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Rating: Not Rated | CMP: Rs121 | TP: NA 

Focus on efficiency improvement 

We visited Gati’s Super hub located at Bhiwandi having 0.15mn sq. ft. facility 

and also interacted with the hub head. This newly launched hub has 

increased Gati’s overall volumes and scale of package handling. 

Management expects 1) market share gains with higher cross docking 

capacity, 2) reduced delivery time and 3) costs reduction for customer. Over 

FY21-23 Revenue/EDITDA CAGR stood at 14.5%/60.6%, however, Revenue 

/EDITDA CAGR was flat/-2% between FY18-23. Management expects more 

than 15% volume growth (reported 17.3% in FY23) after operationalizing 

super hubs at 1) Farukh nagar, Gurugram (Q3FY22); 2) Nagpur (Q2FY23), 3) 

Bhiwandi, Mumbai (Q3FY23), 4) Guwahati (Q3FY23). Margins continue to 

remain challenging in the near term due to lower utilisation of hubs, 

competitive intensity and commissioning of Indore, Pune & Cochin hubs in 

Q2FY24 and Bangalore & Hyderabad hubs in Q1FY24. However, improvement 

will be seen in 2-3 years post progress in utilization of these super hubs. The 

transit hub has huge growth potential in terms of addressable market, in our 

view. We are constructively positive on the business, while it takes some time 

to reflect in overall financials. At CMP, the stock trading at EV/EBITDA of 23x 

on FY23 (vs TCI Express 34x/26x/21x FY23/24E/25E). Not Rated. 

Key takeaways: 

 Super hub increased overall capacity: Consolidation of three hubs to one 

super hub has led to increase in 1) overall space from 0.11mn sq. ft to 0.15mn 

sq. ft, 2) number of docks from 27 to 61 (31 unloading dock), 3) vehicle parking 

space from 7 to 30, and 4) dock leveller introduced at each dock for efficient 

package handling. Currently, this super hub is handing 8,399/55,301 

dockets/packages per day with 1100 tons weight. The hub has capacity to 

handle 5,000tn per day, which gives scope for volume improvement. 65% 

volumes handled, are of out-bound and 35% in-bound. The facility is on 8-10 

years lease period, with 2-5% rental escalation clause. Gati did capex of 

Rs35mn in creating Bhiwandi super hub, however, is delayed (around 5years) 

in creating super transit hub like this against competition. 

 Hub automation to improve efficiency: Automations like 1) advanced 

material handling equipment, and 2) camera at each dock for scanning 

packages for sorting, have reduced overall time for package transit. Further, 

installation of conveyor belt will also improve efficiency and lead to 

improvement in margins. 

 Volume expected to grow at faster rate: Better services, competitive pricing 

and external infrastructure are major volume drivers for the hub that caters to 

huge addressable market, being located at Bhiwandi, while competition in the 

area also very high. But management is confident on improvement in volume 

in coming years with advanced infrastructure. 

 Major business at Bhiwandi super hub comes from Pharma, Medical and Auto 

sector mainly from their warehouses. 

 Gati has mix of large and SME customers; Current ratio is 61:39 towards large 

customer and 2,500 SME customers (1,000 added in last 18 months). 
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Key Financials - Company Type 

Y/e Mar    FY20 FY21 FY22 FY23 

Sales (Rs. m) 4,197 2,715 2,477 2,570 

EBITDA (Rs. m) -256 -93 -58 -32 

  Margin (%) (6.1) (3.4) (2.3) (1.3) 

PAT (Rs. m) -578 -1,763 -201 -54 

EPS (Rs.) -5.2 -14.5 -1.6 -0.4 

  Gr. (%) NA NA NA NA 

DPS (Rs.) 0.8 NA NA NA 

   Yield (%) 0.7 NA NA NA 

RoE (%) NA NA NA NA 

RoCE (%) NA NA NA NA 

EV/Sales (x) 3.6 5.5 6.0 5.8 

EV/EBITDA (x) NA NA NA NA 

PE (x) NA NA NA NA 

P/BV (x) 1.8 2.4 2.4 2.3 

Key Data GATI.BO | GTIC IN 

52-W High / Low Rs. 195 /  Rs.  98 

Sensex / Nifty  62,626 /  18,563 

Market Cap Rs. 15.8bn/ $  191.3m 

Shares Outstanding  130.1m 

3M Avg. Daily Value Rs. 70.8m 

Shareholding Pattern (%) 

Promoter’s  53.11  

Foreign 2.24  

Domestic Institution 1.47  

Public & Others 43.19  

Promoter Pledge (Rs bn) 0.10  

Stock Performance (%) 

 1M 6M 12M 

Absolute 0.4  (22.0) (12.4) 

Relative (1.6) (22.8) (25.5) 
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 Gati improve revenue with super hubs creation 
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 Gati KWE sales mix – Surface 92% contribution 
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 Gati volume reported 17.3% growth in FY23  
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 Gati KWE client mix  
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 Gati Surface express major revenue driver 
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 EBITDA margin improving with efficiency 
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 Capacity expansion with Farukhnagar & Mumbai Hub 

 

Source: Company, PL 

 Organisation structure – Allcargo Logistics 

 

Source: Company, PL 
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 Industry with huge opportunities 

 

Source: Company, PL 

 Logistics companies’ valuation 

Company 
PE (x) EV/EBITDA (x) 

FY24E FY25E FY24E FY25E 

Blue Dart 32.2 26.7 16.0 14.0 

TCI Express 35.8 29.3 26.1 21.4 

Container Corporation 30.8 25.6 18.2 15.6 

Adani Port & SEZ 20.0 16.6 14.0 12.2 

Gateway Distriparks Ltd 15.1 12.0 9.5 8.2 

Navkar Coporation 17.7 13.1 12.7 11.2 

Allcargo Logistics Ltd 9.2 8.2 5.5 5.0 

Aegis Logistics 23.5 20.6 14.9 13.0 

Mahindra Logistics Ltd 52.3 25.4 9.8 7.6 

Transport Corporation of India 15.7 13.7 11.2 9.8 

VRL Logistics Ltd 28.8 20.9 13.2 11.5 

Source: Bloomberg 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Astral Ltd. BUY 1,830 1,687 

2 Bajaj Electricals Accumulate 1,301 1,213 

3 Cera Sanitaryware BUY 7,706 6,690 

4 Crompton Greaves Consumer Electricals BUY 371 260 

5 Finolex Industries Accumulate 194 182 

6 Havells India BUY 1,447 1,245 

7 Kajaria Ceramics Accumulate 1,264 1,185 

8 KEI Industries Hold 1,811 1,836 

9 Polycab India Hold 3,249 3,381 

10 Prince Pipes and Fittings BUY 716 610 

11 Supreme Industries BUY 3,245 2,722 

12 Voltas  Hold 848 808 

 

PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : >15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Praveen Sahay- MBA Finance  Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this report, hereby certify 
that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or 
will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be reported 
or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made 
available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in transactions 
of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for any 
other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of interest 
at the time of publication of this report. 

It is confirmed that  Mr. Praveen Sahay- MBA Finance   Research Analysts of this report have not received any compensation from the companies mentioned in the report in the 
preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its 
or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all o the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be engaged 
in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company or act as an 
advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information and opinions. 

US Clients 

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or 
regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or transmitted 
onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
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