
This session will start at 
18:00

2026 Budget: Confessions, 
confusions, and forecasts 

Why SA needs financial well-being: 
Insights by Dawie Roodt

For every one to attain financial well-being
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Partner with the experts in financial 
planning. Scan the QR code and let us 
provide you with comprehensive advice 
today!



For every one to attain financial well-being
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Business Assurance | Employee Benefits | Fiduciary Services 
Healthcare

www.efgroup.co.za

THE GLOBAL 
SETTING



SOME MAJOR
TRENDS

+ On/off tariffs

+ On/off wars

+ Asset bubbles?

+ AI disappoints

+ Shifting political alliances



SOME 
ECONOMIC 
TRENDS

Global inflation is drifting lower

Interest rates are also lower

Most of Europe is experiencing low 
growth

China is struggling

The US economic miracle – but this is
slowing down

www.efgroup.co.za
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GROWTH OF SELECTED COUNTRIES
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RISE OF THE STABLE COIN AND DIGITAL CURRENCIES
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GDP PER CAPITA
(Nominal US$)

South Africa has fallen to
7th place in Africa

REALITY OVERTAKING IDEOLOGY
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Source: World Bank, OWID, 2026

GDP PER CAPITA (PPP US$):
2021 PRICES

REALITY OVERTAKING IDEOLOGY

South Africa has lost 20 years
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Source: Stats SA, SARB, OWID, 2026

GDP PER CAPITA (PPP US$):
SA RELATIVE TO THE WORLD (100)

REALITY OVERTAKING IDEOLOGY
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Source: Efficient Group, OWID, 2026

ENERGY INTENSITY 
Energy consumption per unit of GDP, in kWh per dollar

REALITY OVERTAKING IDEOLOGY
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Source: Efficient Group, Stats SA, 2026

UNEMPLOYMENT AND GDP GROWTH

REALITY OVERTAKING IDEOLOGY
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Source: Stats SA, 2026

REALITY OVERTAKING IDEOLOGY
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Source: OWIN, 2026

LIFE EXPECTANCY AT BIRTH,
 TOTAL (YEARS)

REALITY OVERTAKING IDEOLOGY
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Source: Efficient Group, OWID, 2026

INDIVIDUALS USING THE INTERNET 
(% OF POPULATION)

REALITY OVERTAKING IDEOLOGY
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REALITY OVERTAKING IDEOLOGY
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*Expert estimates of the extent to which the 
executive, legislative, judiciary, and 
bureaucracy engage in bribery and theft, and 
the making and implementation of laws that 
are susceptible to corruption. The index 
ranges from 0 to 1 (highly corrupt).

Source: Varieties of Democracy, OWID, 2026

POLITICAL CORRUPTION INDEX

REALITY OVERTAKING IDEOLOGY
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LOCAL CONTEXT
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Source: Stats SA, 2026

LOCAL CONTEXT
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Source: Institute for Security Studies, OWID, 2024

HOMICIDE RATE
Annual number of deaths from homicide per 100 000 people 

The homicide rate in 
2023 increased by 68% 
since 2012 to 45 murders 
per 100 000 people

REALITY OVERTAKING IDEOLOGY
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Source: SARB, 2026

RATES AND INFLATION

SA ECONOMIC TRENDS
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Source: National Treasury, 2025

SOE DEBT (2025/2026)

Landbank

Eskom

SAA

Transnet

SAPO

Denel

Approved: R661 billion

Exposure: R454 billion

LOCAL CONTEXT



SA 
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THE FISCAL SETTING

+ Weak growth

+ Ballooning deficits

+ Unsustainable debt

+ Rising dependency on the state

+ Narrow tax base

+ Inefficiencies

+ Corruption

GOVERNMENT FINANCES
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CAN THIS BE THE TURN AROUND?

+ Revenue overrun with R31 billion

+ Weak, yet better growth

+ Bond yields much lower

+ Equities rally

+ Rand much stronger

+ Interest rates lower

GOVERNMENT FINANCES

+ Deficit narrows

+ Debt service cost lower

+ Off FATF’s grey list

+ Rating upgrade

+ New inflation target (3%)
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GOVERNMENT FINANCES (% OF GDP)

MAIN BUDGET GOVERNMENT FINANCES

Source: National Treasury, Efficient Group, 2025
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CONSOLIDATED BUDGET

Source: National Treasury, Efficient Group, 2025
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Source: National Treasury, 2025

