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Improvement to be led by cost reduction 

▪ ACC reported beat on Volume/Revenue/EBITDA, however EBITDA/tn and 
APAT were in-line; Realization/tn was below estimates. Revenue grew by 
12.9% YoY to Rs54.1 bn (+10.1% QoQ), led by volume growth of +23.5% YoY 
to 10.4mt (+17.3% QoQ) partially offset by -7.4% YoY in realization to 
Rs4,874 (+6.0% QoQ). EBITDA/APAT were up by 78.6%/51.6% YoY to Rs8.4 
bn/Rs4.6 bn, led by better operating performance. 

▪ We expect Revenue/EBITDA/APAT CAGR of 5.1%/17.0%/15.8% over FY24-
26E, led by +6.2%/+6.4% volume growth and -2.5%/+1.0% cement 
realization growth in FY25E/FY26E. ACC, in our view, will also be a key 
beneficiary of group synergies in cost reduction and thereby result in aiding 
overall profitability. 

▪ We maintain our EBITDA estimates for FY25E, but increase estimates by 
6.5% for FY26E post factoring lower opex. Maintain ‘Accumulate’ rating on 
the stock with revised TP of Rs2,765 based on 11x consolidated FY26E 
EV/EBITDA. 

 

Group synergies to benefit in the long term. 
ACC’s GU capacity to increase from 38.6mtpa (FY24) to 40.2mtpa/42.6mtpa by 
FY25E/FY26E. We factor improvement in EBITDA/tn from Rs831 (FY24) to Rs939/ 
Rs1,008 in FY25E/ FY26E with improvement in Net Cash from Rs46.7 bn in FY24 
vs. Rs50.2 bn/Rs58 bn in FY25E/FY26E. 

 
EBITDA/tn +44.6%/ -21.2 YoY/QoQ 
Higher than estimated volume (+23.5% YoY/ +17.3% QoQ to 10.4 mt), lower than 
estimated realization/tn (-7.4% YoY/ -6.0% QoQ to Rs4,874) and in-line cost/tn 
(-14.4% YoY/ -2.8% QoQ to Rs4,378) resulted in EBITDA/tn of Rs801. 
 

Q4FY24 Result (Rs Mn) 

Particulars Q4FY24 Q5FY23 YoY (%) Q3FY24 QoQ (%) 

Revenue 54,087 47,909 12.9 49,144 10.1 

Total Expense 45,719 43,224 5.8 40,096 14.0 

EBITDA 8,368 4,685 78.6 9,047 (7.5) 

Depreciation 2,350 1,768 33.0 2,352 (0.1) 

EBIT 6,018 2,918 106.2 6,695 (10.1) 

Other Income 1,197 1,192 0.5 862 39.0 

Interest 667 152 337.7 339 96.7 

EBT 8,843 3,293 168.6 7,217 22.5 

Tax (598) 957 (162.5) 1,916 (131.2) 

RPAT 9,448 2,356 301.0 5,376 75.7 

APAT 4,580 3,021 51.6 5,376 (14.8) 

   (bps)  (bps) 

Gross Margin (%) 29.2 25.9 335 32.6 (336) 

EBITDA Margin (%) 15.5 9.8 569 18.4 (294) 

NPM (%) 17.5 4.9 1255 10.9 653 

Tax Rate (%) (6.8) 29.1 (3582) 26.6 (3332) 

EBIT Margin (%) 11.1 6.1 504 13.6 (250) 
 

        

CMP Rs 2,529 

Target / Upside Rs 2,765 / 9% 

NIFTY 22,648 

Scrip Details  

Equity / FV Rs 1,880mn / Rs 10 

Market Cap Rs 475bn  

 USD 5.7bn 

52-week High/Low Rs 2,746/ 1,704 

Avg. Volume (no) 4,29,571 

Bloom Code ACC IN 

Price Performance 1M 3M 12M 

Absolute (%) (5) 1 43 

Rel to NIFTY (%) (5) (2) 13 
 

Shareholding Pattern 

 Sep’23 Dec'23 Mar'24 

Promoters 56.7 56.7 56.7 

MF/Banks/FIs 12.5 13.4 14.5 

FIIs 7.1 6.2 6.2 

Public / Others 23.7 23.6 22.6 
 

Valuation (x) 

