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Many people are re-thinking buying
a car and several are giving up on the
idea of buying a second one.
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PERSONAL
Who is your biggest professional mentor?
On the personal front, someone who inspires me everyday,
is my wife, Shradha Sud. She launched her start-up when
she was eight months pregnant, and after three years, she
continues to beautifully manage both — personal and
professional life.
Two legends I admire are Jeff Bezos, CEO, Amazon,
and the late Steve Jobs. They’ve shaped my approach to
business and marketing. What I learnt from Jeff Bezos is
the importance of being customer-obsessed - a key principle that keeps companies relevant, competitive and
growing; it was one of the reasons I joined Uber. What I
admired about Steve Jobs is - simply doing things
differently and creating a positive impact in the lives of
one’s end consumers.
If not a brand marketer, what would you be?
I would choose to be a professional footballer, playing for
Chelsea. Realistically, I would have been a value investor.
Name a brand (other than your own) you admire. Why?
We constantly take inspiration from brands like Cadbury,
Titan and Paper Boat, who have built their campaigns by
observing the everyday experiences of consumers, understanding the challenges, emotions and aspirations.

CATEGORY
What are the big challenges you see coming your way?
Marketers must charter unknown territories, evolve, identify
the toughest problems, find solutions and opportunities,
while marrying contradictions. As brands expand their
footprint, they will find it challenging to retain their mojo in
terms of service, experience and aspirational value.
What’s the biggest change in the way consumers
approach your segment today, versus a year back?
More people are embracing technology to address daily
needs. Our riders aren’t just millennials; they are people
from different age groups, including senior citizens. For a
country that considered car ownership a status symbol, it
is interesting to note that consumers are much more open
to sharing. Many people are re-thinking buying a car and
several are giving up on the idea of buying a second one.
Which product segment out there impacts trends in
your category most? Why?
Across categories, we are seeing customers aspiring to
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lead a high quality of life. This has led to a significant
growth of Uber both across our Rides and Eats businesses.
In what way/s does your marketing strategy change
from Tier I to Tier II and III markets?
That notion of segmentation is losing relevance. What is
more important is consumer segmentation - a nuanced
and more advanced approach to serve consumers based
on their needs.

MARKETING
Name the biggest professional hurdle you faced recently?
At Uber, the task is to drive a fundamental shift - from private car ownership to shared commute. Our challenge is to
improve customer experience as we scale. The team puts
in a great deal of thought into this, taking inspiration from
the everyday experiences of Uber riders, to weave local
elements into our campaigns.

ADVERTISING
What is your lead medium of communication today?
Which medium do you use least?
We are a digital-first brand.
Are the best creative minds still in advertising?
Advertising has always managed to successfully do its job
- help brands market and sell their products to the right audience. But who gets this job done? The creative minds, the
storytellers. I strongly believe these creative minds have
always been there and the number is only increasing.
In what way has your relationship with your agency
partners changed of late?
Currently, the model that we are exploring is to have an
internal creative agency. So far, its worked well for us.
Are you open to paying agencies a pitch fee?
With different partners, there are different terms of partnership and we are completely open to either model.
Do you wish you could work with just one full-service
creative agency instead of multiple creative minds?
I believe that it’s easier to work with one agency.

