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BSE SENSEX S&P CNX   CMP: INR695 TP: INR800 (+15%) Neutral77,415 23,519 

Stock Info 
Bloomberg WESTLIFE IN 
Equity Shares (m) 156 
M.Cap.(INRb)/(USDb) 108.4 / 1.3 
52-Week Range (INR) 960 / 652 
1, 6, 12 Rel. Per (%) -4/-15/-19
12M Avg Val (INR M) 147 
Free Float (%) 43.8 

Financials Snapshot (INR b) 
 Y/E Mar 2025E 2026E 2027E 
Sales 25.0 28.5 32.8 
Sales Gr. (%) 4.5 13.9 15.1 
EBITDA 3.2 4.1 5.1 
Margins (%) 12.9 14.6 15.5 
Adj. PAT 0.0 0.7 1.3 
Adj. EPS (INR) 0.3 4.3 8.0 
EPS Gr.  (%) -93.0 1,278.2 87.4
BV/Sh.(INR) 47.0 44.3 52.6 
Ratios 
RoE (%) 0.7 9.4 16.6 
RoCE (%) 5.0 7.8 10.2 
Valuations 
P/E (x) 2,229.9 161.8 86.4 
P/BV (x) 14.8 15.7 13.2 
EV/Sales (x) 4.4 3.8 3.3 
Pre Ind-AS 
EV/EBITDA (x) 53.0 38.1 29.4 

Shareholding Pattern (%) 
As On Dec-24 Sep-24 Dec-23 
Promoter 56.3 56.3 56.2 
DII 21.2 21.3 24.0 
FII 14.2 14.1 10.8 
Others 8.3 8.4 9.0 
FII Includes depository receipts 

Stock’s performance (one-year) 

Focus on volume growth; store expansion continues 
 We recently hosted Westlife Foodworld’s (WESTLIFE) management at our Ideation

Conference to gain insights into the company's current business environment and
future plans. Over the past six months, the company has experienced a stable
demand environment, with a slight improvement in 4QFY25, however this is
seasonally weak quarter. A favorable base is further contributing to an improved
growth print. Consumer sentiment is expected to pick up gradually from late 1QFY26,
driven by potential interest rate cuts and fiscal measures implemented in Budget
2025. Regionally, recovery remains stronger in the west, while the south, particularly
Kerala and Hyderabad, is witnessing a gradual improvement. The company continues
to focus on menu innovation and value-oriented offerings to attract customers. It is
strengthening its fried chicken portfolio in South India, aligning with local consumer
preferences. Store expansion remains a key focus, with plans to open 45 new stores in 
FY25 and a target of 580-600 stores by Dec’27. As of Dec’24, the company opened 25
stores YTD, bringing the total count to 421, with drive-thrus accounting for 22% (93
restaurants). McCafé is emerging as a key growth driver, contributing 12-13% to
Average Daily Sales (ADS). It has the potential to reach 18-20%, benefiting from
McDonald's existing infrastructure. WESTLIFE continues to enhance its omnichannel
presence, with off-premise sales contributing 40-42%. Additionally, the company is
running pilots for a 10-minute delivery model, primarily focused on beverages.

 Despite inflationary pressures, WESTLIFE has successfully maintained gross margins at 
~ 70%, supported by efficient supply chain management, cost control initiatives, and
selective price hikes at the portfolio level. The company follows a strategic pricing
approach, typically implementing modest price hikes of 2-4% to offset around 50% of
its inflationary impact while maintaining market competitiveness. The company is
prioritizing margin expansion through cost control initiatives, which are expected to
yield benefits over the next two to three quarters. However, volume growth will
remain the primary driver for margin expansion. The company targets an EBITDA
margin of 18-20%, with a pre-Ind AS EBITDA margin goal of 14-15%. Same-store sales
growth (SSSG) in the mid-single digits is expected to support higher ADS. We model
14-15% revenue CAGR for FY25-27, driven by 9% store additions and 6-7% SSSG. We
expect 10-11% EBITDA Pre Ind AS margin for FY26 and FY27.

 We have recently upgraded our view on the QSR universe from cautious to positive
following the tax relief announced in Budget 2025 for the middle-class income group.
We remain watchful for ADS recovery as it could swiftly improve unit economics. We
reiterate our Neutral rating on the stock with a TP of INR800, based on 35x FY27E
EV/EBITDA (pre-IND-AS).