 FY24A FY25E FY26E 

P/E 25.7 22.2 19.2 

EV/EBITDA 14.0 11.6 9.9 

ROE (%) 12.1 12.4 12.7 

RoACE (%) 12.6 12.7 13.0 
 

Estimates (Rs bn) 

 FY24A FY25E FY26E 

Revenue 199.6 206.2 220.6 

EBITDA 30.6 36.7 41.9 

PAT 18.5 21.4 24.8 

EPS (Rs.) 98.5 114.2 132.0 
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 Consolidated Actual V/s DART estimates (Rs mn) 

Particulars Actual DART Est % Variance Comments 

Revenue (Rs mn) 54,087  50,294  7.5  +10%/ -2.1% volume/ realization vs. estimates 

EBITDA (Rs mn) 8,368  7,839  6.7  -2.1%/ -2.1% realization/ cost vs. estimates 

EBITDA% 15.5  15.6  (12) bps - 

APAT (Rs mn) 4,580  4,380  4.6  In-line 

Source: Company, DART 

 Change in estimates 

Particulars (Rs mn) 
FY25E FY26E 

New Old Chg (%) New Old Chg (%) 

Net revenues 2,06,224 2,10,494 (2.0) 2,20,596 2,20,392 0.1 

EBIDTA 36,734 36,715 0.1 41,940 39,374 6.5 

EBIDTA margin (%) 17.8 17.4 37 bps 19.0 17.9 115 bps 

Adj. Net Profit 21,439 21,605 (0.8) 24,783 23,381 6.0 

EPS (Rs) 114.2 115.1 (0.8) 132.0 124.5 6.0 

Source: DART, Company 

We maintain our Revenue/EBITDA/APAT estimates for FY25E. For FY26E, we maintain 
revenue, however, increase EBITDA/ APAT estimates by 6.5%/ 6% post factoring lower opex. 
 

 ACC per ton matrix 

Particulars (Rs) Q4FY24 Q5FY23  YoY (%)  Q3FY24  QoQ (%)  FY24 12MFY23  YoY (%)  

Cement Volumes (MT) 10.4 8.5 23.5 8.9 17.3 36.8 30.7 20.2 

Cement realization (Rs) 4,874 5,264 (7.4) 5,185 (6.0) 5,068 5,326 (4.9) 

RMC Volumes (m3) 0.66 0.71 (7.0) 0.66 0.0 2.7 3.1 (11.4) 

RMC realization/m3 4,815 4,791 0.5 4,546 5.9 4,726 6,011 (21.4) 

Cement EBITDA 801 554 44.6 1,017 (21.2) 831 421 97.4 

Operating cost 4,378 5,112 (14.4) 4,505 (2.8) 4,587 5,380 (14.8) 

Raw Material cost 1,675 1,866 (10.2) 1,507 11.2 1,577 1,485 6.2 

Employee expenses 160 251 (36.2) 200 (20.1) 200 275 (27.2) 

Power and Fuels 935 1,115 (16.1) 1,141 (18.1) 1,087 1,534 (29.2) 

Freight expenses 1,055 1,218 (13.4) 1,074 (1.8) 1,132 1,335 (15.2) 

Other expenses 553 663 (16.5) 583 (5.2) 590 751 (21.4) 

Source: Company, DART 

 ACC’s cost as a % of Net Sales 

Particulars Q4FY24 Q5FY23 Bps Q3FY24  Bps FY24 12MFY23  Bps 

Raw Material Cost 32.3 32.9 (59) 27.3 505 29.1 25.6 352 

Employee Expenses 3.1 4.4 (133) 3.6 (54) 3.7 4.7 (105) 