CONSOLIDATED GOVERNMENT FINANCES



www.efgroup.co.za

2026 Budget: Confessions, confusions, and forecasts

THE MINISTER’S ESTIMATES

Source: National Treasury, 2025

THE ECONOMY
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GDP

THE ECONOMY
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Source: National Treasury, 2025

REVENUE

267 761
taxpayers
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REVENUE

Source: SARS, 2025

1 195 (0.1%) of 
companies pay 
66% of all CIT



REVENUE ANNOUNCEMENTS

+ Capital gains tax exclusion: R2 million to 

R3 million

+ Capital gains tax exclusion on death: R300 000 to

R440 000

+ Donations tax threshold: R100 000 to R150 000

+ Tax-free savings: R36 000 to R46 000

+ Retirement contribution: R350 000 to R430 000

+ Travel allowance: R1 million to R2 million

REVENUE

For every one to attain financial 

well-being

www.efgroup.co.za



+ Fuel Levy up 9c

+ Carbon tax up 5c

+ RAF up 7c

+ PIT brackets adjusted for inflation

+ VAT threshold: R1 million to R2.3 million

+ Withdrawal of R20 billion provisional increase

REVENUE

For every one to attain financial 

well-being

www.efgroup.co.za

REVENUE ANNOUNCEMENTS
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CIT: R364 billion

PIT: R844 billion

VAT: R521 billion

REVENUE COMPOSITION 
R2.35 TRILLION (2026/2027)

11%

15%

37%

22%

CONSOLIDATED BUDGET REVENUE

Province, SSFs, and 
Public Enterprises: 
R263 billion

4% 1%
-3% SACU: -R78 billion

Source: National Treasury, Efficient Group, 2026
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Social Protection: R444 billion

Education: R514 billion

Health: R298 billion

EXPENDITURE COMPOSITION 
R2.52 TRILLION (2026/2027)

CONSOLIDATED EXPENDITURE

16%

16%

20%

11%

Source: National Treasury, Efficient Group, 2026
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EXPENDITURE BY SUB-FUNCTION (2025/2026)

Source: National Treasury, 2026
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A RAPID DECREASE IN GRANTS

Source: Stats SA, National Treasury, Efficient Group, 2026
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GRANTS AND EMPLOYEES

EXPENDITURE

Source: Stats SA, National Treasury, Efficient Group, 2026
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COMPENSATION OF EMPLOYEES

Source: National Treasury, 2026
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+ SA population: 63.1 million

+ Civil servants (excluding local authorities and SOEs): 1.2 million

+ Civil servants as % of total population: 1.9%

+ Wage bill as % of GDP: 10.5%

+ Average wage of a civil servant is ± R700 000 per annum (± R58 300 per month)

+ MTEF Budget: 4.4% increase

+ Inflation target: 3%!

THE REAL STATE CAPTURE
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DEFICIT AND DEBT
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Fiscal anchor – primary budget surplus

Deficit/GDP: -4.5% (2025/2026) 

Debt/GDP: 78.9% (2025/2026)

-4.0%
(2026/2027)

77.3%
(2026/2027)

DEFICIT AND DEBT ANNOUNCEMENT
(Consolidated Budget)

DEFICIT AND DEBT

Source: National Treasury, Efficient Group, 2025
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DEFICIT AND DEBT
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DEFICIT AND DEBT
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DEFICIT AND DEBT
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DEFICIT AND DEBT
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STILL A TICKING TIME BOMB
Government debt (2026/2027)

Interest payments 
per year:

R192,569,476,513

Interest 
payments 
per year R432.4 billion

Interest 
payments 
per second R13 711

National 
debt per 

citizenR100 260

Debt as % 
of GDP71.67%

Source: National Treasury, Efficient Group, 2025

DEFICIT AND DEBT
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DEFICIT AND DEBT
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STATE DISSAVING (% OF GDP)

R104 billion

Source: SARB, National Treasury, 
Efficient Group, 2026

DEFICIT AND DEBT
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+ New fiscal anchor

+ Bank notes in possession: R25 000 to R100 000

+ Grey list

+ Lower inflation targets

+ BUT MORE IS REQUIRED:

+ EWC

+ NHI

+ BEE

+ Local authorities

+ SOEs

FINAL COMMENTS
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RAND FAIRNESS BAROMETER

FINAL IMPRESSIONS



For every one to attain financial well-being

Thank you
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Partner with the experts in financial 
planning. Scan the QR code and let us 
provide you with comprehensive advice 
today!