Stable near-term demand 
Westlife Development has experienced a stable demand environment over the past 
six months, with slight improvement in 4QFY25. Despite the seasonal softness in 
4Q, underlying consumer demand remains resilient. Management expects traction 
to improve by late 1QFY26 and early 2QFY26, supported by potential interest rate 
cuts by the RBI and fiscal measures from Budget 2025, such as tax reliefs aimed at 
boosting consumption. Consumer sentiment remains a key driver, particularly in 
small-ticket transactions, where positive sentiment translates into higher 
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discretionary spending. Regionally, recovery has been more pronounced in the 
western market, while southern markets like Kerala and Hyderabad are recovering 
at a slower pace. The company remains committed to long-term investments in 
these regions to drive sustainable growth. 

Strengthening the chicken portfolio in South India 
WESTLIFE is strategically strengthening its presence in the fried chicken category, 
particularly in southern markets, where chicken consumption trends align with local 
preferences. To drive this initiative, the company has appointed a dedicated team 
with expertise in the chicken portfolio. As part of this strategy, WESTLIFE is 
introducing a new product range tailored to regional tastes, focusing initially on the 
southern market. While McDonald's has a strong global presence in the chicken 
segment, its approach in India is region-specific. In the western region, chicken 
preferences lean towards boneless formats, leading to the launch of McCrispy 
Chicken Burgers. However, given the predominantly vegetarian population in the 
west, the company does not plan to introduce a full-fledged chicken portfolio in that 
market. 

Store expansion continues 
WESTLIFE remains committed to expanding its store network, targeting 45 new 
store openings in FY25. As of Dec’24, the company opened 25 stores YTD, bringing 
the total count to 421, with drive-thrus accounting for 22% (93 restaurants). By 
Dec’27, the company aims to expand its footprint to 580-600 stores, with a strategic 
focus on South India, smaller towns, and drive-thrus. Unlike peers, WESTLIFE follows 
a distinct real estate strategy based on ROI-driven site selection, securing long-term 
lease agreements of 20-25 years with periodic renewals in three to five years to 
adjust for inflation. 

McCafé serves as a key growth driver 
India’s café segment continues to experience rapid growth, driven by favorable 
demographics and evolving consumer preferences toward social dining. McCafé is 
positioned as a critical growth driver for WESTLIFE, currently contributing 12-13% to 
ADS, with the potential to reach 18-20%, while also being margin accretive. Unlike 
standalone coffee chains, which often struggle with profitability, McCafé leverages 
McDonald’s existing infrastructure, making it a highly profitable segment. As of 
Dec’24, McCafé was present in 401 restaurants, covering 95% of the total 421 
stores. 

Continues to leverage omnichannel strategy 
Globally, on-premise and takeaway channels account for the majority of sales, with 
delivery contributing 20-30%. For WESTLIFE, the channel mix is expected to remain 
stable in the medium term, with off-premise sales maintaining a 40-42% share. The 
company continues to leverage its omnichannel proposition, presence across 
multiple dayparts, and multi-brand offerings, which serve as key drivers of AUV 
growth. To further enhance the delivery experience, the company is piloting a 10-
minute delivery model in select restaurants. A few QSR players are capable of 
executing rapid-turnaround delivery models, and WESTLIFE’s well-integrated 
network positions it well to effectively capitalize on this opportunity, particularly in 
the beverages segment. 
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Focus on margin expansion  
Despite inflationary pressures on food and utilities, WESTLIFE has successfully 
maintained gross margins above 70%, supported by supply chain efficiencies, cost 
initiatives, and selective price hikes at the portfolio level. The company follows a 
pricing strategy of implementing small annual price hikes of 2-4% to offset inflation, 
aiming to pass on at least 50% of inflationary costs while remaining competitive. The 
company continues to focus on margin expansion through robust cost control 
programs, with benefits expected to materialize over the next two to three quarters. 
Volume growth is anticipated to play a key role in margin expansion. The company is 
targeting an EBITDA margin of 18-20%, with a pre-Ind AS EBITDA margin of 14-15%. 
SSSG in mid-single digits is expected to support improvements in ADS. The company 
remains focused on increasing its market share and optimizing operational 
efficiencies. It aims to achieve sustainable growth by strategically increasing guest 
traffic and driving volume-led expansion, rather than relying heavily on price 
adjustments. 