Power and Fuel 18.1 19.7 (162) 20.7 (261) 20.1 26.4 (639) 

Freight Expenses 20.4 21.5 (113) 19.4 92 20.9 23.0 (212) 

Other expenses 10.7 11.7 (101) 10.6 12 10.9 12.9 (205) 

Source: Company, DART 
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 Segmental Details (Rs mn) 

Segment Revenue Q4FY24 Q5FY23  YoY (%)  Q3FY24  QoQ (%)  FY24 12MFY23  YoY (%)  

Cement 51,153 44,790 14.2 46,460 10.1 1,87,903 1,65,569 13.5 

Ready Mix Concrete 3,178 3,402 (6.6) 3,000 5.9 12,894 14,558 (11.4) 

Total 54,331 48,191 12.7 49,461 9.8 2,00,797 1,80,128 11.5 

Less: Intersegment Revenue 243 282 (13.7) 317 (23.2) 1,207 2,291 (47.3) 

Net Sales 54,087 47,909 12.9 49,144 10.1 1,99,589 1,77,836 12.2 

Segment Result EBIT         

Cement 6,239 3,684 69.4 6,784 (8.0) 22,282 6,848 225.4 

EBIT margin (%) 12.2 8.2 397 bps 14.6 (16 bps) 11.9 4.1 772 bps 

Ready mix concrete 165 (31) - (45) - 186 156 19.1 

EBIT margin (%) 5.2 (0.9) 612 bps (1.5) 670 bps 1.4 1.1 37 bps 

Total 6,404 3,653 75.3 6,738 (5.0) 22,468 7,004 220.8 

Source: Company, DART 

 
 Income statement (Consolidated) 

 Particulars (Rs mn) Q4FY24 Q5FY23  YoY (%)  Q3FY24  QoQ (%)  FY24 12MFY23  YoY (%)  

Revenue from Operations 54,087 47,909 12.9 49,144 10.1 1,99,589 1,76,316 13.2 

Other Operating Income 0 0 - 0 - 0 1,520 - 

Total Revenue 54,087 47,909 12.9 49,144 10.1 1,99,589 1,77,836 12.2 

Raw Material Cost 17,492 15,778 10.9 13,410 30.4 58,116 45,531 27.6 

Employee Expenses 1,672 2,121 (21.1) 1,783 (6.2) 7,372 8,431 (12.6) 

Power and Fuel 9,763 9,426 3.6 10,154 (3.8) 40,030 47,022 (14.9) 

Freight Cost 11,014 10,298 7.0 9,557 15.2 41,704 40,921 1.9 

Other expenses 5,778 5,602 3.1 5,193 11.3 21,750 23,028 (5.5) 

