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How are media and entertainment businesses reinventing in an age of transformation?

ABOUT THE REPORT
As media and entertainment executives navigate disruption in their 
industry, they are asking what they should prioritize and also what 
actions their peers are taking to address market realities and position 
for long-term success. To help answer these questions, we surveyed 
over 350 industry leaders from around the world and from across the 
diverse range of subsectors including 29 from India.
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Survey methodology
EY analysis is based on a survey of more than 350 media and entertainment executives taking a representative view of companies by scale, 
geography and industry subsector.

For each question, and unless otherwise stated, executives were asked to select their top three responses from a predefined list of options. For 
example, a response of 50% means it was selected as one of the top three answers by half of the respondents. 

Survey demographics
Seniority of role*

Company size* Geography

EuropeNorth America 

40%
C-suite

25%
Business  

unit leader

12%
EVP

23%
SVP

US$5b+

US$1b-US$4.99b

US$500m-US$999m

US$250m-US$499m

15%

34%

25%

25%

* Percentages may not add up to 100 due to rounding off.

30% 

40% 30% 
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Key findings from EY research 

of media and entertainment executives say their companies will cease 
to exist without reinvention.

34% 

of executives admit they don’t know what actions to prioritize in the 
transformation of their business.

28% 21% 

24% 

Media and Entertainment (M&E) executives state  they can no longer 
rely on traditional business models

Global India

50% 52% 
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1 Pursuing operational excellence and agility 
Simplification is a hallmark of the new operating model.

2 Rebooting innovation strategy and approach 
Balancing sustained success against long-term vision requires a structured approach to innovation.

3 Accelerating talent and skills development 
Closing talent gaps and building critical skills remain an important driver of change for media and 
entertainment companies.

of executives prioritize consolidation of 
internal segments to streamline  the business.

55%

44%

49%

52%

38%
of executives see the pressure to maximize 
short-term results as their barrier to 
innovation.

of executives see the upskilling of the existing workforce as the key to talent development.

of executives identify de-layering management and 
increasing spans of control for remaining executives.

of executives see incubators, within the core of the 
business, as a driver of innovation.

In EY research, media and entertainment 
executives identify three areas of focus:

67% 50%

48% 34%

33%

Global India
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The India dichotomy:

• While 52% Indian M&E executives realized that their traditional business models were not 
reliable in the long run, yet just 24% of Indian executives felt that their companies would 
cease to exist without innovation, demonstrating their confidence that traditional media 
will survive in the future.

• Many Indian executives cited the multiplicity of options available to invest in digital media 
as confusing, and one in five executives were unclear on how to prioritize their digital 
investments, particularly given the long break even periods required.  The question of 
whether to focus on content production for immediate gains vs building direct to customer 
and platform / data capabilities was a key area of discussion.

• Almost one in two Indian executives felt the pressure to maximize short term results as a 
barrier to innovation, which also reflected in just one in three Indian executives believing in 
upskilling of their existing workforce.
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About the survey

Each year, the EY Global Media & 
Entertainment Sector details the 
opportunities and threats shaping 
the future of the industry. For 2020, 
as part of this survey, we asked  
over 350 executives to rank the  
top 10 change drivers on a scale 
from positive opportunity to 
defensive threat.

There is overwhelming positivity 
about the future. 

In a separate report, EY professionals 
dive further into each of the change 
drivers, tackling issues that we see 
as a specific issue. For example, 
executives identified the biggest 
opportunity as responding to 
changing customer expectations  
and trends, so we took a closer  
look at the challenge of content 
discovery and how media and 
entertainment companies are 
ensuring their content gets in 
front of their audiences.

For further 
information and 
the full details 
of the Top 10 
opportunities and 
threats for Media 
& Entertainment 
companies 2020, 

go to ey.com/media-entertainment.

Change driver*

Positive 
opportunity*

Negative 
threat*

* Data from How are media and entertainment businesses reinventing in an age of transformation?

Responding to changing customer  
expectations and trends 
Content discovery, a weapon for winning customers

63% 25%
Exploiting rapidly increasing availability of data 
Data is everywhere, making sense of it is what matters

62% 18%
Accessing capital markets 
In the digital world, new levers of value emerge

61% 29%
Keeping pace with the speed of technology change 
Planning for a 5G future

60% 21%
Responding to shifting competitive dynamics 
D2C video: finding the right balance

60% 21%Responding to geopolitical dynamics  
(e.g., increasing protectionism) 
Navigating through a volatile geopolitical environment 

53% 32%Managing increasing regulatory complexity  
and compliance requirements  
Transform compliance from a burden into an advantage

52% 33%
Closing talent gaps and building critical skills 
Building the 21st century workforce

46% 24%
Managing increasing content spend demands and costs 
Creating a sustainable strategy for content investment

44% 25%
Driving international market expansion 
Partner for success

42% 27%

Top 10 opportunities and threats for  
Media & Entertainment companies 2020

% respondents who 
consider the driver as a:
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About EY 
EY is a global leader in assurance, tax, 
transaction and advisory services. The insights 
and quality services we deliver help build trust 
and confidence in the capital markets and in 
economies the world over. We develop 
outstanding leaders who team to deliver on our 
promises to all of our stakeholders. In so doing, 
we play a critical role in building a better working 
world for our people, for our clients and for our 
communities.

EY refers to the global organization, and may refer 
to one or more, of the member firms of Ernst & 
Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK 
company  limited by guarantee, does not provide 
services to clients. For more information about our 
organization, please visit ey.com.
Ernst & Young LLP is one of the Indian client serving member firms of EYGM 
Limited. For more information about our organization, please visit 
www.ey.com/in. 

Ernst & Young LLP is a Limited Liability Partnership, registered under the 
Limited Liability Partnership Act, 2008 in India, having its registered office 
at 22 Camac Street, 3rd Floor, Block C, Kolkata – 700016

© 2020 EYGM Limited.  
All Rights Reserved.

This publication contains information in summary form and is therefore 
intended for general guidance only. It is not intended to be a substitute for 
detailed research or the exercise of professional judgment. Neither EYGM 
Limited nor any other member of the global Ernst & Young organization can 
accept any responsibility for loss occasioned to any person acting or 
refraining from action as a result of any material in this publication. On any 
specific matter, reference should be made to the appropriate advisor.

ey.com
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