Valuation and view 
 We believe that once the demand environment improves, WESTLIFE will be a

key beneficiary. The company has been more aggressive in-store additions,
which was not the case historically. The current demand environment is not
conducive to aggressive expansion; therefore, the benefits of these efforts are
likely to be back-ended.

 The revenue gap between dine-in and delivery has narrowed, driven by
improved dine-in footfall. We remain watchful for ADS recovery, as it could
quickly enhance unit economics. The stock is currently trading at ~38x FY26E
and ~29x FY27E pre IND-AS EBITDA. We reiterate our Neutral rating with a TP of
INR800, based on 35x FY27E EV/EBITDA (pre-IND-AS).

Exhibit 1: Westlife Foodworld’s key performance metrics 
Westlife FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E 
Revenue growth (%) 24% 10% -36% 60% 45% 5% 4% 14% 15% 
SSSG (%) 17% 4% -24% 58% 36% -2% -2% 7% 7% 
Store 296 319 305 326 357 398 441 481 521 
Store growth (%) 7% 8% -4% 7% 10% 11% 11% 9% 8% 
ADS ('000) 130 133 89 132 175 165 155 162 172 
Gross margin (%) 63.5% 65.2% 64.7% 66.3% 69.9% 70.3% 70.0% 70.5% 70.5% 
RoM Pre - Ind AS (%) 14.4% 14.7% 7.7% 14.3% 19.2% 17.3% 14.6% 16.0% 16.6% 
EBITDA (INRm) (Pre -Ind AS) 1,243 1,453 (24) 1,304 3,010 2,698 2,058 2,860 3,632 
EBITDA pre-Ind AS (%) 8.9% 9.4% -0.2% 8.3% 13.2% 11.3% 8.2% 10.1% 11.1% 
EBITDA margin (%) 8.9% 14.2% 6.3% 13.1% 17.3% 15.8% 12.9% 14.6% 15.5% 

Source: Company, MOFSL 
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Story in charts 
 

Exhibit 2: Sales expected to post a 15% CAGR over FY25-
27… 

 
 Source: MOFSL, Company 

Exhibit 3: …led by stores CAGR of 9% over FY25-27 

 
Source: MOFSL, Company 

 
 
Exhibit 4: GP margin expected to remain in range of 70%...  

 
Source: MOFSL, Company 

Exhibit 5: …while cost efficiencies support EBITDA margin 
expansion  

 
Source: MOFSL, Company 

 
Exhibit 6: EBITDA is expected to post a 26% CAGR over FY25-
27… 

 
Source: MOFSL, Company 

 
Exhibit 7: … with expansion of EBITDA margin  

 
Source: MOFSL, Company 
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Financials and valuations 
 

Consolidated - Income Statement                 INRm 
Y/E March FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E 
Total Income from Operations 14,020 15,478 9,860 15,765 22,782 23,918 24,992 28,457 32,753 
    Change (%) 23.5 10.4 -36.3 59.9 44.5 5.0 4.5 13.9 15.1 
Gross profit 8,905 10,095 6,378 10,636 15,922 16,811 17,495 20,062 23,091 
    Margin (%) 63.5 65.2 64.7 67.5 69.9 70.3 70.0 70.5 70.5 
EBITDA 1,243 2,199 619 2,071 3,931 3,780 3,221 4,141 5,073 
    Change (%) 46.7 77.0 -71.8 234.5 89.8 -3.8 -14.8 28.6 22.5 
    Margin (%) 8.9 14.2 6.3 13.1 17.3 15.8 12.9 14.6 15.5 
Depreciation 861 1,442 1,555 1,452 1,649 1,886 2,104 2,241 2,438 
EBIT 382 757 -935 620 2,282 1,895 1,117 1,900 2,636 
Int. and Finance Charges 177 808 845 826 928 1,099 1,262 1,332 1,422 
Other Income 148 127 452 186 140 162 208 325 463 
PBT bef. EO Exp. 352 76 -1,329 -21 1,494 958 63 893 1,677 
EO Items 0 166 -42 0 0 0 0 0 0 
PBT after EO Exp. 352 242 -1,371 -21 1,494 958 63 893 1,677 
Total Tax 139 -14 -293 -4 379 266 15 223 422 
    Tax Rate (%) 39.5 -18.8 N/M N/M 25.3 27.8 23.0 25.0 25.2 
Minority Interest 0 0 0 0 0 0 0 0 0 
Reported PAT 213 -76 -994 -17 1,116 692 49 670 1,255 
Adjusted PAT 213 90 -1,036 -17 1,116 692 49 670 1,255 
    Change (%) 67.3 -57.6 P/L - L/P -38.0 -93.0 1,278.2 87.4 
    Margin (%) 1.5 0.6 -10.5 -0.1 4.9 2.9 0.2 2.4 3.8 
  