Total Expenditure 45,719 43,224 5.8 40,096 14.0 1,68,973 1,64,934 2.4 

PBIDT (Excl. O.I.) 8,368 4,685 78.6 9,047 (7.5) 30,617 12,903 137.3 

Other Income 1,197 1,192 0.5 862 39.0 4,928 2,834 73.9 

Depreciation 2,350 1,768 33.0 2,352 (0.1) 8,831 6,874 28.5 

EBIT 7,215 4,109 75.6 7,556 (4.5) 26,714 8,863 201.4 

Interest 667 152 337.7 339 96.7 1,546 667 131.8 

Exceptional items 2,296 (664) - 0 - 2,296 (1,618) - 

Share of profit in JV & Associates  7 21 (66.5) 76 (90.8) 129 125 3.4 

PBT 8,850 3,314 167.1 7,293 21.4 27,593 6,703 311.6 

Tax (598) 957 - 1,916 - 4,228 1,814 133.0 

Minority interest 1 0 66.7 0 25.0 2 1 33.3 

RPAT 9,448 2,356 301.0 5,376 75.7 23,364 4,888 378.0 

Adjustments (4,868) 664 - 0 - (4,868) 1,618 - 

APAT 4,580 3,021 51.6 5,376 (14.8) 18,496 6,505 184.3 

Adj. EPS (Rs) 24.4 16.1 51.6 28.6 (14.8) 98.5 34.6 184.3 
   bps  bps   bps 

EBIDTA Margin (excl. O.I.) 15.5 9.8 569 18.4 (294) 15.3 7.3 808 

Tax Rate (%) (6.8) 28.9 (3,564) 26.3 (3,303) 15.3 27.1 (1,175) 

NPM (%) 8.5 6.3 216 10.9 (247) 9.3 3.7 561 

Source: Company, DART 
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 Valuation 

Particulars  Rs mn 

Assumed EV/EBITDA multiple (x) 11.0 
FY26E EBITDA 41,940 
EV 4,61,341 
Less: FY26E Net Debt (57,973) 
Mcap 5,19,314 
Shares o/s 188 
Value/share 2,765 
CMP (Rs) 2,529 
Upside (%) 9.3 

Source: Company, DART 

 
Key Highlights from Press Release 
 
Demand & Volume 

▪ India's GDP is expected to grow by 6-7% for the next 5 years, however cement demand 
will grow by 8-9% (1.2x) coupled with higher utilization levels. Adani Cement's current 
market share stands at 14% and targets to reach 20% by FY28. It continues to focus on 
branding and technical support services which will yield higher volume and improvement 
in margins. 

▪ Consolidated Volume stood at 10.4mt in Q4FY24 vs. 8.9mt/8.5mt in Q3FY24/Q5FY23. 
RMC volume stood at 0.66m3 in Q4FY24 vs. 0.71m3/ 0.66m3 in Q3FY24/ Q5FY23. 

▪ Premium products stood at 38% of trade sales volumes. 
 
Cost 

▪ On per Kcal basis, Fuel cost stood at Rs1.91 per Kcal in Q4FY24 vs. Rs1.86/ Rs2.35 per Kcal 
in Q3FY24/ Q5FY23; Rs1.94 per Kcal in FY24 vs. Rs2.76 per Kcal in 15MFY23. 

▪ Share of WHRS of total power consumption stood at 8.2% in Q4FY24 vs. 9.1% in Q3FY24; 
8.6% in FY24.  

▪ Work on 18MW/ 21.5MW WHRS at Chanda/ Wadi is on track and will be commissioned 
in Q2FY25. Post this, total WHRS capacity will reach 86MW (~25% of total power mix). 
Targets to reach 60% green power by 2028. 

 
Expansion, Debt & Others 

▪ Capacity expansion of 1.6mtpa/ 2.4mtpa is planned at Sindri/ Salai Banwa will be 
commissioned by FY25E/ FY26E. 

▪ Net Cash stood at Rs46.7 bn (FY24) vs. Rs42.8 bn (9MFY24) vs. Rs31.4 bn (15MFY23) 

▪ Targets to reach TSR of 27% by 2028. 

▪ Carbon Emissions stood at 466 kg/tn in FY24; targets 400 kg/tn by FY30. 

▪ Water Positive Index stood at 1x in FY24; targets 5x by FY30. 

▪ The company declared dividend of Rs7.5/ sh for FY24. 
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 Volume (mt)   Cost/tn (Rs) 

 

 

 
Source: Company, DART  Source: Company, DART 

 
 Realization/tn (Rs)   EBITDA/tn (Rs) 

 

 

 
Source: Company, DART  Source: Company, DART 

 
 Power & fuel cost/tn (Rs)   Freight cost/tn (Rs) 

 

 

 
Source: Company, DART  Source: Company, DART 
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Financial Performance 

