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BACKGROUND/CONTEXT 
We waste around a 1/3 of all food made for human consumption, that’s 1.3 billion tonnes of food each year globally,  
yet in 2019 over 135 million people lived in severe hunger. 
 
This feels as wrong to us as it probably does to you. 
 
The UNWFP is the largest humanitarian organisation in the world, we feed over 100 million people a year in normal 
times (COVID has made the numbers higher and our job harder). Despite our vast size and impact, we are relatively 
unknown, most of our funding comes from the kindness of governments, we haven’t had to be famous. 
 
We have done a decent job of raising awareness of the food waste issue through our previous campaigns Recipe for 
Disaster (2018) and StopTheWaste (2019) that used chefs and influencers to engage people in 20 markets and garnered 
hundreds of millions of earned media impressions and engagement. The mechanic was simple, take selfie with a plate 
of food/item of food and then post under hashtag #stopthewaste and tag @worldfoodprogramme. Whilst this raised 
awareness of the issue, around a small window of time (World Food Day in 16 th October), what was missing from these 
campaigns was an element of UNWFP helping people to actually stop wasting less and doing so consistently. 
 
There are lots of reasons that the developed world wastes food (and it is mainly in the developing world, the ‘Global 
North’), throughout the whole supply chain from the harvest, to processing and distribution, all the way to our kitchens. 
All of these areas of waste are important, but the scope of this brief is around helping people to waste less food in their 
day to day lives – and this is a significant amount of food, it’s estimated in North America alone that 61% of all food 
wasted is by consumers. 
 
And that’s the purpose of this brief - We want to find a way to help rebalance the waste-starvation equation –  
by tangibly help people waste less link it to helping us deliver our vital work. 
 
 
OBJECTIVE – Help people rebalance the waste-starvation equation 
We aren’t going to promise the world, we aren’t going to stop people wasting all the food they currently waste, we as 
an organisation just want to help people waste a little less every week, and then perhaps waste even less the week after, 
to encourage those around them to do the same.  
 
This is about small incremental steps to wasting less, that chip away at the bigger problem of the vast amounts of food 
we as individuals waste, this is about creating a virtuous cycle where people feel they are making some progress in 
wasting less food and linking that to the UNWFP. 
 
We need to make it easier for people to waste less food and contribute to ending world hunger at the same time. 

We’ll judge success on two counts: People wasting less because of how we help them & people becoming interested 
enough in our work to find out more, encourage others to find out more, and ultimately give some money to helping us 
fund our work ( signing up, sharing, encouraging others and donating). 
 
 
CHALLENGE – Wasting less is surprisingly hard for most of us 
None of us like to waste food, we might do it occasionally, but struggle not to do it consistently overtime – we all know 
that moment when we look in the fridge and think ‘shit, I forgot about that’, feel guilty about having to throw it away 
and then promise ourselves not to do it again. 
 
And then do it again the next week. Wasting food is easy. Wasting less, consistently, is hard. 
 
 
 
 
 
 
 
 



 
 

TRUTH  
Many of us were told as children to finish up our meals because we should think of those who didn’t have the luxury of 
that food. Yet the challenge to that statement was obvious - what would it change anyway, since you couldn’t send this 
leftover food where they needed it?  
 
But perhaps that was missing the point, whilst arguably slightly irritating at the time and representing a liberal use of 
emotional blackmail, our elders were trying to get wasting food to mean something to us, above and beyond the food 
itself.  
 
As UNWFP, we’re painfully aware that the issue of too much here, not enough there hasn’t gone away, in fact it’s got 
worse. But we believe that, alongside helping people waste less food, we also need to make waste mean something 
more to them, stand for something. 
 
 
ANSWER    Beyond instant guilt,  make waste stand for something bigger with the UNWFP. 
 
 
WHAT COULD WASTE STAND FOR? 
Motivation: They can contribute to something bigger: If they can waste less and  help the UNWFP feed the World’s most 
hungry, they can make a step towards a more balanced waste-starvation situation. 
 
Progress: Big changes start with small steps, we should help them tangibly with ideas on how to waste less, but we can 
and should also help them celebrate the small wins - motivation and having a sense of progress are at the heart of any 
meaningful, long term behaviour change. 
 
Challenges and commitment: We need to acknowledge that there will be failure, there will still be throwing food away, 
but we need to support their bigger commitment, help them on their journey to waste less. 
 
 
WHAT DO WE NEED? 
 A long-term, ownable engagement platform for UNWFP: 
 

1. An online mechanic that actively helps people waste less in an easy, habit-changing way (encourage consistent 
behaviour change through-out year). 

2. That tangibly links wasting less to UNWFP and its work. 
3. An idea that holds it together (we aren’t wedded to Stop The Waste if you can find something better). 
4. A campaign for that platform that we can build to and from now on (we don’t want to just have a Food Waste 

awareness building campaign as in previous years). 
 
 
HOW TO PRESENT YOUR IDEA 
You need to submit the following: 

1. 90 second film (please note your film can be shorter if required) 
2. A 500 word max description of your idea which includes: 

● Creative idea/insight 
● Description of the strategy, target audience, planning and approach 
● Explanation of implementation, integration, timeline and scale  

 
 
PRODUCTION BUDGET: $400K. 
 
WAYS IN, IDEAS WE HAD ALONG THE WAY 

- UNWFP has been able to build a range of relationships with chefs and influencers active in the food 
space.  They are eager to generate content around food – could we ask them to give us recipes of most 
commonly wasted food, week in week out to inspire people to waste less? 

- Social media posts for the wins, the successes, the recipes cooked, as well as the loses, the misses? 
- Waste Less Pledge? Link commitments to helping UNWFP? The less you waste, the less you give? 

 
 
 

 

 
 
 



 
 

NON-ESSENTIAL STUFF THAT MIGHT BE HELPFUL 
 

- Data: Identifying local items that people waste most (by country or community) seems to resonate more 
strongly with audiences. Primary data collection could be considered around most wasted items in each market 
(or around other specific data points needed). Ask the question – what would most people in each market 
recognise in their fridge as something they often waste (causing a guilt trip) – Vegetables? Fruit? Meat? 
 

- We produce enough food to feed everyone, yet one in nine people go to bed hungry every night. At the same 
time, one-third of food produced for human consumption is lost or wasted. 

 
- Meals and mealtimes connect people more than most things, they are precious, they are the best of times. 

Other meals are automatic, ritual, but they are no less important at a functional level.   
 

- Everything that WFP does - whether it be nutrition programmes, cash transfers (we account for 40% of all 
global cash transfers), sustainability and logistics - enables people to have nutritious meals with their families. 
We can show real-life impact of when people have food to eat.   

 
- Mitigating the effects of climate change on food security is another key task of UNWFP. When people throw 

their leftovers away, they are not just wasting what could have been their meal for tomorrow. Each piece of 
that food was responsible for greenhouse gas emissions before it even got to their plates.  

 
- COVID have shown more clearly how crucial food is for all of us. Fears of not being able to access food have 

led to behaviours like panic buying - UNWFP understands this feeling better than anyone else, working round 
the clock to prevent this from happening for millions of people around the world. This new perspective might 
allow us to tap into the value of food and to connect that more clearly to stopping food waste – highlighting 
the urgency/solvability of the issue of hunger and positioning UNWFP as the agency to achieve it.  

 

 
 
 


