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2026 Budget: Confessions,
confusions, and forecasts

Why SA needs financial well-being:
Insights by Dawie Roodt
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Partner with the experts in financial
planning. Scan the QR code and let us

= provide you with comprehensive advice
today!
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For every one to attain financial well-being

THE GLOBAL
= SETTING

Financial Planning | Investments | Insurance | Life Assurance
Business Assurance | Employee Benefits | Fiduciary Services
Healthcare



SOME MAJOR
TRENDS

+ On/off tariffs

+ On/off wars

+ Asset bubbles?
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+ Shifting political alliances




SOME
ECONOMIC
TRENDS

Global inflation is drifting lower

Interest rates are also lower

Most of Europe is experiencing low
growth

China is struggling

The US economic miracle — but this is
slowing down
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El--ICIENT GROWTH OF SELECTED COUNTRIES
GROUP

Table 2.1 Economic growth in selected countries

3.3

World 3.3 3.3 3.2
Advanced economies 1.8 1.7 1.8 1.7
United States 2.8 2.1 2.4 2.0
Euro area 0.9 1.4 13 1.4
United Kingdom Ll 1.4 1.3 1.5
Japan 0.1 14 0.7 0.6
Emerging and developing countries 4.3 4.4 4.2 4.1
Brazil 34 2.5 1.6 2.3
Russia 4.3 0.6 0.8 1.0
India 6.5 7.3 6.4 6.4
China 5.0 50 4.5 4.0
Sub-Saharan Africa 4.1 4.4 4.6 4.6
Nigeria 4.1 4.2 4.4 4.1
South Africa? 0.5 | 1.4 | 1.6 1.8
World trade volumes 3.6 | 4.1 | 2.6 3.1

1. National Treasury forecast
Source: IMF World Economic Outlook, January 2026
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EF-ICIENT RISE OF THE STABLE COIN AND DIGITAL CURRENCIES
GROUP

Total Stablecoin Supply

Zoom 1m 3m 6m YID 1y All 201771127 él__}. 24 Feb 2026
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I--1CIENT REALITY OVERTAKING IDEOLOGY
GROUP

K - thousand

Ranking of countries @ si00kandmore @ $35K - $49.99K
by GDP per ca pitCI (2023) @ $75K-59999Kk @ $10K - $34.99K

50K - $74.99K Less than $10K
GDP per capita (Nominal), U.S. dollars . $ $ $

Luxembcurg Ireland Norwoy Switzerlond Singapore Qatar United States  Iceland Denmark Australia
$132.37K $114,58K $101.10K $98.77K $9110K $83.89K $80.03K $75.18K $68.83K $64,96K

GDP PER CAPITA ©© DOOOLSO OB
(Nominal USS)

D $132.37K $114.58K $101.10K $98.77K $75.18K $68.83K $61.10K $56.80K $55.40K

VDO OO®DPI©

Singapore Qatar Isroel Hong Kong Macao Uglleid Arab Japan DcBrunell Talwan Kuwait
$91.10K $83.89K 5.54K A3K 57K mirates 5.39K russaiam 91K 65K
S$S5! $52. $50. 49 $3! oK $33. $33.
1 2 3 4 5 6 7 8 =) 9 10
e
@ PVDOedDnweD®
—d ~ J— &/
United States  Canada Puerto Rico The Bahamas  Aruba Uruguay Barbodos Guyana  Trinidad and Antigua and

N $80.03K $52.72K $38.57K $35.46K $33.09K $21.68K $21.09K $20,54K Tobago Barbuda

$19.86K $18.24K

OSSO0 ® e =2

Seychelles Mauritius Equatorial Gabon Botswana Libya South Africa Namibia Algeria Cabo Verde