Profit and Loss Account     

(Rs Mn) FY23A FY24A FY25E FY26E 

Revenue 2,22,102 1,99,589 2,06,224 2,20,596 

Total Expense 2,02,853 1,68,973 1,69,490 1,78,656 

COGS 54,537 58,116 62,959 66,970 

Employees Cost 10,362 7,372 7,003 7,214 

Other expenses 1,37,953 1,03,484 99,527 1,04,472 

EBIDTA 19,249 30,617 36,734 41,940 

Depreciation 8,419 8,831 10,157 11,054 

EBIT 10,831 21,786 26,578 30,886 

Interest 773 1,546 1,700 1,700 

Other Income 3,419 4,929 3,850 4,043 

Exc. / E.O. items (1,618) 2,296 0 0 

EBT 11,859 27,464 28,728 33,228 

Tax 3,174 4,228 7,416 8,573 

RPAT 8,845 23,364 21,439 24,783 

Minority Interest 1 2 1 1 

Adjustments 162 129 129 129 

APAT 10,463 18,496 21,439 24,783 

     
Balance Sheet     

(Rs Mn) FY23A FY24A FY25E FY26E 

Sources of Funds     

Equity Capital 1,880 1,880 1,880 1,880 

Minority Interest 35 36 38 39 

Reserves & Surplus 1,39,505 1,61,417 1,81,448 2,04,353 

Net Worth 1,41,385 1,63,297 1,83,328 2,06,233 

Total Debt 0 0 0 0 

Net Deferred Tax Liability 4,573 5,801 5,801 5,801 

Total Capital Employed 1,45,993 1,69,134 1,89,166 2,12,073 

     
Applications of Funds     

Net Block 75,119 1,00,253 1,10,096 1,19,042 

CWIP 16,840 9,858 14,858 19,858 

Investments 1,633 519 541 555 

Current Assets, Loans & Advances 1,11,846 1,23,227 1,28,534 1,41,112 

Current investments                     -                 7,587               7,587               7,587  

Inventories 16,242 18,686 18,080 19,340 

Receivables 8,692 8,275 9,040 9,670 

Cash and Bank Balances 31,440 39,083 42,583 50,386 

Loans and Advances 58 36 62 66 

Other Current Assets 55,414 49,561 51,183 54,063 

     

Less: Current Liabilities & Provisions 59,445 64,723 64,863 68,495 

Payables 16,401 19,249 18,080 19,340 

Other Current Liabilities 43,044 45,474 46,783 49,155 

sub total     

Net Current Assets 52,401 58,504 63,671 72,618 

Total Assets 1,45,993 1,69,134 1,89,166 2,12,073 
E – Estimates, Note: FY23 is 15months 
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Important Ratios     

Particulars FY23A FY24A FY25E FY26E 

(A) Margins (%)     

Gross Profit Margin 75.4 70.9 69.5 69.6 

EBIDTA Margin 8.7 15.3 17.8 19.0 

EBIT Margin 4.9 10.9 12.9 14.0 

Tax rate 26.8 15.4 25.8 25.8 

Net Profit Margin 4.0 11.7 10.4 11.2 

(B) As Percentage of Net Sales (%)     