         Consolidated - Balance Sheet 
        

INRm 
Y/E March FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E 
Equity Share Capital 311 311 312 312 312 312 312 312 312 
Total Reserves 5,519 5,459 4,501 4,309 5,347 5,571 7,011 6,600 7,896 
Net Worth 5,830 5,770 4,812 4,621 5,659 5,883 7,323 6,912 8,208 
Minority Interest 0 0 0 0 0 0 0 0 0 
Total Loans 2,339 1,837 2,152 2,010 2,070 2,390 2,290 2,190 2,090 
Lease Liabilities 0 7,822 7,528 8,536 9,960 11,235 11,349 12,472 13,554 
Deferred Tax Liabilities -17 -214 -510 -520 -604 -708 -722 -736 -751 
Capital Employed 8,152 15,216 13,982 14,647 17,086 18,800 20,241 20,838 23,101 
Gross Block 7,443 8,430 8,522 9,088 11,614 13,172 14,806 16,326 17,846 
Less: Accum. Deprn. 1,963 2,538 3,153 3,649 4,608 5,074 7,061 8,454 9,975 
Net Fixed Assets 5,480 5,893 5,368 5,439 7,006 8,098 7,745 7,872 7,870 
Goodwill on Consolidation 466 466 466 466 466 466 466 466 0 
Capital WIP 284 226 256 355 567 447 850 850 850 
Right to use Asset 0 7,722 7,008 7,718 8,758 9,606 10,644 11,609 12,574 
Total Investments 2,024 1,576 1,984 1,504 1,299 1,380 1,380 1,380 1,380 
Current 1,065 719 1,461 1,030 1,299 1,380 1,380 1,380 1,380 
Non current 959 857 523 474 0 0 0 0 0 
Curr. Assets, Loans&Adv. 1,966 1,535 1,643 1,973 2,291 2,153 2,744 2,748 5,133 
Inventory 410 411 465 559 714 632 888 1,012 1,165 
Account Receivables 98 47 88 133 107 173 211 241 277 
Cash and Bank Balance 92 30 110 232 284 141 286 -35 1,966 
Loans and Advances 1,366 1,046 980 1,048 1,185 1,206 1,358 1,530 1,725 
Curr. Liability & Prov. 2,073 2,201 2,744 2,809 3,300 3,350 3,588 4,087 4,707 
Account Payables 1,178 1,280 1,851 1,722 1,877 2,026 2,197 2,627 3,174 
Other Current Liabilities 807 822 789 953 1,293 1,225 1,286 1,351 1,418 
Provisions 89 100 104 134 130 99 104 109 115 
Net Current Assets -108 -666 -1,101 -836 -1,009 -1,197 -844 -1,339 426 
Misc Expenditure 

         Appl. of Funds 8,147 15,216 13,982 14,647 17,086 18,800 20,241 20,838 23,101 
E: MOFSL Estimates         
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Financials and valuations 
 

Ratios                   
Y/E March FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E 
Basic (INR) 

         Adj. EPS 1.4 0.6 -6.7 -0.1 7.2 4.4 0.3 4.3 8.0 
Cash EPS 6.9 9.9 3.3 9.2 17.7 16.5 13.8 18.7 23.7 
BV/Share 37.5 37.1 30.9 29.7 36.3 37.7 47.0 44.3 52.6 
DPS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Payout (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Valuation (x) 