$19.54K $11.55K ;;';33 $9.20K $7.27K $6.76K $6.49K $5.10K $4.48K $4.28K
1 2% 3 4 5 Z 6 7 8 9
® @ 0 @ @ & @ & @
Australia  New Zealand Palau Nauru Tuvalu Fiji Tonga Marshall Samoa Micronesia
$64.96K $48.83K $14.80K $11.83K $6.01K $5.80K $5.42K ISSIS(."I%dKS $4.44K

Including dependent territories
©2023 theworldmaps Source: International Monetary Fund
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

GDP PER CAPITA (PPP US$):
2021 PRICES
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Source: World Bank, OWID, 2026
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

GDP PER CAPITA (PPP USS):
SA RELATIVE TO THE WORLD (100)

95%

85%

79%

65%

p ¥ v - £ I . - ~ o -~ p o "G [y A ” " (2N N\ N 0 P ) P | P P § "
Al s R LR I L A D O i, r(';:';‘ o o ool O P o AC LAY LN E AT VR .Lt_'-‘-\‘ .L:_‘-‘j ,L:;-‘-r A0V A0 0L a0 A0 40 i
) : ) . ) . b b ’ p p b ) ) ) ) ) ) ) ) ) ) ARG IV AR I L IN L I Lo IN LT

== South Africa ==World
Source: Stats SA, SARB, OWID, 2026
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

ENERGY INTENSITY

Energy consumption per unit of GDP, in kWh per dollar
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Source: Efficient Group, OWID, 2026
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

UNEMPLOYMENT AND GDP GROWTH
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GDP Growth w=Unemployment

Source: Efficient Group, Stats SA, 2026
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El--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

Labour force participation and absorption rates Q4:2015-Q4:2025

Labour force participation rate is the proportion of the working-
age population that is either employed or unemployed

59,7%
-58,5% 59,3%

14,1% Points

difference 18,7% Points difference

~47,3%

44,2%

Absorption rate is the proportion of 40,6%

the working-age population that is employed

36,3

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Q4 Q1 Q2 @3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 O3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Source: Stats SA, 2026
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
GROUP

LIFE EXPECTANCY AT BIRTH,
TOTAL (YEARS)

80

75

65

60

395

S0

w= South Africa ==Africa ==World

Source: OWIN, 2026
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INDIVIDUALS USING THE INTERNET

(% OF POPULATION)
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Source: Efficient Group, OWID, 2026
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El--ICIENT REALITY OVERTAKING IDEOLOGY
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Average years of schooling

Average years of formal education for individuals aged 15-64.

South Africa
10
World
8
Africa
6
4
2
01 1 , ]
1870 1900 1920 1940 1960 1980 2000 2020
Data source: Barro and Lee (2015); Lee and Lee (2016) OurWorldInData.org/global-education | CC BY

Note: Formal education is primary’/ISCED 1 or higher. This does not include years spent repeating grades. Data for the years before
2015 are estimates, while data from 2015 onwards are projections.
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EI--ICIENT REALITY OVERTAKING IDEOLOGY
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POLITICAL CORRUPTION INDEX

0.6
0.55

0.5

\ND—7

04 *Expert estimates of the extent to which the
executive, legislative, judiciary, and
bureaucracy engage in bribery and theft, and

0.35 the making and implementation of laws that

\ . P.AD, A LD b i : ;
"R leedle LIS RN NN A ‘F‘fcr PR 0\“' PR 9.\\"1\\'\-1\\\i\\\ 20N \\10\“\ ARSI SIA Y are susceptible to corruption. The index

ranges from 0 to 1 (highly corrupt).
Source: Varieties of Democracy, OWID, 2026
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SOUTH AFRICA’S MURDER RATE OVER 50 YEARS*

; ¢—— The Great Murder Decline ——» ; «—— Murder Increases ——»