COGS 24.6 29.1 30.5 30.4 

Employee 4.7 3.7 3.4 3.3 

Other 62.1 51.8 48.3 47.4 

(C) Measure of Financial Status     

Gross Debt / Equity 0.0 0.0 0.0 0.0 

Interest Coverage 14.0 14.1 15.6 18.2 

Inventory days 27 34 32 32 

Debtors days 14 15 16 16 

Average Cost of Debt     

Payable days 27 35 32 32 

Working Capital days 86 107 113 120 

FA T/O 3.0 2.0 1.9 1.9 

(D) Measures of Investment     

AEPS (Rs) 55.7 98.5 114.2 132.0 

CEPS (Rs) 100.5 145.5 168.3 190.8 

DPS (Rs) 58.0 9.3 7.5 10.0 

Dividend Payout (%) 104.1 9.4 6.6 7.6 

BVPS (Rs) 752.9 869.6 976.3 1098.2 

RoANW (%) 7.4 12.1 12.4 12.7 

RoACE (%) 7.5 12.6 12.7 13.0 

RoAIC (%) 11.6 17.8 19.2 20.0 

(E) Valuation Ratios     

CMP (Rs) 2529 2529 2529 2529 

P/E 45.4 25.7 22.2 19.2 

Mcap (Rs Mn) 4,74,998 4,74,998 4,74,998 4,74,998 

MCap/ Sales 2.1 2.4 2.3 2.2 

EV 4,43,558 4,28,328 4,24,829 4,17,025 

EV/Sales 2.0 2.1 2.1 1.9 

EV/EBITDA 23.0 14.0 11.6 9.9 

P/BV 3.4 2.9 2.6 2.3 

Dividend Yield (%) 2.3 0.4 0.3 0.4 

(F) Growth Rate (%)     

Revenue 37.5 (10.1) 3.3 7.0 

EBITDA (35.8) 59.1 20.0 14.2 

EBIT (54.8) 101.1 22.0 16.2 

PBT (52.5) 131.6 4.6 15.7 

APAT (45.4) 76.8 15.9 15.6 

EPS (45.4) 76.8 15.9 15.6 
E – Estimates, Note: FY23 is 15months
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Cash Flow     

Particulars FY23A FY24A FY25E FY26E 

Profit before tax  12,026 27,593 28,857 33,357 

Depreciation & w.o. 8,419 8,831 10,157 11,054 

Net Interest Exp 773 1,546 1,700 1,700 

Direct taxes paid (4,039) (1,819) (7,416) (8,573) 

Change in Working Capital  (26,708) 1,331 (1,330) (103) 

Non Cash (2,820) (7,531) (1) (1) 

(A) CF from Operating Activities (12,349) 29,951 31,966 37,435 

Capex {(Inc.)/ Dec. in Fixed Assets n WIP} (21,047) (13,948) (25,000) (25,000) 

Free Cash Flow  (33,397) 16,003 6,966 12,435 

(Inc)./ Dec. in Investments 0 66 (22) (14) 

Other 1,990 (3,995) (470) (1,155) 

(B) CF from Investing Activities (19,057) (17,877) (25,493) (26,170) 

Issue of Equity/ Preference 0 0 0 0 

Inc./(Dec.) in Debt 0 0 0 0 

Interest exp net (726) (1,433) (1,700) (1,700) 

Dividend Paid (Incl. Tax) (10,892) (1,753) (1,408) (1,878) 

Other (759) (1,245) 134 116 

(C) CF from Financing (12,377) (4,432) (2,974) (3,462) 

Net Change in Cash (43,784) 7,643 3,499 7,804 

Opening Cash balances 75,224 31,440 39,083 42,583 

Closing Cash balances 31,440 39,083 42,583 50,386 
E – Estimates, Note: FY23 is 15months 
 
 
 

Notes 
 
 
 

 



 

 

 

   
 

 
DART RATING MATRIX  

Total Return Expectation (12 Months)  

Buy > 20% 

Accumulate 10 to 20% 

Reduce 0 to 10% 

Sell < 0% 

 
 

Rating and Target Price History 

 

 

 Month Rating TP (Rs.) Price (Rs.) 

May-23 BUY 2,162 1,744 

Jul-23 Accumulate 2,236 1,941 

Jul-23 Accumulate 2,236 1,949 

Oct-23 BUY 2,457 1,900 

Jan-24 Accumulate 2,699 2,468 
*Price as on recommendation date 

   

DART Team 

Purvag Shah Managing Director purvag@dolatcapital.com +9122 4096 9747 

    

Amit Khurana, CFA Head of Equities amit@dolatcapital.com +9122 4096 9745 
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