         P/E 507.8 1,198.1 N/M N/M 97.1 156.6 2,229.9 161.8 86.4 
Cash P/E 100.7 70.6 208.4 75.3 39.2 42.0 50.4 37.2 29.3 
P/BV 18.5 18.7 22.5 23.4 19.2 18.4 14.8 15.7 13.2 
EV/Sales 7.7 7.0 11.0 6.9 4.8 4.6 4.4 3.8 3.3 
EV/EBITDA 87.2 49.3 174.9 52.4 27.7 28.9 33.8 26.3 21.1 
EV/EBITDA pre Ind As 87.2 74.6 -4,540.1 83.3 36.2 40.5 53.0 38.1 29.4 
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
FCF per share -2.0 4.8 5.4 4.9 5.1 7.9 7.3 18.4 24.4 
Return Ratios (%) 

         RoE 3.8 1.6 -19.6 -0.4 21.7 12.0 0.7 9.4 16.6 
RoCE 4.2 8.9 NA NA 11.0 8.0 5.0 7.8 10.2 
RoIC 4.3 9.4 NA NA 12.4 8.6 5.0 7.8 10.5 
Working Capital Ratios 

         Fixed Asset Turnover (x) 1.9 1.8 1.2 1.7 2.0 1.8 1.7 1.7 1.8 
Asset Turnover (x) 1.7 1.0 0.7 1.1 1.3 1.3 1.2 1.4 1.4 
Inventory (Days) 11 10 17 13 11 10 13 13 13 
Debtor (Days) 3 1 3 3 2 3 3 3 3 
Creditor (Days) 31 30 69 40 30 31 32 34 35 
Leverage Ratio (x) 

         Current Ratio 0.9 0.7 0.6 0.7 0.7 0.6 0.8 0.7 1.1 
Interest Cover Ratio 2.2 0.9 -1.1 0.7 2.5 1.7 0.9 1.4 1.9 
Net Debt/Equity 0.0 1.4 1.6 1.9 1.8 2.1 1.6 1.9 1.5 
  

         Consolidated - Cash Flow Statement 
      

INRm 
Y/E March FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E 
OP/(Loss) before Tax 352 -90 -1,287 -21 1,494 958 63 893 1,677 
Depreciation 797 1,384 1,396 1,364 1,521 1,822 2,015 2,147 2,339 
Interest & Finance Charges 177 808 845 826 927 1,097 1,262 1,332 1,422 
Direct Taxes Paid -26 -163 32 -66 -439 -403 -15 -223 -422 
(Inc)/Dec in WC -110 164 691 -145 70 76 -150 238 306 
CF from Operations 1,190 2,102 1,677 1,959 3,574 3,550 3,175 4,387 5,322 
Others -80 -89 -337 -202 -90 -159 0 0 0 
CF from Operating incl EO 1,110 2,013 1,340 1,756 3,484 3,391 3,175 4,387 5,322 
(Inc)/Dec in FA -1,426 -1,259 -491 -999 -2,691 -2,154 -2,037 -1,520 -1,520 
Free Cash Flow -316 754 849 757 793 1,236 1,138 2,867 3,802 
(Pur)/Sale of Investments -31 569 -252 380 -32 166 0 0 0 
Others 1 1 -63 4 272 -54 1,106 -987 553 
CF from Investments -1,457 -689 -806 -616 -2,451 -2,042 -931 -2,507 -967 
Issue of Shares 2 10 28 24 -21 0 0 0 0 
Inc/(Dec) in Debt 504 -1,245 -311 -910 -817 -758 -114 -114 -115 
Interest Paid -177 -152 -170 -133 -143 -733 -1,986 -2,087 -2,239 
Dividend Paid 0 0 0 0 0 0 0 0 0 
Others 0 0 0 0 0 0 0 0 0 
CF from Fin. Activity 330 -1,387 -453 -1,019 -981 -1,492 -2,100 -2,201 -2,354 
Inc/Dec of Cash -17 -62 80 122 52 -143 145 -321 2,001 
Opening Balance 109 92 30 110 232 284 141 286 -35 
Closing Balance 92 30 110 232 284 141 286 -35 1,966 
E: MOFSL Estimates 0 0 0 0 0 0 0 0 0 

 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 
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