80 5 -
1
l -gw - -
70 (] Political conflict Political Settlement State Capture and the weakening of
(] the criminal justice system
1 Reduction in institutional trust
1 * Increased vigilante action,
60 2 Effective retaliations and group violence
Implementation of Increased firearms in circulation from
| Firearms Control Act theft or robbery of legal firearms and
1 flow to groups linked to violence and
50 1 ¥ organised crime.
B 1
1 1
i ]
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30 [ ] [}
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*Murders per 100 000 population as recorded by the police over 50+ years

ISS| camerus

Sources: Global Initiative Against Transnational Crime, Strategic Organised Crime Risk Assessment: South Africa, 2022 and Institute for Security Studies, 2023 and 2024.
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Violence against women: reported Figure 6 — Trends in sexual offences, 2020/21-2024/25
cases in SA double in four years 72 people murdered a day 100

. L .
Violence may have increased, or more cases are being reported In South Afrl ca In 2024

Women targeted in domestic violence incidents The pO“Ce crime stats reported 26,232 murders in 2024

Former
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Financial year is 1 April to 31 March £
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40
Domestic violence against women per 100k people in each province, 2023/24 2
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Note: The South African Police Service uses crimes committed in a

domestic relationship 2s a proxy for gender-bated violence. 2017 2018 2019 2020 2021 2022 2023 2024 2020/21 2021/22 2022/23 2023/24 2024/25
GrRUNAU e 20 Statiies Soith s idyear popsaron saimates 2024

Source: South African Police Service, crime stats, 2017 - 2024. Murders are per calendar year. B |lower CL ==e==Sexual offence m  Upper_CL
Figure 2 - Trends in home robbery, 2020/21-2024/25 Figure 4 — Trends in assault, 2020/21-2024/25
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Source: Stats SA, 2026
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HOMICIDE RATE

Annual number of deaths from homicide per 100 000 people

50
40 /_\/
The homicide rate in
30 2023 increased by 68%
since 2012 to 45 murders
20 per 100 000 people
" i — — r————r —— r— e T —
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Source: Institute for Security Studies, OWID, 2024
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EF::IC(!EO[BI! SA ECONOMI

RATES AND INFLATION 14%

14%
12% 12%
10% 10%
8% 8%
6% 6%
4% 4%
2% 2%
0% -0%
-2%

® Real Interest Rates == CPI == Repo Rate

Source: SARB, 2026
2026 Budget: Confessions, confusions, and forecasts
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GROUP

Landbank
Eskom
SAA
Transnet
SAPO

Denel

LOCAL CONTEXT

SOE DEBT (2025/2026)

Approved: R661 billion

Exposure: R454 billion

Source: National Treasury, 2025

www.efgroup.co.za
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El-ICIENT GOVERNMENT FINANCES
GROUP

THE FISCAL SETTING

Weak growth

Ballooning deficits
Unsustainable debt

Rising dependency on the state
Narrow tax base

Inefficiencies

Corruption

2026 Budget: Confessions, confusions, and forecasts



EF-ICIENT

GOVERNMENT FINANCES

GROUP

CAN THIS BE THE TURN AROUND?

Revenue overrun with R31 billion
Weak, yet better growth

Bond yields much lower

Equities rally

Rand much stronger

Interest rates lower

Deficit narrows

Debt service cost lower
Off FATF’s grey list
Rating upgrade

New inflation target (3%)

www.efgroup.co.za

2026 Budget: Confessions, confusions, and forecasts




EF-ICIENT MAIN BUDGET GOVERNMENT FINANCES
GROUP

GOVERNMENT FINANCES (% OF GDP)

35% 35%
30% / 30%
25% 25%
20% 20%
15% 15%
10% 10%

-~ Expenditure/GDP (MA4) =— Revenue/GDP (MA-4)

Source: National Treasury, Efficient Group, 2025
2026 Budget: Confessions, confusions, and forecasts



