA/tn
Company Volume Realization EBITDA/tn YoY QoQ YoY QoQ YoY QoQ
(mt) (Rs/tn) (Rs/tn) % % % % % %
UltraTech Cement 30.4 5,774 1,132 10.0 27.1 (0.8) 2.0 (3.4) 19.1
Shree Cements 8.7 4,925 1,219 8.4 18.4 (8.3) 1.2 (12.9) 12.0
Ambuja Cements 16.5 5,731 1,136 12.7 13.3 7.0 1.4 11.0 9.5
ACC 10.7 5,642 1,162 10.6 7.5 8.7 2.4 43.8 12.1
Dalmia Bharat 6.7 4,770 756 45 37.3 (2.6) 0.5 2.4 (0.9)
JK Cement 4.7 5,837 1,149 1.2 9.6 1.3 1.2 6.6 10.6
Ramco Cements 4.3 4,575 770 5.6 35.1 (5.8) (0.4) 0.9 18.5
Sagar Cements 1.4 4,121 413 (1.3) 14.5 (7.1) 0.8 (5.7) 51.5
Coverage Universe (Total) 100.9
Coverage Universe (Average) 5,467 1,066 9.0 21.1 0.3 1.1 2.0 11.4
Source: Company, Systematix Institutional Research
Exhibit 3: 4QFY25E result estimates and key highlights
Ultratech (Consolidated) QA4FY25E Q4FY24 Q3FY25 YoY (%) QoQ (%)
Volumes (mt) 38.6 35.1 30.4 10.0 27.1
Net Sales (Rs bn) 222.8 204.2 1719 9.1 29.6
EBITDA (Rs bn) 43.7 41.1 28.9 6.3 51.3
EBITDA Margin (%) 19.6% 20.1% 16.8% -52.0 281.6
Adj. PAT (Rs bn) 333 22.0 14.7 51.4 126.1
EPS (Rs/share) 115.3 76.2 51.0 51.4 126.1
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Shree Cement (Standalone) QAFY25E Q4FY24 Q3FY25 YoY (%) QoQ (%)
Volumes (mt) 10.3 9.5 8.7 8.4 18.4
Net Sales (Rs bn) 50.7 51.0 42.4 -0.5 19.8
EBITDA (Rs bn) 12.6 13.3 9.5 -5.6 32.6
EBITDA Margin (%) 24.8% 26.1% 22.4% -131.7 240.0
Adj. PAT (Rs bn) 7.3 6.6 2.3 11.2 220.5
EPS (Rs/share) 203.4 182.9 63.5 11.2 220.5
g’:;:‘:;g::;e"t Q4FY25E Q4FY24 Q3FY25 Yo (%) QoQ (%)
Volumes (mt) 18.7 16.6 16.5 12.7 13.3
Net Sales (Rs bn) 107.2 88.9 93.3 20.5 14.9
EBITDA (Rs bn) 21.2 17.0 17.1 25.0 24.1
EBITDA Margin (%) 19.8% 19.1% 18.4% 72.0 146.8
Adj. PAT (Rs bn) 13.4 13.1 9.0 2.0 48.6
EPS (Rs/share) 50.9 6.0 343 751.6 48.6
ACC (Standalone) Q4FY25E Q4FY24 Q3FY25 YoY (%) QoQ (%)
Volumes (mt) 11.5 104 10.7 10.6 7.5
Net Sales (Rs bn) 64.9 54.0 59.0 20.1 10.0
EBITDA (Rs bn) 13.4 8.4 11.1 59.0 20.5
EBITDA Margin (%) 20.6% 15.6% 18.8% 503.6 178.2
Adj. PAT (Rs bn) 9.0 7.5 10.9 19.6 -17.6
EPS (Rs/share) 47.8 39.9 58.0 19.6 -17.6
3:3(:“'“5';;::::) Q4FY25E Q4FY24 Q3FY25 Yo (%) QoQ (%)
Volumes (mt) 9.2 8.8 6.7 4.5 37.3
Net Sales (Rs bn) 43.9 43.1 31.8 1.8 38.0
EBITDA (Rs bn) 7.0 6.5 5.1 7.0 36.1
EBITDA Margin (%) 15.9% 15.1% 16.1% 77.3 -21.5
Adj. PAT (Rs bn) 2.0 3.2 0.7 -36.3 208.8
EPS (Rs/share) 10.9 17.1 3.5 -36.3 208.8
JK Cement (Standalone) Q4FY25E Q4FY24 Q3FY25 YoY (%) QoQ (%)
Volumes (mt) 5.2 5.1 4.7 1.2 9.6
Net Sales (Rs bn) 30.1 29.4 27.2 2.4 10.9
EBITDA (Rs bn) 5.9 5.5 4.9 7.8 21.1
EBITDA Margin (%) 19.7% 18.7% 18.0% 98.2 165.9
Adj. PAT (Rs bn) 2.7 2.3 2.0 19.0 33.7
EPS (Rs/share) 354 29.8 26.5 19.0 33.7
?Sat':::a‘l::g"ts Q4FY25E Q4FY24 Q3FY25 Yo (%) QoQ (%)
Volumes (mt) 5.8 5.5 4.3 5.6 35.1
Net Sales (Rs bn) 26.6 26.7 19.8 -04 34.5
EBITDA (Rs bn) 4.5 4.2 2.8 6.5 60.2
EBITDA Margin (%) 16.8% 15.7% 14.1% 110.6 269.6
Adj. PAT (Rs bn) 1.3 1.2 0.0 5.5 -
EPS (Rs/share) 5.4 5.1 -0.2 5.5 -
Sagar Cements

(c fnso“ dated) QAFY25E Q4FY24 Q3FY25 YoY (%) QoQ (%)
Volumes (mt) 1.6 1.6 1.4 -1.3 14.5
Net Sales (Rs bn) 6.5 7.1 5.6 -8.3 15.5
EBITDA (Rs bn) 0.7 0.7 0.4 -6.9 73.4
EBITDA Margin (%) 10.0% 9.9% 6.7% 15.5 334.6
Adj. PAT (Rs bn) -0.3 0.1 -0.6 - -46.7
EPS (Rs/share) -2.6 0.8 -4.9 - -46.7

Source: Company, Systematix Institutional Research
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Exhibit 4: ~1.7% YoY avg. volume growth for our cement coverage  Exhibit 5: Avg. volume degrowth of ~13.6% QoQ
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Exhibit 6: Coverage NSR to decline 8.2% YoY amid price pressures Exhibit 7: Coverage NSR expected to decline 2.0% QoQ
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Exhibit 8: Avg. EBITDA/tn estimated at Rs 720 in 2QFY25E Exhibit 9: Avg EBITDA margin at 14.0% in 2QFY25E
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Exhibit 10: EBITDA/tn to decline 22.7% YoY and 16.6% QoQ Exhibit 11: Volume to degrow led by sluggish demand
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Exhibit 12: EBITDA to fall majorly led by lower realisations Exhibit 13: Coverage PAT to fall 46.1% YoY
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DISCLOSURES/APPENDIX
I.  ANALYST CERTIFICATION

I, Sudeep Anand, Jennisa Popat, Prathmesh Kamath; hereby certify that (1) views expressed in this research report accurately reflect my/our personal views about any or all of the
subject securities or issuers referred to in this research report, (2) no part of my/our compensation was, is, or will be directly or indirectly related to the specific recommendations or
views expressed in this research report by Systematix Shares and Stocks (India) Limited (SSSIL) or its group/associate companies, (3) reasonable care is taken to achieve and maintain
independence and objectivity in making any recommendations.