El--ICIENT CONSOLIDATED BUDGET
GROUP

@ N\ ( £ A
Revenue (% of GDP) Expenditure (% of GDP)
28.’8% 28.6% 28.6% 28.8% 33.2%
33%
28.1%
28% 27.8%
27.4% 350
27%
> e, o '\ D )
\v A\ v \v v \v v
S C ’L&’% S m@ Sy e
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@ &
Budget balance (% of GDP)
-3%
-4%
% 3 5 A ® o
v \ (v \ \v {v v
Source: National Treasury, Efficient Group, 2025 \
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EF-ICIENT

CONSOLIDATED GOVERNMENT FINANCES

GROUP

R billion/percentage

CONSOLIDATED FISCAL FRAMEWORK
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

www.efgroup.co.za

of GDP Dutcc Estimate Medium-term estimates
Revenue 1902.4| 1950.2, 2053.8| 2231.7| 23454| 2467.3| 2612.7
28.1% 274% 27.8% 28.8% 28.6% 286% |  28.8%
Expenditure 2146.6 | 2256.7| 23898 25789| 2669.7| 27681| 2893.4
31.7% 31.7% 32.3% 33.2% 32.6% 32.1% 31.9%
Budget balance -244.2| -306.5| -336.0 -347.2 | -324.3| -300.8| -280.7
-3.6% -4,3% -4.5% -4.5% -4,0% -3.5% -3.1%
Gross domestic product | 6768.2| 7144 73989| 7756.7| 81881, 86151 90773

Source: National Treasury, 2025

2026 Budget: Confessions, confusions, and forecasts




EFFICIENT T

THE MINISTER’S ESTIMATES
MACROECONOMIC PERFORMANCE AND PROJECTIONS

T ——
_ Forecast
Household consumption 1.0 3] 1.8 2.0 2.2
Gross fixed-capital formation -39 -2.0 24 33 3.9
Exports -2.8 -2.0 1.6 24 29
Imports -6.4 1.0 3.0 29 3l
Real GDP growth 0.5 1.4 1.6 1.8 2.0
CPI inflation 44 3.2 34 33 3.2
Current account balance (% of GDP) -0.7 -09 1.0 -1.2 13

Source: National Treasury, 2025

2026 Budget: Confessions, confusions, and forecasts
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EF-ICIENT REVENUE
GROUP

100%

90%

267 761
taxpayers

80%

70%

60% @

50%

40% @ :
®
o

30%

20%

WHO PAYS WHAT
(PIT, 2025)

10%

0%

Number of Taxpayers Tax Paid
m RO - R96 000 m R96 000 - R350 000 m R350 001 - R500 000
Source: National Treasury, 2025 m R500 001 - R1 000 000 = R1 000 001 -R1 500 000 R1 500 001 +
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EFFICIENT REVENUE
GROUP

100% 209

90%

1195 of
companies pay
of all CIT

80%

70%

60%

50%

40%

30%

WHO PAYS WHAT
(CIT, 2023)

20%

10%

0%
Tax Paid
W Loss ® Rnil m R1toR1 million ™ R1 millionto R100 million =™ R100 million +

Number

Source: SARS, 2025
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REVENUE

REVENUE ANNOUNCEMENTS

For every one to attain financial

well-being Capital gains tax exclusion: R2 million to
R3 million

Capital gains tax exclusion on death: R300 000 to
R440 000

Donations tax threshold: R100 000 to R150 000
Tax-free savings: R36 000 to R46 000
Retirement contribution: R350 000 to R430 000

Travel allowance: R1 million to R2 million




REVENUE

REVENUE ANNOUNCEMENTS

For every one to attain financial

well-being Fuel Levy up 9c

Carbon tax up 5c¢

RAF up 7c

PIT brackets adjusted for inflation

VAT threshold: R1 million to R2.3 million

Withdrawal of R20 billion provisional increase




EI--ICIENT CONSOLIDATED BUDGET REVENUE
GROUP

REVENUE COMPOSITION
R2.35 TRILLION (2026/2027)

37%
11%

11%

15%

Source: National Treasury, Efficient Group, 2026
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EI--ICIENT CONSOLIDATED EXPENDITURE
GROUP

EXPEND#

119

RE COMPOSITION
£2027)

16%

16%

11%

Source: National Treasury, Efficient Group, 2026



F-ICIENT EXPENDITURE BY SUB-FUNCTION (2025/2026)
GROUP S——

Debt-service costs

16.20

Basic education

13.43

Social protection 12.38

Health 11.63

Community development

11.06

Economic regulation and in..

Post-school education and ...

Police services

Social security funds 403

Law courts and prisons 228

Defence and state security 222

Public administration and fi... 213

1

Industrialisation and exports 86

Agriculture and rural devel...

=~
@

Innovation, science and tec...

o
)
o

Executive and legislative or...

Home affairs

o
w
&

o
=
IS

o
2]
o

Labour affairs and works pr...

Arts, culture, sport and recr...

e
w
©

External affairs

o
w
N

Public sector pensions

o
o

pabd 0|
- o

P

©

Contingency reserve

o
v

10 15
Source: National Treasury, 2026
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EF=ICIENT A RAPID DECREASE IN GRANTS
GROUP

Social grant beneficiary numbers by grant type

(thousands)
Child support 12 860 12 612 12 380 12 164
Old age' 4199 4267 4337 4 408
Disability 1059 1072 1085 1098
Foster care 184 154 130 110
Care dependency 179 184 189 194
Social relief of distress 7773 8 209

Total 26 254 26 498 18 120 17 975

Source: Stats SA, National Treasury, Efficient Group, 2026
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GRANTS AND EMPLOYEES
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EF-ICIENT COMPENSATION OF EMPLOYEES
GROUP Selectyear:  2022/23  2023/24  2024/25 2026/27  2027/28  2028/29

CoE spending by function group (R billion) % of non-interest spending

37.6%

Learning and culture 282.1

Health

189.5

Peace and security 187.0 Avg. % growth historically

66.6 5.5%

Economic development

General public services - 389
Social development - 25.2
Avg. % growth over MTEF
Community development . 19.4
0
0 100 200 300 44 /0
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SA population: 63.1 million

Civil servants (excluding local authorities and SOEs): 1.2 million

Civil servants as % of total population: 1.9%

Wage bill as % of GDP: 10.5%

Average wage of a civil servant is £ R700 000 per annum (+ R58 300 per month)
MTEF Budget: 4.4% increase

Inflation target: 3%!
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Budget balance (R billion) and % of GDP

@Budget balance @Budget balance as % of GDP
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DEFICIT AND DEBT ANNOUNCEMENT

(Consolidated Budget)

Fiscal anchor — primary budget surplus

Deficit/GDP: -4.5% (2025/2026)
Debt/GDP: 78.9% (2025/2026)

2026 Budget: Confessions, confusions, and forecasts

Source: National Treasury, Efficient Group, 2025
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Figure 7.4 Ownership of domestic bonds
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Figure 7.5 Domestic bonds held by foreign

Investors
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Figure 1.1 Gross debt-to-GDP outlook
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Figure 1.2 Debt-service costs to revenue
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Interest National

debt per
R100 260 citizen

payments
oer year R432.4 billion

STILL A TICKING TIME BOIVIB
Government debt (2026/2027)

Interest
payments

per second

| Source: National Treasury, Efficient Group, 2025
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Figure 7.1 South Africa’s credit ratings (1994-2025)
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STATE DISSAVING (% OF GDP)
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New fiscal anchor
Bank notes in possession: R25 000 to R100 000
Grey list

Lower inflation targets

EWC

NHI

BEE

Local authorities

SOEs
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RAND FAIRNESS BAROMETER

R12.00

2026 Budget: Confessions, confusions, and forecasts




every one
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Thank you
Dinee o]~

Efficient Group Chief Economist
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Partner with the experts in financial
planning. Scan the QR code and let us

= provide you with comprehensive advice
today!
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