Disclosure of Interest Statement Update
Analyst holding in the stock No
Served as an officer, director or employee No

I ISSUER SPECIFIC REGULATORY DISCLOSURES, unless specifically mentioned in point no. 9 below:
1. The research analyst(s), SSSIL, associates or relatives do not have any financial interest in the company(ies) covered in this report.

2. The research analyst(s), SSSIL, associates or relatives collectively do not hold more than 1% of the securities of the company(ies) covered in this report as of the end of the
month immediately preceding the distribution of the research report.

3. The research analyst(s), SSSIL, associates or relatives did not have any other material conflict of interest at the time of publication of this research report.

4. The research analyst, SSSIL and its associates have not received compensation for investment banking or merchant banking or brokerage services or any other products or
services from the company(ies) covered in this report in the past twelve months.

5. The research analyst, SSSIL or its associates have not managed or co-managed a private or public offering of securities for the company(ies) covered in this report in the previous
twelve months.

6. SSSIL or its associates have not received compensation or other benefits from the company(ies) covered in this report or from any third party in connection with this research
report.

7. The research analyst has not served as an officer, director or employee of the company(ies) covered in this research report.
8. The research analyst and SSSIL have not been engaged in market making activity for the company(ies) covered in this research report.

9. Details of SSSIL, research analyst and its associates pertaining to the companies covered in this research report:

;L" Particulars YSZ./
1 Whether compensation was received from the company(ies) covered in the research report in the past 12 months for investment banking transaction by SSSIL. No
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3 Whether compensation has been received by SSSIL or its associates from the company(ies) covered in the research report. No
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previous twelve months.
5 Whether research analyst, SSSIL or associates have received compensation for investment banking or merchant banking or brokerage services or any other No

products or services from the company(ies) covered in the research report in the last twelve months.

10. There is no material disciplinary action taken by any regulatory authority that impacts the equity research analysis activities.
STOCK RATINGS

BUY (B): The stock's total return is expected to exceed 15% over the next 12 months.

HOLD (H): The stock's total return is expected to be within -15% to +15% over the next 12 months.

SELL (S): The stock's total return is expected to give negative returns of more than 15% over the next 12 months.
NOT RATED (NR): The analyst has no recommendation on the stock under review.

INDUSTRY VIEWS

ATTRACTIVE (AT): Fundamentals/valuations of the sector are expected to be attractive over the next 12-18 months.
NEUTRAL (NL): Fundamentals/valuations of the sector are expected to neither improve nor deteriorate over the next 12-18 months.
CAUTIOUS (CS): Fundamentals/valuations of the sector are expected to deteriorate over the next 12-18 months.

1. DISCLAIMER

The information and opinions contained herein have been compiled or arrived at based on the information obtained in good faith from sources believed to be reliable. Such information
has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy completeness or correctness.

This document is for information purposes only. This report is based on information that we consider reliable; we do not represent that it is accurate or complete and one should exercise
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distribution to institutional investors.
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its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently sent or has reached any individual in such country, especially USA, the same
may be ignored and brought to the attention of the sender. Neither this document nor any copy of it may be taken or transmitted into the United States (to U.S. persons), Canada, or
Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident thereof. Any unauthorized use, duplication,
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redistribution or disclosure of this report including, but not limited to, redistribution by electronic mail, posting of the report on a website or page, and/or providing to a third party a link,
is prohibited by law and will result in prosecution. The information contained in the report is intended solely for the recipient and may not be further distributed by the recipient to any
third party.

SSSIL generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any
companies that the analysts cover. Additionally, SSSIL generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member of
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through this presentation.
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Reg. No.: INZ000171134 (Member Code: 56625) | NCDEX SEBI Reg. No.: INZ000171134 (Member Code: 1281) | Depository Participant SEBI Reg. No.: IN-DP-480-2020 (DP Id: 12034600) |
PMS SEBI Reg. No.: INPO00002692 | Research Analyst SEBI Reg. No.: INH200000840 | AMFI : ARN - 64917
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